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At: Cyng lan Roberts (Arweinydd)

Y Cynghorwyr: Glyn Banks, Chris Bithell, Derek Butler, Dave Hughes,
Christine Jones, Billy Mullin and Carolyn Thomas

Dydd Mercher, 13 Tachwedd 2019
Annwyl Gynghorydd,
Fe’ch gwahoddir i fynychu cyfarfod Cabinet a fydd yn cael ei gynnal am 9.30 am
Dydd Mawrth, 19eg Tachwedd, 2019 yn Ystafell Bwyllgor Clwyd, Neuadd y Sir, Yr
Wyddgrug CH7 6NA i ystyried yr eitemau canlynol

*Mae’r rhaglen hon yn destun cyfyngiadau o ran cynnwys oherwydd Cyfnod yr
Etholiad sy’n dechrau ar 7 Tachwedd ac yn dod i ben ar 13 Rhagfyr*

RHAGLEN
1  YMDDIHEURIADAU
Pwrpas: | derbyn unrhyw umddiheuriadau.
2 DATGAN CYSYLLTIAD
Pwrpas: | derbyn unrhyw ddatganiad o gysylitiad a chynghori’r aelodau

yn un hynny.

3 COENODION (Tudalennau 7 - 18)
Pwrpas: Cadarnhau cofnodion y cyfarfodydd ar 22ain Hydref, 2019.

YSTRIED YR ADRODDIADAU CANLYNOL

ADRODDIAD STRATEGOL

4  CYNLLUNY CYNGOR 2019/20 — ADRODDIAD MONITRO CANOL
BLWYDDYN (Tudalennau 19 - 194)

Adroddiad Prif Weithredwr - Aelod Cabinet dros Reolaeth Gorfforaethol ac
Asedau




Pwrpas: Cytuno ar y lefelau cynnydd wrth gyflawni gweithgarwch, lefelau
perfformiad a lefelau risg presennol fel y nodwyd yng Nghynllun
y Cyngor 2019/20.

RHAGLEN GYFALAF 2020/21 — 2022/23 (Tudalennau 195 - 228)
Adroddiad Prif Weithredwr - Aelod Cabinet dros Gyllid

Pwrpas: Cyflwyno’r Rhaglen Gyfalaf 2020/21 — 2022/23 ar gyfer ei
adolygu.

RHAGLEN GYFALAF Y CYFRIF REFENIW TAI (HRA) 2020/21 (Tudalennau
229 - 236)

Adroddiad Prif Swyddog (Tai ac Asedau) - Aelod Cabinet dros Gyllid, Aelod
Cabinet dros Dai

Pwrpas: Pwrpas yr adroddiad hwn yw cyflwyno, i'w argymell i'r Cyngor, y
rhaglen Gyfalaf ar gyfer y Cyfrif Refeniw Tai (HRA) ar gyfer
2020/21.

STRATEGAETH GYFALAF 2020/21 — 2022/23 (Tudalennau 237 - 256)
Adroddiad Rheolwr Cyllid Corfforaethol - Aelod Cabinet dros Gyllid

Pwrpas: Cyflwyno'’r Strategaeth Gyfalaf 2020/21 — 2022/23 i'w argymell i’r
Cyngor.

CYNLLUN RHEOLI ASEDAU 2019 - 2026 (Tudalennau 257 - 286)

Adroddiad Prif Swyddog (Tai ac Asedau) - Aelod Cabinet dros Reolaeth
Gorfforaethol ac Asedau, Aelod Cabinet dros Gyllid

Pwrpas: Cyflwyno’r Cynllun Rheoli Asedau 2019 — 2026 i'w argymell i’r
Cyngor.

RHAGLEN GYFALAF YSGOLION YR 21AIN GANRIF AC YSGOLION
CRAIDD (Tudalennau 287 - 308)

Adroddiad Prif Swyddog (Addysg ac leuenctid), Prif Swyddog (Tai ac Asedau)
- Aelod Cabinet dros Reolaeth Gorfforaethol ac Asedau, Arweinydd y Cyngor
ac Aelod Cabinet Addysg

Pwrpas: Mae’r adroddiad yn darparu manylion yr ymrwymiad cyllid i
gefnogi parhad rhaglen band B gan fod angen i’r Cabinet wneud
y penderfyniadau allweddol er mwyn datblygu’r rhaglen.
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11

12

13

DARPARIAETH A STRATEGAETH MYNWENTYDD Y DYFODOL
(Tudalennau 309 - 316)

Adroddiad Prif Swyddog (Stryd a Chudliant) - Dirprwy Arweinydd ac Aelod
Cabinet dros Strydlun a Chefn Gwlad

Pwrpas: Ceisio cymeradwyaeth ar gyfer estyniadau i'r darpariaethau
claddu yn y mynwentydd presennol yn Sir y Fflint yn y dyfodol.

PROSIECT ARCHIFAU AR Y CYD SIR DDINBYCH A SIR Y FFLINT
(Tudalennau 317 - 364)

Adroddiad Prif Swyddog (Addysg ac leuenctid) - Arweinydd y Cyngor ac Aelod
Cabinet Addysg

Pwrpas: Cymeradwyo creu un gwasanaeth Archifau a rennir ar gyfer Sir
Ddinbych a Sir y Fflint a dyrannu arian y Cyngor i ddarparu
cyfraniad tuag at y gofyniad arian cyfatebol ar gyfer y bid grant
Cronfa Treftadaeth y Loteri a rheolaeth prosiect ar gyfer
darparu’r adeilad archifau newydd a’r cynllun gweithgareddau
cysylltiedig.

NEWIDIADAU | BOLISI CARTREFI GOFALWYR MAETH (Tudalennau 365 -
386)

Adroddiad Prif Swyddog (Gwasanaethau Cymdeithasol) - Aelod y Cabinet
dros y Gwasanaethau Cymdeithasol

Pwrpas: | dderbyn sylwadau a chefnogaeth y Cabinet ar gyfer gwneud
newidiadau i’r Polisi Cartrefi Gofalwyr Maeth.

DATGANIAD TECHNEGOL RHANBARTHOL AR GYFER
YMGYNGHORIAD AlL ADRODDIAD AGREGIADAU (Tudalennau 387 - 426)

Adroddiad Prif Swyddog (Cynllunio, Amgylchedd ac Economi) - Aelod Cabinet
dros Gynllunio a Diogelu'r Cyhoedd

Pwrpas: Aelodau i nodi'r Ymateb i'r Ymgynghoriad ac Ardystiad y
Ddogfen sy’n Cyfeirio at Ddarpariaeth Agregiadau ym Mholisi'r
Cynllun Datblygu Lleol.
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ADRODDIAD GWEITHREDOL

MONITRO CYLLIDEB REFENIW 2019/20 (MIS 6) (Tudalennau 427 - 452)
Adroddiad Rheolwr Cyllid Corfforaethol - Aelod Cabinet dros Gyllid

Pwrpas: Mae’r adroddiad misol rheolaidd hwn yn darparu’r wybodaeth
ddiweddaraf am fonitro cyllideb refeniw 2019/20 Cronfa’r Cyngor
a’r Cyfrif Refeniw Tai. Mae'r sefylifa yn seiliedig ar incwm a
gwariant gwirioneddol fel yr oedd hyd at Fis 6 a rhagamcan
ymlaen i ddiwedd y flwyddyn.

MONITRO RHAGLEN GYFALAF 2019/20 (MIS 6) (Tudalennau 453 - 480)
Adroddiad Rheolwr Cyllid Corfforaethol - Aelod Cabinet dros Gyllid

Pwrpas: Darparu'r wybodaeth ar Fis 6 (diwedd Gorffennaf) y rhaglen
gyfalaf ar gyfer 2019/20 i'r Aelodau.

SYLFAEN TRETH Y CYNGOR AR GYFER 2020/21 (Tudalennau 481 - 488)
Adroddiad Prif Swyddog (Llywodraethu) - Aelod Cabinet dros Gyllid

Pwrpas: Cymeradwyo Sylfaen Treth y Cyngor am flwyddyn ariannol
2020/21 fel rhan o broses gosod y gyllideb refeniw a gosod
Treth y Cyngor ar gyfer y flwyddyn newydd.

DIWEDDARIAD CYNNYDD | DDARPARWYR (Tudalennau 489 - 500)

Adroddiad Prif Swyddog (Gwasanaethau Cymdeithasol) - Aelod y Cabinet
dros y Gwasanaethau Cymdeithasol

Pwrpas: Yn dilyn llwyddiant cychwynnol y rhaglen mae’r adroddiad hwn
yn gwerthuso ei gynnydd hyd yma a’r gwaith wedi mynd rhagddo
yn 2019/20 i ehangu’r rhaglen ymhellach mewn meysydd
newydd a datblygu'r rheiny sydd wedi cyflawni achrediad efydd
ymhellach wrth iddyn nhw weithio i gael achrediad arian ac aur.

GWASANAETH ANABLEDDAU DYSGU RHANBARTHOL (Tudalennau 501
- 578)

Adroddiad Prif Swyddog (Gwasanaethau Cymdeithasol) - Aelod y Cabinet
dros y Gwasanaethau Cymdeithasol

Pwrpas: Yn dilyn sefydlu’'r Gwasanaeth Rhanbarthol, mae'r adroddiad yn
rhoi diweddariad ar y cynnydd hyd yma yn ogystal &
gweithgaredd wedi'i gynllunio dros y 12 mis nesaf.



19 YMARFER PWERAU DIRPRWEDIG (Tudalennau 579 - 580)
Pwrpas: Darpau manulion y camau a gymerwyd o dan bwerau.

RHAGLAN GWAITH I'R DYFODOL - Y CYNGOR SIR, CABINET,
PWYLLGOR ARCHWILIO A'R PWYLLGOR TROOLWG A CHRAFFU - ER
GWYBODAETH

Yn gywir

ol

Robert Robins
Rheolwr Gwasanaethau Democrataidd



Mae'r dudalen hon yn wag yn bwrpasol
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Eitem ar gyfer y Rhaglen 3

CABINET
22ND OCTOBER 2019

Minutes of the meeting of the Cabinet of Flintshire County Council held in the Clwyd
Committee Room, County Hall, Mold on Tuesday, 22" October 2019.

PRESENT: Councillor lan Roberts (Chair)
Councillors: Glyn Banks, Chris Bithell, Derek Butler, Dave Hughes, Christine Jones,
Billy Mullin and Carolyn Thomas.

IN ATTENDANCE:

Chief Officer (Governance), Corporate Finance Manager, Chief Officer (Streetscene
and Transportation), Chief Officer (Housing and Assets), Chief Officer (Social
Services), Corporate Business and Communications Executive Officer, Early Years
and Family Support Manager, and Team Leader — Democratic Services.

APOLOGIES:
None.

OTHER MEMBERS IN ATTENDANCE:
None.

DECLARATIONS OF INTEREST

None.
MINUTES

The minutes of the meeting held on 24" September 2019 were submitted and
approved as a correct record.

RESOLVED:
That the minutes be approved as a correct record.

Councillor Roberts paid tribute to the North Wales Fire and Rescue Authority
and officers of Flintshire County Council for their swift action following the recent
incident in Bollingbrook Heights in Flint where a number of flats had been flooded
due to a burst water pipe. Work was ongoing to restore the use of the lift before
residents could return.

MEDIUM TERM FINANCIAL STRATEGY AND BUDGET 2020/21

Councillor Banks introduced the Medium Term Financial Strategy and Budget
2020/21 report which provided a summary of the forecast and changes to the
position previously reported.

The national position was highlighted, together with the Council’s high level

strategy to meet the forecast gap. The risks associated with that, in particular on the
requirement to ensure that settlements from Welsh Government (WG) included
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additional allocations to the formula to meet the costs of increased pay and pensions,
demand led services and legislative requirements.

It was essential that adequate funding was provided by WG from the
additional funding announced in the UK Spending Review. In the absence of the
additional funding the Council would be at significant risk of not being able to set a
safe and legal balanced budget.

The Corporate Finance Manager highlighted the changes to the pressures
from those reported in April, and details of new pressures and strategic solutions, all
of which were detailed in the report.

Councillor Roberts commented on the amount of work that had been
undertaken with the Welsh Local Government Association (WLGA) during the year,
with the Council supporting the position of the WLGA on the budget. He expressed
the importance of pay and pensions for Council and school-based employees being
fully funded as part of the national agreement for pay awards.

RESOLVED:
That the changes to the forecast be noted.

ANNUAL PERFORMANCE REPORT 2018/19

Councillor Mullin introduced the Annual Performance Report 2018/19 which
reviewed progress against the Council Priorities as detailed in the Council Plan
2018/19.

The Corporate Business and Communications Executive Officer explained
that the report reflected the overall progress that had been made against the
Council’s priorities and the level of confidence the Council had in achieving the
desired outcomes. It also showed the position against the 44 risks, with 1 risk
increasing in significance during the year and 15 risks reducing in significance by
year end.

Performance against the Council Plan measures were positive with 92% of
agreed key activities being assessed as making good progress and 89% likely to
achieve the desired outcome. In addition, 70% of the performance indicators met or
exceeded the target for the year, whilst 73% showed improvement or remained
stable.

Risks were also being successfully managed with the majority being assessed
as moderate (64%), or minor/insignificant (25%). 11% of risks showed a high risk
status at year-end, mostly due to the lack of financial resourcing. Both Cabinet and
Corporate Resources Overview and Scrutiny Committee had continued to consider
performance areas which under-performed throughout 2018/19. Members welcomed
the reporting, including the details on the areas of under-performance.

The report would be considered at County Council later that day and would be
available on the Council’s website.
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RESOLVED:

That the 2018/19 Annual Performance Report be endorsed prior to approval by
County Council.

STRATEGIC EQUALITY PLAN ANNUAL REPORT 2018/19

Councillor Mullin introduced the Strategic Equality Plan (SEP) Annual Report
2018/19, including the Performance Progress Report.

The Corporate Business and Communications Executive Officer explained
that the current SEP would come to an end in March 2020 and a new SEP would be
produced for 2020/24.

Details of areas of achievement in meeting the equality duties during 2018/19
were highlighted in the report. Although there were positive areas of progress, some
iIssues remained as areas for improvement which were also detailed in the report.

RESOLVED:

(@) That Cabinet be assured that progress has been made during the year to
meet our statutory duties; and

(b)  That progress made against the Strategic Equality Plan 2018/19 be endorsed,
prior to publication of the annual report on the Council website.

CARE INSPECTORATE WALES (CIW) ANNUAL PERFORMANCE REVIEW
LETTER

Councillor Jones introduced the Care Inspectorate Wales (CIW) Annual
Performance Review Letter report which provided details of the letter published on
28" June 2019.

The letter summarised CIW'’s evaluation of performance in relation to Adults
and Children’s Services during the financial year and reported against the four key
principles of the Social Services and Well-being Act.

The letter was a positive review of the statutory Social Services provided by
the Council with full details of the areas of performance being outlined in the report.

The Chief Officer (Social Services) said it was pleasing to receive such a
positive letter, particularly in relation to the recognition of the progress on the Micro-
Care Pilot and the implementation of the Mockingbird Foster Care Model.

Members welcomed the report and commended the service and staff.
Councillor Bithell commented on the inclusion of care experienced children in the
development of services by being members of the Children’s Services Forum which
he said was invaluable and pleased to see had been recognised by CIW.
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RESOLVED:

(@)  That the content of the Annual Performance letter and Care Inspectorate
Wales assessment of the authority’s performance during the year 2018/19 be
noted; and

(b)  That the Care Inspectorate Wales Performance Review Plan for 2019/20 be
noted.

ON STREET CAR PARKING IN TOWN CENTRES

Councillor Thomas introduced the On Street Car Parking in Town Centres
report which provided a solution which would balance the provision of free short stay
parking spaces in Buckley to more closely reflect that available in other towns across
the County. The report also sought approval for a pilot scheme to remove the
existing pedestrianisation order which was currently in place in Buckley town centre,
to further improve access to the town. The proposal would be subject to receiving
the support of Buckley Town Council to the proposal.

The availability of a small number of free, short stay, on-street parking spaces
in a town centre was essential to allow shoppers to make short visits to collect
shopping. The local road layout in the area around Buckley did not permit the
provision of on-street parking. It was proposed to re-designate a section of
Brunswick Road car park to offer free car parking for up to half an hour, which would
provide an additional 18 spaces for short visits to the town centre.

Since publication of the agenda, a meeting had taken place with the Chief
Officer (Streetscene and Transportation), the Deputy Leader and Cabinet Member for
Streetscene and Countryside, the Enterprise and Regeneration Manager and
representatives from Buckley Town Council. At that meeting the proposals were put
to the Town Council who indicated they supported the proposal, but requested the
short stay be for 1 hour instead of half an hour. Work was being undertaken to
assess the costs of that suggestion and that it was within the scope of the Car
Parking Strategy.

The Chief Officer (Streetscene and Transportation) said the removal of the
pedestrianisation order would be undertaken as a pilot with the success of the pilot
being measured, similar to what had recently been undertaken in Holywell where
business accounts were submitted before and after the pilot scheme to assess the
difference in the figures.

RESOLVED:

(@) That approval be given for the re-designation of a section of Brunswick Road
car park in Buckley to provide some free, short stay car parking to
compensate for the shortage of on-street, short stay spaces within the town
centre; and

(b)  That support be given for the pilot de-pedestrianisation of Buckley town centre
and approval for the introduction of such an arrangement for a fixed period,
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which is sufficient to measure the impact on footfall in the town. The
introduction of the pilot scheme would be subject to receiving support for the
proposals from Buckley Town Council.

HOUSING STRATEGY AND ACTION PLAN

Councillor Hughes introduced the Housing Strategy and Action Plan report
and explained that the Housing Strategy built on the achievements delivered through
the previous strategy, and set out the Council’s vision ‘fo work with key stakeholders
to inform and deliver the right type of quality housing and most appropriate support to
meet the needs of our population’.

The Strategy set out 3 priorities with key areas for action within each priority.
They were:

Priority 1: increase supply to provide the right type of homes in the right
location through new builds, use of the private rented sector, and better use of
existing stock.

Priority 2: provide support to ensure people live and remain in the right type of
home through support which will prevent vulnerable people becoming homeless and
sustain them in their own home.

Priority 3: improve the quality and sustainability of our homes including
addressing fuel poverty through energy efficiency measures.

The Chief Officer (Housing and Assets) commented on the importance of the
document and he thanked the officer who had prepared the Strategy and Action
Plan.

In response to a question, the Chief Officer explained that a Housing Needs
Assessment determined what was required in an area and that linked in to the Local
Development Plan (LDP) to ensure that the mix of homes was correct.

Councillor Bithell asked if there was anything the Council could do to bring
empty homes back into use. The Chief Officer explained that a lot of work had been
done previously to bring empty homes back into use but it was very challenging. On
a further question from Councillor Bithell on housing for individuals with specific
special needs who lived with elderly parents, there was an element in the housing
register that held those details and suitable accommodation was sought at the
appropriate time. The service worked closely with colleagues in Social Services to
help identify those needs.

RESOLVED:

That the Housing Strategy and Action Plan for 2019/2024 be supported and adopted.
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DISABLED FACILITIES GRANT POLICY

Councillor Hughes introduced the Disabled Facilities Grant Policy report and
explained that as part of the Internal Audit review of the Disabled Facilitates Grant
service in June 2018, it was identified that the current policy required a review in
order to make the process and detail clearer and easier to understand.

The Chief Officer (Housing and Assets) explained that the review identified
that the previous policy, which included the Disabled Facilities Grant process, was
out of date and did not align to current practices in operation within the services. It
was unclear as to processes and criteria that were required in order to qualify for the
grant.

Work had been ongoing to address and implement the recommendations
contained within the report and to review service delivery in order to make
improvements. A significant amount of work had also been carried out to ensure that
customers, and the professionals who supported them, had all the relevant
information at the earliest opportunity. He provided assurance that there would be a
significant improvement to the delivery of Disabled Facilities Grants which would be
evident in the forthcoming reporting periods.

RESOLVED:
That the revised policy be supported.

REVIEW OF PROCUREMENT STRATEGY

Councillor Mullin introduced the Review of Procurement Strategy report and
explained that, whilst the strategy ran from 2016 to 2021, there had been changes in
the wider policy context that justified a review now.

The Chief Officer (Governance) said that significant changes since the
strategy was adopted were:

1. Welsh Government published, and the Council signed up to, the Code
of Practice on Ethical Employment in Supply Chains;

2. Welsh Government had published Prosperity for All — A Low Carbon
Wales, committing the public sector to being carbon neutral by 2030;
and

3. The Council has revised its own approach to achieving social value
from procurement with the adoption of a new social value policy earlier
in the year.

Those changes needed to be reflected within the Procurement Strategy and in
the performance measures contained within it.

Members welcomed the report, particularly the Council’s commitment to
Prosperity for All — A Low Carbon Wales which committed the public sector to
providing leadership on reducing mankind’s impact on climate change by reducing its
carbon footprint.
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In response to a question from Councillor Bithell, the Chief Officer
(Governance) said he would ask the Chief Officer (Planning, Environment and
Economy) if the aim to seek to increase the impact that spend had within the local
economy by directing spend to businesses within Flintshire and more broadly within
the geographical area of the Mersey Dee Alliance, was reciprocal.

RESOLVED:

(@) That the revised Procurement Strategy be adopted; and

(b)  That further reports be brought back to Cabinet on the changes that are
proposed to Procurement Strategy in order to reduce the Council’s carbon

footprint.

PUBLIC SERVICES OMBUDSMAN FOR WALES ANNUAL LETTER 2018/19

Councillor Mullin introduced the Public Services Ombudsman for Wales
Annual Letter 2018/19 report which provided details of the annual performance of the
Council in relation to complaints against services which were received and
investigated by the Ombudsman during 2018/19.

The Chief Officer (Governance) explained that the number of complaints
received by the Ombudsman about local authorities across Wales increased from
794 t0 912 in 2018/19. However, the Ombudsman was pleased that local authorities
continued to work with his office to resolve many of the complaints at an early stage.

Appended to the report was a full copy of the Annual Letter, detailing the
Council’s performance and comparative data.

The Council was undertaking work to reduce the number of complaints to the
Ombudsman and planned to undertake further action as soon as the outcome of the
Ombudsman’s current consultation on the principles and procedures relating to the
new powers created by the Public Services Ombudsman (Wales) Act 2019 were
known.

The Council’s actions included:

e Targeted training sessions with Planning officers to learn lessons from
Ombudsman decisions over the last 12 months;

e A review of the Council’s complaints procedure in response to the
Customer Standards Authority (Wales) model concerns and complaints
policy for public providers in Wales;

¢ Redesigned workforce training to support officers to effectively resolve
complaints first time;

e Improving the quality of complaint responses through the introduction of
house-style and improved guidance for officers;

e Training for Town and Community Councils to promote awareness and
the importance of the Code of Conduct where there is evidence of
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conflict between its members to help reset the boundaries of behaviour
for its members;

e Timely performance data for distribution and discussion at senior
departmental meetings; and

e Working with Councils from across North Wales and the Ombudsman
to collectively record complaints data which may be used to drive
improvement in public service for citizens in Wales.

RESOLVED:

(@) That the annual performance of the Council and the number of complaints
resolved at an early stage be noted;

(b)  That the actions to reduce the number of complaints to the Ombudsman’s
office be supported; and

(c) That a review of the Council’'s complaints procedure upon receipt of the
Complaints Standards Authority (Wales) model concerns and complaints
policy for public service providers in Wales be supported.

REVENUE BUDGET MONITORING 2019/20 (MONTH 5)

Councillor Banks introduced the Revenue Budget Monitoring 2019/20 (Month
5) report which provided the second detailed revenue budget monitoring position for
2019/20 for the Council Fund and the Housing Revenue Account for the financial
year and presented the position, based on actual income and expenditure, as at
Month 5. The report projected how the budget would stand at the close of the
financial year if all things remained unchanged.

The projected year end position, without new actions to reduce cost pressures
and/or improve the financial return on efficiency planning and cost control was:

Council Fund

e An operating deficit of £3.042m which was a negative movement of £0.059m
from the deficit figure of £2.983 reported at Month 4; and
e A projected contingency reserve balance as at 315t March 2020 of £1.827.

Housing Revenue Account

¢ Net in-year expenditure forecast to be £0.108m higher than budget which was
a negative movement of £0.027m from the deficit figure of £0.081m reported
at Month 4; and

e A projected closing balance as at 315 March 2020 of £1.215m.

The Corporate Finance Manager explained that at the last meeting, Members
considered reports on the two areas of major variance — Out of County Placements
and School Transportation. Members confirmed that they were satisfied that there
was very limited scope for mitigation to reduce the in-year overspend and that there
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would be an inevitable impact on the budget position from 2020/21 and that it would
need to be factored into the Medium Term Financial Strategy.

To assist with mitigating the overall projected overspend the following
measures were being introduced:

1. All non-essential spend would be reviewed and challenged with a view
to ceasing/delaying where possible; and

2. Further Portfolio Management Team challenge of recruitment to
vacancies.

The outcome of the review would be included in the Month 6 Budget
Monitoring Report.

The Corporate Finance Manager also provided details on the projected
position by portfolio; tracking of in-year risks and emerging issues; achievement of
planned in-year efficiencies; other in-year issues; MTFS impact and risks; reserved
and balances and earmarked reserves.

RESOLVED:

(@) That the overall report and the projected Council Fund contingency sum as at
31st March 2020 be noted; and

(b)  That the projected final level of balances on the Housing Revenue Account be
noted.

AROSFA UPDATE

Councillor Jones introduced the Arosfa Update report which outlined plans to
refurbish an unused wing of the building to provide two additional bed spaces at the
facility.

Arosfa was a well-established service providing short term breaks/respite for
children with disabilities. The two additional beds would bring capacity to
accommodate two permanent long-term residents and provide a quality local service
as an alternative to Out of County Placements. This would be in addition to the
current short term break, respite provision for up to three children.

The Chief Officer (Social Services) explained that, together, the plans would
enable the Council to support a maximum of five children at any one time and would
provide a good quality, cost effective and local service as a clear alternative to Out of
County Placements.

The revenue implication was £200k per annum which would be fully funded by
the Intermediate Care Fund (ICF). The minimum annual cost for an Out of County
Placement was £182k with many placements exceeding that. Supporting two young
people through the open market would therefore cost a minimum of £364k a year so
this was a cost avoidance for the Council.
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RESOLVED:
That the refurbishment plan be supported.

SUPPORTING FAMILIES TO ACCESS THE FREE CHILDCARE OFFER

Councillor Jones introduced the Supporting Families to Access the Free
Childcare Offer report which provided an update on the 3-4 Year Old Funded
Childcare Offer, and the work undertaken to support families to access the Offer.

The Early Years and Family Support Manager explained that the aim of the
Offer was to support families with quality, flexible and affordable care. It also
supported economic regeneration and reduced pressures on family income, helping
parents to participate in work and reducing a family’s risk of poverty. It was also
helping to sustain and remodel the childcare sector.

The Childcare Offer had been successful in Flintshire and the number of
children who had accessed the Offer since September 2017 was outlined in the
report.

Information, advice and assistance was available to parents and childcare
providers through working with the childcare sector and partners.

RESOLVED:

That the report be received and the work being undertaken to support families to
access the Free Childcare Offer be acknowledged.

SUPPORTING PEOPLE SERVICE ANNUAL REPORT AND USER FEEDBACK
QUESTIONNAIRE

Councillor Hughes introduced the Supporting People Service Annual Report
and User Feedback Questionnaire report which provided a snapshot of results from
an on-line Supporting People questionnaire for the period 2" December 2018 to 315
March 2019.

Direct quotes from service users were provided in the report and provided
evidence to demonstrate the direct positive impact the Supporting People
programme had on lives which was welcomed.

RESOLVED:

That the information on how Supporting People funding is helping people be noted.

WINTER MAINTENANCE AND SEVERE WEATHER POLICY

Councillor Thomas introduced the Winter Maintenance and Severe Weather
Policy report which updated the current policy and explained the legislative
requirements of providing such a service, and the actions taken by the Streetscene
and Transportation portfolio to deliver the winter maintenance service. In addition,
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83.

the report outlined the Council’s response to other adverse weather events, such as
flooding and high winds.

The Chief Officer (Streetscene and Transportation) said it was good practice
to regularly review the policy and the report outlined the changes to the most recent
version of the ‘Winter Maintenance Policy’ for approval. The key areas considered
by officers were outlined in the report.

The review concluded that the current operating model was adequate in
responding to the risk presented during periods of adverse weather and was effective
in the deployment of resource, whilst limiting the impact of the disruption to the
service and wider service users. There were no significant changes following the
review, however in recent years the service had looked to improve the
communication during periods of severe or prolonged adverse weather, and the
approach had been captured within the policy.

The policy had been amended to reflect the change in weather forecast
provider, from MeteoGroup to MetDesk, following procurement of the forecast service
by Welsh Government (WG).

RESOLVED:

That the reviewed Winter Maintenance Policy 2019/21, which contains the
procedures and processes for delivering the Council’s winter maintenance and
adverse weather service, be approved.

FLINTSHIRE CONNECTS ANNUAL REPORT

Councillor Mullin introduced the Flintshire Connects Annual Report which
detailed the annual performance of Flintshire Connects, the service which was
responsible for providing face to face and digital access to Council services in
2018/19.

The Chief Officer (Governance) said Flintshire Connects was integral to the
Council’'s Customer and Digital Strategies in terms of providing high quality,
accessible, responsive and cost effective public services. As part of the Council’s
business planning process, Flintshire Connects completed a review of its structure in
2018/19 which led to a £46k efficiency, whilst avoiding any detrimental impact on
customer access to services.

The report detailed an overview of performance in 2018/19 and information
relating to customer demand following the implementation of the revised structure.

RESOLVED:

(@) That the high performance and customer satisfaction across Flintshire
Connects Centres be noted,;

(b)  That the review of the services supported by Flintshire Connects in 2019/20
be supported; and
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85.

(€)

That the important role of Flintshire Connects, to support the Council’s

Customer and Digital Strategies, be noted.

EXERCISE OF DELEGATED POWERS

An information item on the actions taken under delegated powers was

submitted. The actions were as set out below:-

Streetscene and Transportation

The Flintshire County Council (A5104 Corwen Road, Ffordd Y Rhos and
Roads Adjacent, Treuddyn) (40mph and 50mph Speed Limit) Order 201x
To advise Members of an objection received for the proposed 40mph and
50mph speed limit on the A5104 Corwen Road, Ffordd Y Rhos and road
adjacent, Treuddyn.

Social Services

Formal Notification to Declare Glanrafon Day Centre in Queensferry as
Surplus to Service Requirements

The report provides formal notification that Glanrafon Day Centre in
Queensferry became surplus to Social Services needs from Monday 24™ June
2019, following the completion of the new Learning Disability Adult Day Centre
at Hwb Cyfle, Queensferry. The Glanrafon building is to be returned to
Valuation and Estates Team for decommissioning or for refurbishment and re-
let.

Housing and Assets

Council Rent — Application to Write Off Tenancy Arrears

Financial Procedure Rules (section 5.2) stipulates that individual bad and
irrecoverable debts in excess of £5,000 are considered for write off in
conjunction with the relevant Cabinet Member. The decision to write off is in
respect of one tenant who is subject to a Debt Relief Order (DRO). Rent
arrears of £7,300.96 are included in the DRO which are now irrecoverable as
a result of the award of the DRO.

MEMBERS OF THE PRESS AND PUBLIC IN ATTENDANCE

There was 1 member of the press and no members of the public in

attendance.

(The meeting commenced at 9.30 a.m. and ended at 11.55 a.m.).
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Report Subject Council Plan 2019/20 Mid-Year Monitoring Report
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EXECUTIVE SUMMARY

The Council Plan 2019/20 was adopted by the Council in June 2019. This report
presents a summary of performance at the mid-year point.

This mid-year monitoring report for the 2019/20 Council Plan shows that 88% of
activities are making good progress with 90% likely to achieve their planned outcomes.
78% of the performance indicators have met or exceeded their targets. Risks are being
managed with a minority of 14% being assessed as major and 40% of risks decreasing
in significance.

This report is an exception-based report and concentrates on under-performance.

RECOMMENDATIONS

1

To note and endorse:

e The overall levels of progress and confidence in the achievement of
activities within the Council Plan

e The overall performance against Council Plan performance indicators
e The current risk levels within the Council Plan.

To be assured by plans and actions to manage the delivery of the 2019/20
Council Plan.
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REPORT DETAILS

1.00

EXPLAINING THE COUNCIL PLAN 2019/20 MID-YEAR MONITORING
REPORT

1.01

The Council Plan monitoring reports provide explanation of the progress being
made toward the delivery of the priorities set out in the 2019/20 Council Plan.
The narrative is supported by information on performance indicators and/or
milestones. In addition, there is an assessment of the strategic risks and their
control.

1.02

This report is an exception-based report and concentrates on under-
performance.

1.03

Monitoring Activities

Each of the sub-priorities under each theme within the Plan have high level
activities which are monitored over time. ‘Progress’ shows action against
scheduled activity and is categorised as:

e RED: Limited Progress — delay in scheduled activity and, not on track

e AMBER: Satisfactory Progress — some delay in scheduled activity, but
broadly on track

e GREEN: Good Progress — activities completed on schedule and on
track

A RAG status is also given for the assessment of our current level of confidence
in achieving the ‘outcome(s) in-year for each sub-priority. Outcome is
categorised as:

e RED: Low — lower level of confidence in the achievement of the
outcome(s) in-year

¢ AMBER: Medium — uncertain level of confidence in the achievement of
the outcome(s) in-year

e GREEN: High — full confidence in the achievement of the outcome(s)
in-year

1.04

In summary our overall progress against activities is:

Progress

e We are making good (green) progress in 152 (88%).

e We are making satisfactory (amber) progress in 20 (12%).
Outcome

e We have a high (green) level of confidence in the achievement of 154
(89.5%) outcomes.

e We have a medium (amber) level of confidence in the achievement of
17 (10.0%) outcomes.

e We have a low (red) level of confidence in the achievement of 1 (0.5%)
outcomes.
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1.05

Monitoring our Performance

Analysis of performance against the Council Plan performance indicators is
undertaken using the RAG status. This is defined as:

e RED - under-performance against target.

¢ AMBER - where improvement may have been made but performance
has missed the target.

e GREEN - positive performance against target.

1.06

Analysis of current levels of performance against target shows the following:

e 49 (78%) have achieved a green RAG status
e 9 (14%) have an amber RAG status
e 5 (8%) have a red RAG status

1.07

The five performance indicators (PIs) which show a red RAG status for
current performance against target are:

Caring Council

Access to sanitary products in schools (percentage)

Contract in place to deliver products with PHS. Deliveries made to all
secondary schools on an ongoing basis. A total of 11 secondary schools have
had deliveries with Primary School deliveries to begin in the coming months.
We expect to be on target at the end of the year. Primary school deliveries
and reusable products are yet to be dispatched (Autumn term onwards).

Number of individuals supported through the mentoring service that
enter employment, learning or volunteering

Although currently below target for the six month period we are confident that
the full year target is achievable. Both the Communities For Work and
Communities For Work + teams are now fully staffed and engagement activity
and events are due to increase in Q3 and Q4. Successful Employability
Roadshows were held at Broughton Park and Mold in June and further
roadshows are planned in Q3. Roadshows bring together local employers
with those seeking opportunities and have proved a highly successful route
into work or further education for our mentorees. The teams have helped
support our mentoring scheme participants with 17 entering employment and
21 accessing further training and 3 into work placements. Employment
outcomes include Administration, Customer Services, Security and Retail.

Number of employees supported through Project Search

Project Search is an internship for young people up to the age of 25 who have
a learning disability, with the aim of providing a range of skills for individuals
to apply in the workplace. It is hoped that the end of the intership, full paid
employment will be achieved. The first intake was in September of this year,
with nine young people involved against a mid-year target of 12.

Green Council
The number of Quality Bus Partnerships along Core Network
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The ongoing development of the Quality Bus Partnership along the Deeside
corridor is progressing with the expectation that associated parties will reach
an agreement within the following quarter.

The percentage variance between the revenue budget out-turn and the
budget set

The M5 Revenue monitoring report is reporting a projected overspend of £3m
against budget.

1.08

Monitoring our Risks

Analysis of the current risk levels for the strategic risks identified in the
Council Plan is as follows: -

e 3 (7.1%) are insignificant (green)
e 6 (14.3%) are minor (yellow)

e 27 (64.3%) are moderate (amber)
e 6 (14.3%) are major (red)

e 0 (0%) are severe (black)

40% of the 42 risks have decreased in significance.

1.09

The six major (red) risks are: -

Priority: Caring Council

Demand outstrips supply for residential and nursing home care bed
availability.

The expansion of Marleyfield House to support the medium term development
of the nursing sector remains on track, with a target date of 2021. We were
actively involved in Care Week in September, with promotion sessions
undertaken across the county, resulting in a significant number of expressions
of interest from prospective care staff from non-traditional profiles. One care
home is currently in escalating concerns.

Insufficient supply and escalating cost of placements for children with
complex needs
We have recently developed a Support and Placement Strategy 2019 — 2022
which was endorsed by a joint Social Services Education and Scrutiny on 25
July 2019.The Strategy centres on 3 core work streams:

e To safely reduce the number of children who need to be looked after

e To support looked after children in local high quality placements

e To improve outcomes for looked after children
This Strategy will support the reduced reliance on future residential placement
needs and therefore be key to securing cost avoidance.
The continued costs associated with the current cohort of children and young
people living in expensive residential placements is a significant financial
challenge. Any move from a placement will need to be carefully managed, be
focussed on the child/young person and secure better medium/long term
outcomes for them. There is scope to step some children to alternative
arrangements but this is limited leaving continued financial pressures.
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Management controls are in place to mitigate the risk, which at the present
time is rising to RED.

Priority: Learning Council

Limited funding to address the backlog of known repair and
maintenance works in Education & Youth assets

Continuation of the School Modernisation programme is one of the strategic
options available to address the repair and maintenance backlog. The
programme continuation will also i) Support a reduction of unfilled places ii)
Provide a more efficient school estate and concentrate resources on teaching
by removal of unwanted fixed costs in infrastructure and leadership iii) Ensure
that the condition and suitability of the school estate is improved. Additionally,
in future year’s capital business cases will be submitted through the Council
process to supplement the 21st Century Schools investment programme.

Priority: Green Council

Funding will not be secured for priority flood alleviation schemes

The Flood Risk Management Team continue to identify and secure funding for
priority flood alleviation schemes. A service review is to be undertaken to find
a more effective approach/structure that can both secure funding and
resources to deliver flood alleviation works with the delivery of statutory duties
under the Flood and Water Management Act. The intended implementation of
Schedule 3 of the Flood & Water Management Act has compounded the
matter further by placing an additional statutory duty on the team to act as the
Sustainable Drainage Approving Body (SAB) as of January 7th 2019.

Priority: Serving Council

The scale of the financial challenge

Council considered the final stage three of the budget in February and
approved the setting of a balanced budget by utilising additional reserves of
£0.321m (to bring the total amount funded from reserves to £2.221m) and an
increase in Council Tax of 8.75%. The financial challenge will continue into
2020/21 and beyond with the Cabinet considering the financial forecast for
2020/21 to 2021/22 which is projecting an initial gap of £13.3m for 2020/21.
An update to the financial forecast for 2020/21 reported to Cabinet in October
19 shows that following an increase in pressures the gap has increased to
£16.2m. Strategic solutions to meet the gap include Portfolio Business and
Corporate Finance efficiencies, currently anticipated to be £1.784m, Local
Taxation and Income, Organisational change and National funding from
Welsh Government. The Council is anticipating receipt of the Provisional
Settlement from Welsh Government at the end of November which will give
an initial indication of the level of funding the Council will receive from Welsh
Government in 2020/21.

Fully funding demand led services and inflationary pressures

The Council has developed its case through a Cross Party Working Group of
Members and supporting officers to align with the work the Welsh Local
Government Association (WLGA) the priorities for improved funding for local
government in Wales to include indexation of nationally agreed pay award,
increases in demand and Nationally agreed legislative changes.

The provisional financial settlement for 2020/21 is due to be received from
Welsh Government at the end of November and this will determine whether
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these priorities have been funded whether in part or in full.

2.00

RESOURCE IMPLICATIONS

2.01

There are no specific resource implications for this report.

3.00

IMPACT ASSESSMENT AND RISK MANAGEMENT

3.01

Progress against the risks identified in the Council Plan is monitored.
Summary information for the risks assessed as major (red) is covered in
paragraphs 1.08 and 1.09 above.

The mid-year summary of the risk position will be shared with the Audit
committee in November.

Overview & Scrutiny Committees are following through areas of risk
concern within their forward work programmes.

3.02

Ways of Working (Sustainable Development) Principles Impact

Long-term Throughout all of the Mid-Year Monitoring
Prevention Report there are demonstrable actions and
activities which relate to all of the
Sustainable Development Principles.
Specific case studies will be included in
Involvement the Annual Performance Report for
2019/20 (October 2020).

Integration
Collaboration

Well-being Goals Impact

Prosperous Wales

Resilient Wales Throughout the Mid-Year Monitoring
Healthier Wales Report there is evidence of alignment with
More equal Wales the Well-being Goals. Specific strategic
Cohesive Wales and policy reports include impact and risk
Vibrant Wales assessments.

Globally responsible Wales

Council’s Well-being Objectives
The Council’s wellbeing objectives will be included in the Annual Report for
2019/20.

4.00

CONSULTATIONS REQUIRED / CARRIED OUT

4.01

4.02

The Council Plan Priorities are monitored by the respective Overview and
Scrutiny Committees according to the priority area of interest.

Chief Officers have con';rl;tl)]uqeac‘jl ?onazrgs reporting of relevant information.




5.00

APPENDICES

5.01 | Appendix 1: Mid-year progress report against Council Plan 2019/20.
6.00 | LIST OF ACCESSIBLE BACKGROUND DOCUMENTS
6.01 | Council Plan 2019/20.
7.00 | CONTACT OFFICER DETAILS
7.01 | Contact officer: Karen Armstrong
Email: karen.armstrong@flintshire.gov.uk
Telephone : 01352 702740
8.00 | GLOSSARY OF TERMS
8.01 | Council Plan: the document which sets out the annual priorities of the
Council. It is a requirement of the Local Government (Wales) Measure 2009
to set Improvement Objectives and publish a Council Plan.
Risks: These are assessed using a refreshed approach to risk management
endorsed by Audit Committee in 2018. The new approach, includes the use
of a more sophisticated risk assessment matrix which provides greater
opportunities to show changes over time.
Risk Likelihood and Impact Matrix
Catastrophic ¥ A
o
g | Critical Y A
A
E_ Marginal
Negligible ¥ ¥ A A
Unlikely Low Significant | Very High EHI:T::IY
(5%) (30%) (50%) (65%) (80%)
Likelihood & Percentage of risk happening
8.02 | CAMMS - An explanation of the report headings
Actions
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Action — Each sub-priority have high level activities attached to them to help
achieve the outcomes of the sub-priority.

Lead Officer — The person responsible for updating the data on the action.
Status — This will either be ‘In progress’ if the action has a start and finish
date or ‘Ongoing’ if it is an action that is longer term than the reporting year.
Start date — When the action started (usually the start of the financial year).
End date — When the action is expected to be completed.

% complete - The % that the action is complete at the time of the report. This
only applies to actions that are ‘in progress’. An action that is ‘ongoing’ will
not produce a % complete due to the longer-term nature of the action.
Progress RAG — Shows if the action at this point in time is making limited
progress (Red), satisfactory progress (Amber) or good progress (Green).
Outcome RAG — Shows the level of confidence in achieving the outcomes for
each action.

Measures (Key Performance Indicators - KPIs)

Pre. Year Period Actual — The period actual at the same point in the previous
year. If the KPI is a new KPI for the year then this will show as ‘no data’.
Period Actual — The data for this quarter.

Period Target — The target for this quarter as set at the beginning of the year.
Perf. RAG — This measures performance for the period against the target. It
is automatically generated according to the data. Red = a position of under
performance against target, Amber = a mid-position where improvement may
have been made but performance has missed the target and Green = a
position of positive performance against the target.

Perf. Indicator Trend — Trend arrows give an impression of the direction the
performance is heading compared to the period of the previous year:

e A ‘downward arrow’ always indicates poorer performance regardless of
whether a KPI figure means that less is better (e.g. the amount of days
to deliver a grant or undertake a review) or if a KPI figure means that
more is better (e.g. number of new jobs in Flintshire).

e Similarly an ‘upward arrow’ always indicates improved performance.

YTD Actual — The data for the year so far including previous quarters.

YTD Target — The target for the year so far including the targets of previous
quarters.

Outcome RAG — The level of confidence of meeting the target by the end of
the year. Low — lower level of confidence in the achievement of the target
(Red), Medium — uncertain level of confidence in the achievement of the
target (Amber) and High - full confidence in the achievement of the target
(Green).

Risks

Risk Title — Gives a description of the risk.

Lead Officer — The person responsible for managing the risk.

Supporting Officer — The person responsible for updating the risk.

Initial Risk Rating — The level of the risk at the start of the financial year
(quarter 1). The risks are identified as follows; insignificant (green), minor
(yellow), moderate (amber), major (red) and severe (black).
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Current Risk Rating — The level of the risk at this quarter.

Trend Arrow — This shows if the risk has increased (red, upward arrow),
decreased (green, downward arrow) or remained the same between the initial
risk rating and the current risk rating (amber, stable arrow).

Risk Status — This will either show as ‘open’ or ‘closed’. If a risk is open then
it is still a relevant risk, if the risk is closed then it is no longer a relevant risk;
a new risk may be generated where a plan or strategy moves into a new
phase.
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Action Progress RAG Status Action Outcome RAG Status

B Cn Track 0% [154]

Manitor 10% (17)
B COff Track 15 [1)
I Mo Target (3)

B Cn Track 883 [152)
Monitor 12% (20)

Il Mo Target [S5)

¢ usjepny

‘No Target’ for Action Progress and Action Outcome denotes Action has not started.
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KM Progress RAG Status KPPl Outconme RAG Status

B COn Track 785 [49)
Monitor 14% [3)

B Cff Track 5% [5)

Bl o Target (1)

B Cn Track B6% (54)
Monitor 14% [3)

ge usfepnL

‘No Target’ for KPI denotes this is a new KPI and a baseline year is being established.
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KP1 Trend Status Current Risk Status

27

Il |mproved 47% [16)
Maintained 6% (2]

Il Cownturned 47% [16)
I Mot Applicable (30)

I Insignificant (1) 7% (2 )
Minor (2) 14% [6)
Moderate [3)64% (27

Il Mzjor (4] 14% (6]

v€ usfepnL

‘Not Applicable’ denotes that there is not KPI Trend as this is a new KPI and a baseline year is being established.
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Caring Council

Actions
ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
1.1.1.1 (CP) Opening of the Holywell Extra Care Jacque Slee - Team Manager In 01-Apr-2019 | 31-Mar-2020 50.00%
Scheme to extend supply in another community Performance Progress GREEN GREEN
area

ACTION PROGRESS COMMENTS:
Plas Yr Yrwn is due to open in February 2020. Open days are taking place and applications are being taken. Recruitment has been completed to manager and assistant manager
positions, and a training programme has been developed.

—
st Updated: 08-Oct-2019
-

QD

LCTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

. .1.2 (CP) Agreement of a preferred option to Jacque Slee - Team Manager In 01-Apr-2019 | 31-Mar-2020 50.00%

further extend supply in a further community area |Performance Progress GREEN GREEN

with Buckley as the priority

ACTION PROGRESS COMMENTS:
Discussions are still ongoing regarding a further community area for extra care.

Last Updated: 10-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

1.1.2.1 (CP) Implementing a Quality Framework for [Dawn Holt - Commissioning In 01-Apr-2019 | 31-Mar-2020 50.00%
Microcare Manager Progress

GREEN GREEN

ACTION PROGRESS COMMENTS:
Development Officers are drafting a Quality Framework to support the implementation of Microcare, which aims to support older people in rural communities with direct care

needs, through the development of small, locally based, person centred provision. We are awaiting the outcome of Foundation Economy Grant Application to bring in further
support for the development of the Quality Framework.

Last Updated: 30-Oct-2019

—

LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

2D1.2.2 (CP) Seed funding developed to support the |Dawn Holt - Commissioning 01-Apr-2019 | 31-Mar-2020

(@_thhrtup and development of new microcare services [Manager

In
Progress

ACTION PROGRESS COMMENTS:

Seed funding for Microcare is incorporated into the Foundation Economy Grant Application (FEGA), although development officers are also looking for alternative sources of
funding that might support business startup.

Last Updated: 09-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS | OUTCOME
DATE % RAG RAG

1.1.2.3 (CP) Recruitment of Microcare Dawn Holt - Commissioning  |Completed| 01-Apr-2019 | 31-Dec-2019 100.00%

Development Officer Manager GREEN GREEN

ACTION PROGRESS COMMENTS:

As of early September 2019, through Flintshire’s financial contribution and funding from the LEADER fund via Cadwyn Clwyd, two Officers have been recruited to deliver the
Microcare programme.

Last Updated: 22-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
1.1.2.4 (CP) Adopting a new approach to Homecare [Jacque Slee - Team Manager In 01-Apr-2019 | 31-Mar-2020 50.00%
recruitment using value based recruitment Performance Progress GREEN GREEN
processes

ACTION PROGRESS COMMENTS:
We were actively involved in the WeCare Wales event for value based recruitment in each of the 5 key localities. This has generated interest across the represented areas.

Last Updated: 08-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020 50.00%

In
Progress

131 (CP) Increase the number of people who
@rcess the social prescribing / third sector service
%lrough the Single Point of Access

FanY

Jacque Slee - Team Manager
Performance

\ﬁTION PROGRESS COMMENTS:

Gotween April — September 2019, the two SPOA based workers providing a Social Prescribing response responded to 202 referrals for support. The number of referrals from
s is increasing due to the targeted activity that has been a feature of this reporting activity. The support offered is in response to a discussion about “what matters” to the
individual meaning that the responses are person centred and bespoke to their individual needs.

Last Updated: 11-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.1.3.2 (CP) Increase the number of domiciliary Jacque Slee - Team Manager In 01-Apr-2019 | 31-Mar-2020 50.00%
providers working towards the silver standard for |Performance Progress

GREEN GREEN
Progress for Providers

ACTION PROGRESS COMMENTS:

Three in house and four independent sector domiciliary providers are working towards achieving the Silver standard for Progress for Providers, the quality standard for
domiciliary care.

Last Updated: 09-Oct-2019

—

LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

1.4.1 (CP) Implementation of a system for
©dllecting and evaluating feedback from adults
@Rolved in the safeguarding process

Jayne Belton - Children's
Safeguarding Manager

ACTION PROGRESS COMMENTS:

Feedback from adults involved in the Safeguarding process is currently included in our regular case file audits. An annual audit is planned for March to look at themes arising
from the case conference, including the experience of adults who go through the process.

Last Updated: 08-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Dec-2019 50.00%

1.1.4.2 (CP) Include the recommendations from
Strategy Meetings in the case file audit process

In
Progress

Jayne Belton - Children's
Safeguarding Manager

ACTION PROGRESS COMMENTS:
Questions related to reviewing the actions from Strategy Meetings have been included in our case file audit tool. The first audit will take place in January 2020.

Last Updated: 09-Oct-2019

Page 7 of 165




ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.1.4.3 (CP) Implement electronic monitoring for  |Jayne Belton - Children's Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

recommendations from Strategy Meetings Safeguarding Manager GREEN GREEN

ACTION PROGRESS COMMENTS:
The Looked After Review document is on our Client Information System (Paris); the tracking of recommendations is included in this document.

Last Updated: 08-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

1.1.5.1 (CP) Meeting the annual inflationary costs [Jane M Davies - Senior
care providers Manager, Safeguarding &
o Commissioning

Py

%TION PROGRESS COMMENTS:
The North Wales fee setting group are working on the Laing and Buisson national model for fee setting, with a view to having it ready in Autumn 2019/20. We have
©onsultation events in place before the end of this calendar year. An open book exercise with 3 or 4 providers will be used to base our fee structure for 2020/21. As part of this,
G2 are also looking at fees for Supported Living providers, and a fee structure for Microcarers. We are also considering fee setting for Direct Payments and High cost Low
Volume placements. This all needs to fit within the envelope of the cost pressure in the Council's Medium Term Financial Strategy.

Progress

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
100.00%

1.1.5.2 (CP) Implement active use of digital
mapping to assist in the brokerage of domiciliary
care

Dawn Holt - Commissioning 31-Dec-2019

Manager

Completed| 01-Apr-2019

ACTION PROGRESS COMMENTS:
The digital map is in place, and being used actively to broker packages of care across the County.

Last Updated: 09-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
.5.3 (CP) Marleyfield House planning phase Susie Lunt - Senior Manager, In 01-Apr-2019 | 31-Mar-2020 50.00%

&mpleted Integrated Services and Lead | Progress GREEN GREEN

S Adults

RETION PROGRESS COMMENTS:
e extension of Marleyfield House is on track, with no further changes to the design formally agreed, and construction due to start.

Last Updated: 08-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.1.5.4 (CP) Introduction of an online financial self- |Jacque Slee - Team Manager |Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

assessment to give people the opportunity to Performance GREEN GREEN

arrange their own self-funded care

ACTION PROGRESS COMMENTS:
Individuals are now able to complete an initial assessment online to determine their eligibility for care funding.

Last Updated: 08-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

1.1.6.1 (CP) Successful application to become a
Dementia Friendly Council

Dawn Holt - Commissioning
Manager

ACTION PROGRESS COMMENTS:
Flintshire is the first Dementia-Friendly Council in North Wales, supporting intergenerational work and alternative therapies. The Council was recognised as ‘Working Towards
Becoming Dementia Friendly’ in August 2019.

Last Updated: 08-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.2.1.1 (CP) Implementing an agreed Placement Craig Macleod - Senior In 01-Apr-2019 | 31-Dec-2019 66.00%

Eﬂategy Manager, Children's Services | Progress GREEN GREEN

& Workforce

o

_QCTION PROGRESS COMMENTS:
r Support and Placement Strategy 2019 to 2022 was agreed by the Joint Education & Youth and Social & Health Care Overview & Scrutiny Committee on 25 July 2019, for

Eplementation in Quarter Three.

H
Last Updated: 23-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Completed| 01-Apr-2019 100.00%

1.2.1.2 (CP) Agreed provider and implementation
plan

Craig Macleod - Senior 31-Mar-2020
Manager, Children's Services

& Workforce

ACTION PROGRESS COMMENTS:
The Regional North Wales Market Positioning Statement for children and young people in residential care, fostering and secure accommodation was formerly launched at the
National Social Care Conference on 11 September 2019.

Last Updated: 03-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.2.1.3 (CP) Testing and agreeing new regional Craig Macleod - Senior In 01-Apr-2019 | 31-Mar-2020
models of support to extend and complement local [Manager, Children's Services | Progress
provision & Workforce

ACTION PROGRESS COMMENTS:
We have identified a regional provision in North Wales as an appropriate alternative to hospital admission for children with mental health issues, and have entered into initial
dialogue with the market following the publication of the Market Position Statement.

Last Updated: 08-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

Jayne Belton - Children's
Safeguarding Manager

3 .2.1 (CP) Ensure that pre-birth assessments are
HRcluded in the regular audit process

TION PROGRESS COMMENTS:
Questions on the Pre-Birth Risk Assessment have been included in the case file audit tool for Children's Services, and are reviewed on a quarterly basis.

Last Updated: 08-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.2.2.2 (CP) Implement a system to track data on |Jayne Belton - Children's Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

children who are reported missing Safeguarding Manager GREEN GREEN

ACTION PROGRESS COMMENTS:
This has been implemented through our Client Information System (Paris). Current data is regularly extracted and reported to Missing, Exploitation, Trafficking (MET) Panel.

Last Updated: 09-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.2.3.1 (CP) Test and evaluate the Mockingbird Peter Robson - Service In 01-Apr-2019 | 31-Mar-2020
Model of Fostering in 2019/2020 with the aim to Manager, Children’s Progress

have a proposed model ready for full Resources

implementation in 2020/2021

ACTION PROGRESS COMMENTS:
A comprehensive evaluation on the Mockingbird Model of foster care has been produced and the benefits of the model are clearly evidenced. A comprehensive business case
has been developed, proposing the development of a sustainable model. Cost options for the delivery phase are now being developed.

Last Updated: 03-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 66.00%

31-Dec-2019

In
Progress

5_2.3.2 (CP) Approval of regional fostering manager [Peter Robson - Service
@ take forward the work on the National Fostering |Manager, Children’s
@amework across North Wales Resources

—
CTION PROGRESS COMMENTS:
@Junding model for the regional post has been agreed, along with host arrangements through Gwynedd Council. The recruitment process will begin in Quarter Three.

Last Updated: 23-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.2.4.1 (CP) Agree with Welsh Government a local |Craig Macleod - Senior In 01-Apr-2019 | 31-Mar-2020
strategy for effective and cost-efficient edge of care |Manager, Children's Services | Progress
services & Workforce

ACTION PROGRESS COMMENTS:

Our proposals for supporting children on the edge of care, reducing the need for children to enter care where appropriate and improving outcomes for children who are

looked after have been submitted to Welsh Government. A request is being made to ensure sufficient central funding for high cost placements, along with proposals for Invest
to save money to rebalance the reliance on high cost placements.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020 50.00%

2.4.2 (CP) Achievement of the actions and targets |Craig Macleod - Senior
ﬂthin our Corporate Parenting Strategy Manager, Children's Services
D & Workforce

ACTION PROGRESS COMMENTS:

Specific actions for delivery in 2019/20 were endorsed by the Joint Education & Youth and Social & Health Care Overview & Scrutiny Committee, with a progress report being
taken to the Children's Services Forum in Quarter Three.

In
Progress

Last Updated: 23-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Jo Taylor - Disabilities Services |Completed| 01-Apr-2019

1.3.1.1 (CP) Opening of Hwb Cyfle, the new
learning disability day service in Deeside on time,
on budget and to standard

30-Sep-2019

100.00%

ACTION PROGRESS COMMENTS:

Construction of the new Learning Disability Day Centre was completed in May 2019. The Council’s Service Delivery partner, Hft, moved into the new building on 24th June,

transferring the day service from the ageing day centre at Glanrafon, Queensferry. The building provides a modern, accessible and vibrant place for people with learning
disabilities to develop skills, increase independence and broaden social relationships.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

In
Progress

5_3.1.2 (CP) Achievement of the actions and targets |Jo Taylor - Disabilities Services
for the Regional Learning Disability Service Manager

@ansformation project both regionally (as the lead
Althority) and locally

BETION PROGRESS COMMENTS:

North Wales Together Learning Disability Transformation programme have concluded the first phase of their project plan and have identified themes to take forward. The next
phase is to take bids from potential providers which achieve the outcomes identified in the Learning Disability Strategy.

Last Updated: 22-Oct-2019
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DATE % RAG RAG

1.4.1.1 (CP) Establishing a permanent emergency |Jenni Griffiths - Homeless and In 01-Apr-2019 | 31-Mar-2020
bed provision in Flintshire Advice Manager Progress

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

ACTION PROGRESS COMMENTS:
The pilot emergency bed provision commenced in December 2018 and ended in September 2019. The pilot was successful and established a demand for an emergency bed
provision in Flintshire to help alleviate rough sleeping. The pilot also informed that the model needs to consider day provision and increased access to support services. The

service is currently working towards an alternative provision as a priority and this will help to engage service users and providers to inform the permanent model to ensure it is
fit for purpose and meets local needs.

Last Updated: 21-Oct-2019

LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020 50.00%

In
Progress

454.1.2 (CP) Supporting rough sleepers through the |Jenni Griffiths - Homeless and
goployment of an Outreach Worker Advice Manager

"ACTION PROGRESS COMMENTS:

The Outreach provision is in place and contracted until the end of the financial year. This provision enables the service to engage with rough sleepers, offer support and

assistance and link them in with support services available in the area. The provision also works well in terms of the ability to react to reports of rough sleeper in a more
efficient way and isn't restricted to office working hours.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.4.1.3 (CP) Completion of a feasibility study for Jenni Griffiths - Homeless and In 01-Apr-2019 | 31-Mar-2020
short term emergency provision for young people |Advice Manager Progress
with follow-up actions

ACTION PROGRESS COMMENTS:

Initial scoping work has been undertaken to better understand the requirement of a provision specifically for young people. A number of options are currently being

investigated to determine feasibility. This work is complex an nature with a number of pieces of activity which need to be developed, visits to facilitate which have worked well
would need to be a pre-requisite of it's work stream.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

In
Progress

&.1.4 (CP) Completion of feasibility study for a Jenni Griffiths - Homeless and
@bousing First approach in Flintshire for people with |Advice Manager
@mplex needs with follow up actions

"ACTION PROGRESS COMMENTS:

Bgmand for a housing first approach in Flintshire has been established. Funding for this work stream was awarded by Welsh Government on 28 August 2019. Work is now
progressing in terms of recruitment to be completed November 2019 for project commencement in December 2019. This is a model of delivery which supports some of our
most complex and difficult to reach individuals. The pilot will look to a number of concepts and visit existing models of delivery.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.4.1.5 (CP) Increasing the number of available Jenni Griffiths - Homeless and In 01-Apr-2019 | 31-Mar-2020
rented properties in the Private Rented Sector (PRS)|Advice Manager Progress
to provide housing solutions

ACTION PROGRESS COMMENTS:
HAWS letting agency are proactively working in Flintshire to increase the number of Private Rented Sector (PRS) properties available to meet housing demand. A Private
Rented Sector Landlord event is planned for November 2019 to re-engage with this sector and understand landlords concerns and the barriers to housing some client groups,

i.e unemployed applicants. This event will help the service to identify the areas landlords require support and assistance to make the Private Rented Sector more accessible to
all applicants.

Last Updated: 29-Oct-2019

=4
o

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

N.Z.l (CP) Meeting the targets within the
©Omprehensive capital delivery programme of
modernisation and refurbishment work to our
housing stock

Sean O'Donnell - Contract
Surveyor

In
Progress

ACTION PROGRESS COMMENTS:

On target to meet the programme set within the comprehensive capital delivery programme to ensure our housing stock achieves the Welsh Housing Quality Standards
(WHQS) by 2020.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME RAG
DATE % RAG

1.4.2.2 (CP) Achieving WHQS for the total stock [Sean O'Donnell - Contract In 01-Apr-2019 | 31-Mar-2020
by 2020/21 Progress

ACTION PROGRESS COMMENTS:
We are on target to achieve the Welsh Housing Quality Standards for all Council owned properties by 2020/21. Work currently focused upon external envelope work.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
31-Mar-2020

In
Progress

1.4.2.3 (CP) Capital Expenditure is within budget for [Sean O'Donnell - Contract 01-Apr-2019

Eousing work.
o

@ALTION PROGRESS COMMENTS:
gjr current Capital Expenditure is on track with our projections and our Capital Programme will be delivered within the allocated budget.

£t Updated: 29-0ct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
31-Mar-2020

Not
Started

1.4.3.1 (CP) Meeting the in-year aims and targets of |Lesley Bassett - Housing 01-Apr-2019

the Housing Strategy and Action Plan for 2019-2024 |Strategy Manager

ACTION PROGRESS COMMENTS:
The Housing Strategy has now been adopted by the council, being endorsed by Cabinet in October 2019. Work to deliver on actions the strategy will now be delivered. There

are a large number of activities which will need to be delivered upon over a number of financial years.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.4.4.1 (CP) Providing new social and affordable Lesley Bassett - Housing In 01-Apr-2019 | 31-Mar-2020 50.00%
housing (1) as set out in the Housing Revenue Strategy Manager Progress
Account (2) through NEW Homes Development
Plans and (3) through the commitments of our
Housing Association partners drawing on Welsh
Government funding where possible

ACTION PROGRESS COMMENTS:
Development of this work stream has a long delivery time so end of year reporting will provide a more definitive figure.

Last Updated: 29-Oct-2019

=4
o

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

drf4-2 (CP) Maximising the provision of affordable |[Lesley Bassett - Housing
@using through market led schemes and developer |Strategy Manager
obligations in line with planning policy
requirements

In
Progress

ACTION PROGRESS COMMENTS:
Ongoing negotiations with developers as an when planning applications are submitted to ensure the council maximise the provision of affordable housing.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.4.5.1 (CP) The availability of suitable housing Lesley Bassett - Housing In 01-Apr-2019 | 31-Mar-2020 50.00%
through new build social housing developments and [Strategy Manager Progress
other supported housing provision

GREEN GREEN

ACTION PROGRESS COMMENTS:
We are currently on target to deliver 79 new social units of accommodation through our partner Registered Social Landlords (RSL) this year.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

&4.5.2 (CP) Effective implementation of the Welsh
©@overnment’s recommended Service Standards for
&Iivery of Housing Adaptations

D

Jen Griffiths - Benefits
Manager

In
Progress

ZXTION PROGRESS COMMENTS:

(@he Housing Adaptations Best Practice Group has now been established which includes representatives from the Local Authority, Registered Social Landlords and Third Sector.
ke group has established a terms of reference which sets the overarching role of the group: "to improve the access to housing that meets people’s health needs, regardless of
tenure, provide a platform for sharing best practice and help develop new ways of delivering adaptations." The group is scheduled to meet on a monthly basis and work has
already started on the development of an action plan to deliver the recommended service standards within Flintshire.

Last Updated: 25-Oct-2019

Page 20 of 165



ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
1.4.5.3 (CP) Supporting people to remain in their Jenni Griffiths - Homeless and In 01-Apr-2019 | 31-Mar-2020 50.00%

homes through the provision of housing support Advice Manager Progress
and advice

ACTION PROGRESS COMMENTS:

Prevention work continues to be a priority for households who are potentially at risk of becoming homeless. Households are identified as soon as possible and support is put in
place to resolve the issues faced and minimise the risk of homelessness. This work is carried out through a number of functions including the Supporting People Team and
Housing Solutions Team.

st Updated: 29-Oct-2019

BCTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.4.5.4 (CP) Adoption of a renewed strategy for our |Lesley Bassett - Housing In 01-Apr-2019 | 31-Mar-2020 50.00%

sheltered and supported housing schemes Strategy Manager Progress GREEN GREEN

following review

ACTION PROGRESS COMMENTS:
Currently undertaking the review with a report due early 2020. We are on target to produce a draft strategy by March 2020.

Last Updated: 29-Oct-2019

Page 21 of 165




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.4.5.5 (CP) Effective management of the Specialist [Jenni Griffiths - Homeless and In 01-Apr-2019 | 31-Mar-2020 50.00%
Housing register in partnership with Housing Advice Manager Progress

Associations to ensure the housing needs of

vulnerable households are met

ACTION PROGRESS COMMENTS:

The specialist housing register currently has 59 applicants of which 41 require specialist adapted properties and 8 require large properties. At the end of quarter two, eight
households from the specialist housing register were successfully rehoused into suitable accommodation. The Single Access Route to Housing (SARTH) partnership continue to

work closely to meet the needs of vulnerable households and representatives from all organisations meet every six weeks to review current voids against specialist housing
register needs to identify properties that can be adapted.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

(5.1.1 (CP) Forming a new social food enterprise  |Jen Griffiths - Benefits In 01-Apr-2019 | 31-Mar-2020 75.00%

With short and medium term objectives and targets |Manager Progress

GREEN GREEN

®STION PROGRESS COMMENTS:

The Council and its partners have been exploring a number of options which will see progress maintained through the development of a longer term and sustainable solution
to food poverty. In order to address these issues in the long term, a local social-food-enterprise is in the process of being developed. The mission of the company will be to

“connect everyone with good fresh food”. A primary aim will be to reach and develop sustainable models for people to access good affordable fresh food, particularly linking in
with work we do and services we provide such as:

e Domiciliary care and linking food provision with care services.

¢ Developing a transition programme from food aid to food purchase for vulnerable groups, i.e. homeless families.
¢ To link in with services which support residents and embed support around food provision within those services.
* To use food provision as a catalyst to begin to tackle loneliness and isolation.

This work is progressing well and is in the final stages of implementation.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.5.1.2 (CP) Mapping / detailing areas where there [Jen Griffiths - Benefits In 01-Apr-2019 | 31-Mar-2020
are gaps in provision and then developing solutions [Manager Progress

ACTION PROGRESS COMMENTS:

The Good Food Flintshire group is now well established and its membership includes public, private and third sector representation. Work has commenced on mapping need
and activity in the County so that we can take a more targeted approach to areas with greater need.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
85.1.3 (CP) Setting a food insecurity / food poverty |Jen Griffiths - Benefits In 01-Apr-2019 | 31-Mar-2020 40.00%
ion plan for Flintshire with partners with short |Manager Progress GREEN GREEN

=md medium term objectives and targets

gTION PROGRESS COMMENTS:
h

e Flintshire Food Poverty Strategy was adopted by the Public Services Board in 2018 and work is now in progress to develop a detailed action plan for the County. The action

plan is in the early stages currently and the Good Food Flintshire group are working around agreed themes in order to collate the information and develop this into a
progressive action plan for 2019 and beyond.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.5.2.1 (CP) Agreeing a funded action plan to Leanna Jones - Energy Completed| 01-Apr-2019 | 30-Sep-2019 100.00%

support those in greatest fuel poverty Projects Coordinator

GREEN GREEN

ACTION PROGRESS COMMENTS:
Fully funded plan agreed for the next 18 months including Warm Homes Fund, Crisis Fund, Arbed, Clwyd Alyn and FCC social housing stock.

Last Updated: 23-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
1.5.2.2 (CP) Improvement of the energy efficiency |Leanna Jones - Energy Projects In 01-Apr-2019 | 30-Sep-2019 50.00%
ratings of current housing in Flintshire measured Coordinator Progress

GREEN GREEN
through Energy Performance Certificate Scores

ACTION PROGRESS COMMENTS:
Increased Energy Performance Certificate (EPC) rating by two bands or more in majority of households assisted in both the private and social sectors.

Last Updated: 22-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 30-Sep-2019

.2.3 (CP) Implement solutions to extend gas
®pplies to those communities with no gas service
ﬂisluding Ffynnongroyw

FanY

Leanna Jones - Energy Projects
Coordinator

In
Progress

\ﬁTION PROGRESS COMMENTS:

@nccessfully bid for Welsh Government Arbed grant to fund gas connections, new heating systems, and other energy efficiency measures in Ffynnongroyw. Working in

(pErtnership with Arbed Am Byth to deliver the project. Gas connection projects also completed to parts of Holywell, Mostyn, Penyffordd, and Treuddyn where gas was not
previously available.

Last Updated: 22-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

1.5.2.4 (CP) Increasing the take up of solar, water Leanna Jones - Energy Projects
and electricity systems by supporting their Coordinator
installation in vulnerable households

In
Progress

ACTION PROGRESS COMMENTS:

Continued installation of air source heat pumps (air to water) systems in public and private fuel poor households through Warm Homes Fund. Installed solar panels to
vulnerable social housing and identified further schemes in Cilcain and Gwernaffield.
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Last Updated: 29-Oct-2019

END DATE COMPLETE PROGRESS OUTCOME
% RAG RAG

ACTION LEAD OFFICER STATUS  START

DATE

1.5.3.1 (CP) In-year mapping and assessment of Gail Bennett - Early In 01-Apr-2019 | 31-Mar-2020 45.00%
child poverty to inform future programme and Intervention Services Manager| Progress
strategy development

ACTION PROGRESS COMMENTS:
New group arrangements are in place involving the key stakeholders for delivering anti-poverty programmes and welfare reforms and the offer of appropriate services that
meet need. Terms of Reference and Membership have been updated. Mapping and assessment are ongoing and aligning with the Funding Flexibilities and Early Years

Eathfinder projects.

o
st Updated: 22-Oct-2019
D

LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
31-Mar-2020

Gail Bennett - Early 01-Apr-2019

Intervention Services Manager| Progress

1.5.3.2 (CP) Outline our commitments in working
with partner agencies to target interventions to
reduce levels of child poverty

ACTION PROGRESS COMMENTS:
The Flintshire Tackling Poverty Partnership meets twice a year with the Denbighshire Partnership. There has been a change in Chair, revised Terms of Reference; a review of

Membership and the development of a forward work plan including mapping.

Last Updated: 09-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
1.5.3.3 (CP) Effective planning, performance and Gail Bennett - Early In 01-Apr-2019 | 31-Mar-2020
implementation as the ‘Delivery Authority’ for the |Intervention Services Progress
Childcare Offer for Flintshire, Wrexham and Manager
Denbighshire and of its supporting capital
programme

ACTION PROGRESS COMMENTS:
Uptake of Childcare places has exceeded expectations, with a request to Welsh Government for a successful increase in the Grant. Flintshire has an agreement in place with
the cross border English counties. Bids against the Capital Grant were successful. Flintshire has been awarded £6.46 million (14 schemes). This also includes £500,000 for small

grants. There are challenges around the Capital Framework and we are using the Education framework, which is proving costly. Alternative options are currently being
considered.

Last Updated: 22-Oct-2019

—
LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
35.4.1 (CP) Access to sanitary products in schools |Claire Sinnott - Learning In 01-Apr-2019 | 31-Mar-2020 50.00%
GHd youth clubs to support wellbeing and school Advisor, Health, Wellbeing Progress GREEN GREEN
attendance and Safeguarding

ACTION PROGRESS COMMENTS:

Joint procurement exercise with Wrexham CBC for 2 years funding up 2018-2020. This was awarded to PHS. The Products provided to secondary schools, youth clubs and
foodbanks are sanitary towels and tampons. Additional funding has been awarded (up until March 2020) with specific criteria regarding reusable products. These have been
procured and will be issued to all primary and secondary schools alongside traditional sanitary products and tampons in the autumn and spring terms.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.5.5.1 (CP) Residents being supported to sustain David Barnes - Manager - In 01-Apr-2019 | 31-Mar-2020
their tenancies, pay their rent and remain in their [Revenues Progress
property

ACTION PROGRESS COMMENTS:

The deployment of Mobysoft is also helping to change working practices and target resources through a combination of early interventions to assist tenants in need of help
and taking recovery action against tenants who fail to engage or pay. The service has stabilised collections and prevented overall arrear levels from escalating further, despite
the ongoing challenges with welfare reform and an increasing number of tenants claiming Universal Credit. The early interventions and the ongoing joint working between
Housing teams in Rent Income and Supporting People is helping to ensure tenancies are sustained by preventing arrears building up and ensure tenants with complex needs or
those in financial difficulty receive 'fast-tracked' support they need to address their rent payments.

Tt Updated: 29-Oct-2019
o

LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
03.6.1 (CP) Effective deployment of the two new Craig Macleod - Senior In 01-Apr-2019 | 31-Mar-2020 50.00%
grants under new governance and management Manager, Children's Services | Progress GREEN GREEN
arrangements & Workforce

ACTION PROGRESS COMMENTS:
New governance arrangements are in place with a Chief Officer Group, Lead Officer Group, and proposals developed for a Partnership Group involving the key stakeholders for
delivering the Flexible Funding Programme.

Last Updated: 09-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.5.6.2 (CP) Meeting need through streamlining Craig Macleod - Senior In 01-Apr-2019 | 31-Mar-2020
services and developing new methods of delivery Manager, Children's Services | Progress
and commissioning & Workforce

ACTION PROGRESS COMMENTS:

Four key actions were agreed through a Partnership Group workshop on 17 September 2019; these included preparing a demand analysis and detailed service mapping to
inform service development and commissioning. Opportunities for increased co-location of multidisciplinary, multiagency decision makers and statutory and not-for-profit
services offering early help, prevention and support will be explored as part of the associated work programme for 2019/20.

Last Updated: 09-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Completed| 01-Apr-2019 | 30-Sep-2019 100.00%

5_5.6.3 (CP) Successful engagement of stakeholders|Craig Macleod - Senior
@ inform choices on new service models Manager, Children's Services

D & Workforce

TION PROGRESS COMMENTS:
e Partnership Group workshop held on 17 September 2019 identified the priorities for service delivery.

Last Updated: 09-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019

1.5.6.4 (CP) Measured performance using new and |Gail Bennett - Early
meaningful performance measures Intervention Services Manager| Progress

31-Mar-2020

ACTION PROGRESS COMMENTS:
A new national outcome framework is awaited from Welsh Government. Once shared, work will be undertaken to ensure national and local measures are developed to enable
timely and effective reporting.

Last Updated: 08-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.5.7.1 (CP) Achievement of targets for supporting |Sharon Jones - Communities In 01-Apr-2019 | 31-Mar-2020
individuals to enter employment, learning or For work Progress
volunteering

ACTION PROGRESS COMMENTS:
Although currently below target for the six month period we are confident that the full year target is achievable. Both the Communities For Work and Communities For Work +

teams are now fully staffed and engagement activity and events are due to increase in Quarter three and Quarter four. Successful Employability Roadshows were held at
Broughton Park and Mold in June and further roadshows are planned in Quarter three. Roadshows bring together local employers with those seeking opportunities and have
proved a highly successful route into work or further education for our mentorees. The teams have helped support our mentoring scheme participants with 17 entering
employment and 21 accessing further training and three into work placements. Employment outcomes include Administration, Customer Services, Security and Retail.

Tt Updated: 29-Oct-2019

09 uogjepni
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Performance Indicators

Az L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target

Actual Target RAG
' 202 0

CP1.1.3M01 / CP5.1.1M01 (SS010) The 164 202 0
number of people who access the social

prescribing / 3rd sector service through

the Single Point of access.

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults

Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: Two social prescribing officers worked with 202 individuals between April and September. There is no target for this indicator, it is used to monitor trend
only as data is provided by Betsi Cadwaladr University Health Board.

Elst Updated: 11-Oct-2019
O

iz L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.1.3M02 (SS011) The number of 99 108 0 ' 108 0
admissions to step up / step down beds.

RAG

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults

Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: Between April and September there were 108 admissions to step down beds. There is no target for this indicator, it is used to monitor trend only as data is
provided by Betsi Cadwaladr University Health Board.

Last Updated: 22-Oct-2019

Page 30 of 165



Fre. Year Period Period i Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target RAG

Actual Actual Target Trend

CP1.1.3M03 (SS012) The number of in No Data 7 5 New Measure 7 5
house and independent sector
domiciliary providers working towards
the silver standard for Progress for
Providers

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: There are three in house and four independent sector domiciliary providers working towards the Silver standard in Progress for Providers.

IIEJt Updated: 09-Oct-2019

Q.

s s Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

CP1.1.3M04 (SS015) Percentage of No Data 93 New Measure New Measure 93 New Measure
urgent requests for equipment that meet
or exceed the national 1 Day response
standards

RAG

Lead Officer: Jacque Slee - Team Manager Performance

Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: Equipment is managed by the North East Wales Community Equipment Service (NEWCES). The National standard for urgent requests is 90% within one
day.

Last Updated: 10-Oct-2019
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Az L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.1.3MO05 (SS016) Percentage of No Data 100 80 New Measure 100 80
requests for equipment that meet or
exceed the national 7 Day standard

RAG

Lead Officer: Jacque Slee - Team Manager Performance
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: The National standard for the provision of equipment requests within 7 days is 80%.

Last Updated: 10-Oct-2019

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

8’1.1.3M06 (SS017) Percentage of No Data 91 70 New Measure 91 70
éQuipment that is re-used

RAG

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: The national standard for the reuse of equipment is 70%.

Last Updated: 10-Oct-2019
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Az L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.1.4MO01 (PM18) [SEP] The 97.26 97.59 78 ' 96.66 78
percentage of adult protection enquiries
completed within 7 days

RAG

Lead Officer: Jane M Davies - Senior Manager, Safeguarding & Commissioning
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: The Safeguarding Unit continue to prioritise and act on adult safeguarding reports in a timely manner.

Last Updated: 16-Oct-2019

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

©ML.1.4M02 The percentage of adult No Data 93.79 89 New Measure 93.79 89
sB¥eguarding reports which proceeded to
an enquiry

RAG

Lead Officer: Jane M Davies - Senior Manager, Safeguarding & Commissioning
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: The Safeguarding Unit continue to work with partner agencies to improve the quality of adult safeguarding reports.

Last Updated: 16-Oct-2019
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lits el Period Period Pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.2.2M01 (SS001) The percentage pre- No Data 100 New Measure ' 100 New Measure
birth assessments completed within
timescales.

RAG

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: All pre-birth assessments were completed within timescales.

Last Updated: 09-Oct-2019

Pre. Year Perf.

KPI Title Period ARG el Perf. RAG Indicator YTD Actual  YTD Target OUI:ZOGme

A | T
Actual ctua arget Trend

Q1.2.2M02 (SS002) The percentage of No Data 77.78 New Measure ‘ 77.78 New Measure
€Dildren who were reported as having

away or gone missing from home
@o had a return interview

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce

Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: 47 out of the 55 children who were reported missing had a return interview completed and shared with North Wales Police. The remaining eight young
people were offered an interview but declined.

Last Updated: 09-Oct-2019
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Az L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.2.2M03 (SCC/034) The percentage 100 100 98 P 100 98
of reviews of children on the Child
Protection Register due in the year that
were carried out within the statutory
timescales

RAG

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: Two siblings from one family had their review delayed in Quarter one, to await results of a medical in preparation for deregistration.

IIEJt Updated: 09-Oct-2019
ol

s s Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

CP1.2.2M04 (SCC/014) The percentage 82.5 100 95 ' 100 95
of initial child protection conferences

that were due in the year and were held

within 15 working days of the strategy

discussion

RAG

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce

Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: In Quarter One, conferences for four families were delayed due to diary capacity through the Easter period. All conferences were completed in timescales
in Quarter Two.

Last Updated: 09-Oct-2019
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Fre. Year Period Period i Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target RAG

Actual Actual Target Trend

CP1.2.3M01 (SS003) Number of new No Data 9 5 New Measure 9 5
foster carer approvals in the year

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: Nine new foster carer approvals were completed in the half year period; five connected persons, three general fostering / respite, and one specialist.

Last Updated: 09-Oct-2019

Fre. Year Period Period Pert: Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target RAG

A | T
Actual ctua arget Trend

€81.2.4M01 (SS004) Number of referrals No Data 90 70 New Measure 182 140
the Family Group Meeting Service

gad Officer: Craig Macleod - Senior Manager, Children's Services & Workforce

geporting Officer: Jacque Slee - Team Manager Performance

Prdgress Comment: 182 referrals were made to the Family Group Conference Service in the first half of this year. A further 66 families were identified as likely to benefit from
the service, but declined.

Last Updated: 09-Oct-2019
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Fre. Year Period Period i Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target RAG

Actual Actual Target Trend

CP1.2.4M02 (SS005) Number of Special No Data 1 1 New Measure 3 2
Guardianship Orders made

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults

Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: Special Guardianship orders are awarded as an alternative to being a looked after child, for those children who cannot live with their birth parents and who
would benefit from a legally secure placement.

Last Updated: 16-Oct-2019

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator  YTD Actual YTD Target
Actual Target
Actual Trend

€M1.3.1M01 / CP2.1.6M02 (SS013) No Data 9 New Measure New Measure 9 New Measure
R&bple with a learning disability
accessing Project Search to improve their
employability skills

RAG

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: Nine young people enrolled in Project Search in the September intake. No target has been set as we are establishing a baseline for the year.

Last Updated: 24-Oct-2019
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lits el Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.3.1M02 (S5014) Number of people No Data 54 50 New Measure 54 50
transitioning into Hwb Cyfle

RAG

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults
Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: This figure represents the average number of individuals attending the day service at Hwb Cyfle in the first half of this year. A further 215 people with a
learning disability attended other day services in the County.

Last Updated: 22-Oct-2019

Pre. Year Perf.

KPI Title Period ARG el Perf. RAG Indicator YTD Actual  YTD Target R
Actual Target RAG
Actual Trend

©91.4.1M01 Number of Private Rented No Data 3 New Measure New Measure 3 New Measure
$Bctor (PRS) properties available via
WS Lettings contract for Housing

%utions

Lead Officer: Jenni Griffiths - Homeless and Advice Manager

Reporting Officer: Denise Naylor - Housing Programmes Support Manager

Progress Comment: HAWS Lettings have secured three properties in the Private Rented Sector where the tenancy has been issued to a homeless household.

This is a new service and is ongoing in terms of promoting HAWS Lettings as managing agent in Flintshire to build up their portfolio. Currently working towards a Landlord
Forum/drop in session to aid promotion of services and better understanding of the challenges in the local Private Rented Sector market.

Last Updated: 31-Oct-2019

Page 38 of 165



Fre. Year Period Period i Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target RAG

Actual Actual Target Trend

CP1.4.1M02 Number of additional No Data 1 New Measure New Measure 1 New Measure
Private Rented Sector (PRS) properties
available via HAWS lettings contract

Lead Officer: Jenni Griffiths - Homeless and Advice Manager

Reporting Officer: Denise Naylor - Housing Programmes Support Manager

Aspirational Target:

Progress Comment: New Indicator - Baseline year. HAWS have secured one property in the Private Rented Sector where viewings are currently underway but tenancy has not
yet been agreed.

Currently working towards a Landlord Forum/drop in session to aid promotion of services and better understanding of the challenges in the local Private Rented Sector market.

1

(st Updated: 12-Nov-2019

0/, usfe
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Az L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.4.1M03 (PAM/012) Percentage of 80.6 81.82 85 Jame ' 81.82 85
households successfully prevented from AMBER
becoming homeless

RAG

Lead Officer: Neal Cockerton - Chief Officer - Housing and Assets
Reporting Officer: Jenni Griffiths - Homeless and Advice Manager
Progress Comment: The percentage of households in the quarter where homelessness was prevented.

Last Updated: 15-Oct-2019

Pre. Year Perf.

. . Period . Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual RAG
Actual Trend
©91.4.2M01 The percentage of council No Data 103.35 100
Duses that meet the Welsh Housing

alality standards within our annual

E&gramme

Lead Officer: Denise Naylor - Housing Programmes Support Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Progress Comment: We are currently ahead of programme on a number of workstreams due to good weather and early engagement with tenants. The mid-year target was to
complete 895 properties. We have completed 925 properties, 30 properties ahead of our target.

New Measure 105.63 100

Last Updated: 14-Oct-2019
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Pre. Year Perf.

KPI Title period  erod  Period .. ¢ RAG  Indicator  YTD Actual  YTD Target °“;Z°Gme

Actual Actual Target Trend

CP1.4.2M02 Tenant satisfaction level New Measure 92.81 95 m New Measure 92.81 95
AMBER

Lead Officer: Denise Naylor - Housing Programmes Support Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Progress Comment: We are currently experiencing some delays on one workstream and this is impacting on the overall satisfaction levels being scored by the tenants on this
workstream. We have engaged with the Contractor and have addressed some of the communication issues they have been experiencing onsite with our in-house Flintshire
County Council Tenant Liaison Officers. Early indications are proving positive.

Last Updated: 14-Oct-2019
—

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

8PL.4.4M01 The number of Council No Data 54 45.5 New Measure 54 45,5
homes completed or under construction
through the Strategic Housing and
Regeneration Programme (SHARP)

RAG

Lead Officer: Melville Evans - Senior Manager - Housing Programmes

Reporting Officer: Denise Naylor - Housing Programmes Support Manager

Progress Comment: 54 council homes have been completed or are currently under construction in Llys Dewi, Penyffordd (Holywell), Dobshill, Mold and Garden City. There has
been a delay at the scheme in Nant y Gro, Gronant which once approved will see the construction of a further 37 council homes.

Last Updated: 15-Oct-2019

Page 41 of 165



Pre. Year Perf.

KPI Title period  erod  Period .. ¢ RAG  Indicator  YTD Actual  YTD Target OU;Z"Gme

Actual Actual Target Trend

CP1.4.5M01 (PAM/015) Average number 257.89 202.64 247 ' 202.64 247
of calendar days taken to deliver a DFG

Lead Officer: Jen Griffiths - Benefits Manager

Reporting Officer: Joseph Muxlow - Regeneration Programme Lead

Progress Comment: Disabled Facilities Grant (DFG) is a mandatory grant to help individuals living with a disability with the cost of adapting their homes to enable them to
continue living at their residence with the maximum amount of independence.

The service has been working to implement improvements to processes and controls and to the wider adaptations system in the Council.

Last Updated: 15-Oct-2019

iz L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

®1.5.2M01 Delivery of energy efficiency No Data 538 250 New Measure 857 500
rT'Heasures to domestic properties in

wtshire

Lead Officer: Leanna Jones - Energy Projects Coordinator
Reporting Officer: Niall Waller - Service Manager - Enterprise and Regeneration
Progress Comment: This figure is made up of a mix of measures including mains gas installs, air source heat pumps, meters, and insulation on all tenure properties.

RAG

Last Updated: 14-Oct-2019
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Az L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.5.2M02 Number of vulnerable No Data 647 250 New Measure 1127 500
households supported through the
Healthy Homes Healthy People
programme

RAG

Lead Officer: Leanna Jones - Energy Projects Coordinator

Reporting Officer: Niall Waller - Service Manager - Enterprise and Regeneration

Progress Comment: At the end of Quarter Two, 167 households were supported. For the six month period, a total of 647 households were supported. Based on reports
provided by the Warm Homes Fund Healthy Homes Healthy People project (category 3 of the funding) which assists people with advice and support in their homes.

A;Jt Updated: 31-Oct-2019
ol

Az s Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

CP1.5.3M01 Number of children who No Data 1298 625 New Measure 1298 1250
accessed the Childcare offer

RAG

Lead Officer: Gail Bennett - Early Intervention Services Manager
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: Data provided indicates the number of children who accessed the Childcare Offer between 1 April and 31 August 2019.

Last Updated: 09-Oct-2019
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Az L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.5.3M02 Number of childcare No Data 189 New Measure New Measure 189 New Measure
providers

RAG

Lead Officer: Gail Bennett - Early Intervention Services Manager
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: The data represents the number of providers taking part in the Childcare Offer between 1 April and 31st August 2019.

Last Updated: 09-Oct-2019

Pre. Year Perf.
Period Period Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

&1.5.4M01 Access to sanitary products No Data 14 50 New Measure 14 50
gschools (percentage)

RAG

bedd Officer: Claire Sinnott - Learning Advisor, Health, Wellbeing and Safeguarding

ﬁgborting Officer: Kim Brookes - Senior Manager - Business Change and Support

Progress Comment: Contract in place to deliver products with PHS. Deliveries made to all secondary schools on an ongoing basis. A total of 11 secondary schools have had
deliveries with Primary School deliveries to begin in the coming months. We expect to be on target at the end of the year.

Primary school deliveries and reusable products are yet to be dispatched (Autumn term onwards)

Last Updated: 01-Nov-2019
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lits el Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP1.5.4M02 Access to sanitary products No Data 100 100 New Measure 100 100
in youth clubs (percentage)

RAG

Lead Officer: Claire Sinnott - Learning Advisor, Health, Wellbeing and Safeguarding
Reporting Officer: Kim Brookes - Senior Manager - Business Change and Support
Progress Comment: Contract in place to deliver products with PHS. Deliveries made to central location and then dispatched to all youth clubs on an ongoing basis.

Last Updated: 18-Oct-2019

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

)
€B1.5.4MO03 Access to sanitary products No Data 100 100 New Measure 100 100
mFoodbanks

RAG

)

Lead Officer: Claire Sinnott - Learning Advisor, Health, Wellbeing and Safeguarding

Reporting Officer: Kim Brookes - Senior Manager - Business Change and Support

Progress Comment: Contract in place to deliver products with PHS. Deliveries made to central location and then dispatched to all the food banks on n ongoing basis.

Last Updated: 18-Oct-2019
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Pre. Year Perf.

KPI Title period  erod  Period .. ¢ RAG  Indicator  YTD Actual  YTD Target °“;Z°Gme

Actual Actual Target Trend

CP1.5.5M01 Average number of days to 20.79 16.76 20 ' 17.99 20
process new claims for housing benefit
and council tax reduction

Lead Officer: Jen Griffiths - Benefits Manager

Reporting Officer: Suzanne Jones - Team Manager - Benefits and Council Tax Reduction Assessment

Progress Comment: The service has completed recruitment and training and now has a full complement of staff. Some key processes have been reviewed and changes
implemented. This has enabled the target of 20 days to process new claims to be achieved.

Last Updated: 31-Oct-2019

lize ezl Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator  YTD Actual YTD Target
Actual Target
Actual Trend

®1.5.5M02 Average number of days to 10.7 3.83 8 ' 3.83 8
;ocess change in circumstances for
fﬁ:sing benefit and council tax reduction

RAG

Lead Officer: Jen Griffiths - Benefits Manager

Reporting Officer: Suzanne Jones - Team Manager - Benefits and Council Tax Reduction Assessment

Progress Comment: The service has completed recruitment and training and now has a full complement of staff. Some key processes have been reviewed and changes
implemented. This has enabled the target of eight days to process change in circumstances to be achieved.

Last Updated: 31-Oct-2019
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Pre. Year Perf.

KPI Title Period period Period Perf. RAG  Indicator  YTD Actual YTD Target Ou;;:.\c;me

Actual Actual Target Trend

CP1.5.7M01 Number of individuals No Data 41 65 New Measure 41 130
supported through the mentoring service
that enter employment, learning or
volunteering

Lead Officer: Sharon Jones - Communities For work

Reporting Officer: Lynne Fensome - Management and Support Manager

Progress Comment: Although currently below target for the six month period we are confident that the full year target is achievable. Both the Communities For Work and
Communities For Work + teams are now fully staffed and engagement activity and events are due to increase in Quarter three and Quarter four. Successful Employability
Roadshows were held at Broughton Park and Mold in June and further roadshows are planned in Quarter three. Roadshows bring together local employers with those seeking
E ortunities and have proved a highly successful route into work or further education for our mentorees. The teams have helped support our mentoring scheme participants
with 17 entering employment and 21 accessing further training and three into work placements. Employment outcomes include Administration, Customer Services, Security
§d Retail.

D

>

Q;Qt Updated: 15-Oct-2019
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RISKS
Strategic Risk

. o . . Supportin Initial Risk Current Risk . .
Risk Ref. Risk Title Risk Type Lead Officer pp. & X . Risk Trend Risk Status
Officers Rating Rating
ST151 Homelessness will remain a Strategic Risk Jenni Griffiths - | Lesley Bassett - Open
growing area of demand due to Homeless and | Housing Strategy A b 0

the current economic climate Advice Manager Manager

Potential Effects:
Homelessness remains an area of risk. The lack of suitable, settled accommodation for those on welfare benefits has caused delays in being able to achieve positive outcomes

for customers.

Management Controls:

Council has been awarded in year funding to assist with additional measures to develop Landlord incentives within the private rented sector and a strategic partnership
with HAWs will commence in May 2019. The emergency beds provision is in place and is proving to be in demand. In addition there is an Outreach Worker in post, employed
@iough Clwyd Alyn, who follows up on street homeless and individuals who attend the emergency bed provision.

D
[8ad Supporting Officer Comments:

Hgmelessness remains a risk as a result of a number of factors. The introduction of welfare reforms and Universal Credit has created additional barriers to being able to
§chssfully discharge duties to customers. The number of people presenting to the authority for help has decreased slightly this quarter and requires close monitoring. The
Council has been awarded in year funding to assist with additional measures to develop Landlord incentives within the private rented sector and a strategic partnership with
HAWS Lettings Agency commenced in May 2019. The emergency beds provision pilot established a demand but unfortunately this pilot has ended and there is currently no
emergency bed provision in place. This is a service priority for quarter three. There is an Outreach Worker in post, employed through Clwyd Alyn, who follows up on street
homeless and offers support and assistance to access services.

Last Updated: 15-Oct-2019
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Supporting Initial Risk Current Risk

Officers Rating Rating Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer

ST152 The supply of affordable housing Strategic Risk Melville Evans - | Denise Naylor - Open
will continue to be insufficient to Senior Manager - Housing B
meet community needs Housing Programmes

Programmes Support Manager

Potential Effects:
i) Increase in homelessness.
ii) Increased pressure on the Housing Options Team.
iii) Increase in people sleeping rough.

nagement Controls:
&Yousing Strategy Manager is in post to monitor and manage Section 106 and Social Housing Grant programmes.

jb)

gad Supporting Officer Comments:

{s is an ongoing risk as the shortfall of affordable housing to meet local housing need as identified in the Local Housing Market Assessment is 238 per annum, which is rarely
@t year on year, therefore is a cumulative shortfall of affordable housing each year. Therefore, whilst the Council, our Housing Association partners and developers are
committed to delivering significant number of affordable housing there will continue to be a shortfall for the foreseeable future.

To this effect, the Council’s SHARP has delivered a total of 172 new social (110) and affordable rent (62) homes to date, whilst a further 102 units are under construction or
scheduled to start. There have been issues at the scheme at Nant y Gro, Gronant which once resolved and approved will deliver a further 41 council and affordable

homes. Three further schemes which will deliver a further 111 units are being worked up.

The Housing Associations are committed to delivering 229 affordable housing by 2021 through the Social Housing Grant programme. In addition, NEW homes has a Council
approved Development Strategy which is looking to deliver a further 200 units over the next two years.

In light of the findings of the Welsh Government's Affordable Housing Review, the Council is now working with other local authorities and North Wales Housing Associations to
develop a North Wales Procurement Framework with North Wales based contractors which could enable it to deliver new housing schemes under new arrangements post the
SHARP contract. This could enable the Council to engage with local developers and partner housing associations to deliver sites locally. It is proposed that the new Framework
will be operational by April 2020.

Last Updated: 15-Oct-2019
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Risk Ref.

Risk Title

Risk Type Lead Officer

Supporting
Officers

Initial Risk
Rating

Current Risk
Rating

Risk Trend

Risk Status

ST153 Department for Works and Strategic Risk | Cheryl Marland - | Denise Naylor - Open
Pension’s Welfare Reform Housing Access Housing A s “
Programme, including Universal and Sarth Team Programmes
Credit full service implementation Leader Support

Manager, Lesley
Bassett - Housing
Strategy
Manager

which would place increasing
demand on the Council for
affordable and social housing

Potential Effects:

Welfare reforms may potentially impact the Council's ability to offer affordable housing to those affected. Examples of the types of reforms that will have may impact include:

LHA Cap - Residents affected by the LHA cap who are already excluded from the private rented sector due to affordability may not be able to afford social rents Bedroom Tax -

'mis has been in place for some time for those residents that are under occupying properties and in receipt of housing benefit and will continue under Universal Credit role out.

c

nagement Controls:

eloping innovative housing schemes that will aim to provide housing at a cost that under 35's can meet. The Common Housing Register recognises affordability as a housing
r§ed and gives priority to those who are suffering financial hardship in terms of housing costs due to the impacts of welfare reforms.

(00]
tead Supporting Officer Comments:
This risk will be reviewed to consider whether the Welfare Reform Programme directly impacts the increasing demand for social and affordable housing.

Last Updated: 24-Oct-2019
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Initial Risk
Rating

Supporting

Risk Titl
ISKCTIte Officers

Risk Ref. Risk Type Lead Officer

ST154 Diminishing land supply for council | Strategic Risk Melville Evans - | Denise Naylor -
housing construction Senior Manager - Housing G
Housing Programmes
Programmes Support
Manager

Current Risk

Rating Risk Trend

Risk Status

‘ Closed

Potential Effects: Reduction in number of housing units delivered

purchase.

9]
st Updated: 21-Oct-2019

Management Controls: On-going work to maximise the use of Council land and other publically owned land. Privately owned sites are reviewed for their potential use and

kedd Supporting Officer Comments: To date the number of new Council and affordable homes completed, being built or scheduled to be built has reached 305. The target of
0 by 2021 is within reach with work underway to identify land suitable for the construction of the remaining 195 new affordable and council homes. This could include
velopment on sites which are not council owned in partnership with local developers and housing associations through the North Wales Development Framework.

00)
N
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Supporting Initial Risk

Risk Ref. Risk Title Risk Type Lead Officer Officers Rating

Current Risk

. Risk Trend Risk Status
Rating

1

ad Supporting Officer Comments:

t Updated: 10-Oct-2019

ST155 Capital borrowing limits for Strategic Risk Melville Evans - | Denise Naylor - Closed
Council housing Senior Manager - Housing K ‘
Housing Programmes
Programmes Support Manager

Potential Effects:
Reduction in construction and delivery of Council houses.
Management Controls:

i) Submit application to Welsh Government for increase in borrowing cap relating to specific schemes.

ii) Lobby Welsh Government to remove borrowing limits following removal in England.

iii) Seek increase in borrowing cap with the UK Government through the Growth Deal.

e cap on borrowing within the housing revenue account ended May 2019. The ending of the cap means that Flintshire will continue to invest in building council homes.

€8 9§19l
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Supporting Initial Risk Current Risk

Risk Ref. Risk Title Risk Type Lead Officer . . . Risk Trend Risk Status
EE Officers Rating Rating
ST156 Customer expectations for the Strategic Risk Neal Cockerton - | Jen Griffiths - Open
timeliness of adaptations Chief Officer - Benefits K B
undertaken through Disabled Housing and Manager
Facilities Grants (DFGs) may not Assets

be met due to competing
demands on resources

Potential Effects:

There will be a reputational risk to the Council if adaptations fail to meet the expectations of customers. This in increased because of the national ranking of performance by
Welsh Government.

Management Controls:

O ) Monitoring and management of adaptation cases.

QO ii) Ongoing process review.

CDD iii) Continually seek ways to further increase cost-efficiency.
0 iv) Increase in budget allocation to meet demand.

N

Lead Supporting Officer Comments:

The performance on DFG timescales has been an area of challenge over time and a management board was established to improve and monitor progress.
The budget for the programme is currently on track.

There has been improved performance in relation to timescales for completing adaptations, which also improves the outcomes for our customers

Last Updated: 31-Oct-2019

Page 53 of 165



Supporting Initial Risk Current Risk Risk Trend Risk Status

Officers Rating Rating

Risk Ref. Risk Title Risk Type Lead Officer

ST158 Universal Credit Full Service roll Strategic Risk Jen Griffiths - Dawn Barnes - Open
out: by working in partnership Benefits Manager | Welfare Reform i
with the Department of Working Manager

Pensions (DWP) and other
stakeholders to manage any
negative impact from falling upon
both residents and Council
services.

Potential Effects:
The impact of Welfare Reform on Flintshire households increasing the demand for advice and support to unprecedented levels. Potential increases in rent arrears and decrease
of Council Tax collection. Potential increased risk of homelessness and need for accommodation. Increased demand in existing support services.

—

nagement Controls:

Ifare Reform is undoubtedly impacting services. Work is taking place to identify why rent arrears have increased. Collaborative working is taking place to improve
ar‘nmunication across the teams. This will help to identify opportunities for early intervention. Council Tax Collection continues to be under pressure and currently reviewing
e claims process for Council Tax Reduction to make it easier and quicker. Although there is no evidence of links to increased presentations for homelessness, this remains a
ek and will continue to monitor the rate of homelessness. From 1st April 2019 the Council will not be funded by the Department for Works & Pensions for providing Personal
BiHgeting and Assisted Digital Support which will be a risk for 2019-20. From April 2019, the Welfare Reform Response Team will continue to provide assistance and support to
residents who are impacted by Welfare Reform.

Lead Supporting Officer Comments:

Work is now well underway to identify and manage the impacts of Universal Credit on Council Tenants and their rent accounts. Work is concentrated around early intervention
which enables support to be provided to those who need it, but a harder line to be taken with those who can pay but choose not to. This provides a more realistic chance of the
rent account coming back under control and out of arrears.

There will inevitably always be an element of cash flow arrears on accounts due to the Universal Credit payments (whether direct to the Council or directly to the tenant) are
made in arrears.

In April 2019 funding by the Department for Works & Pensions for providing Personal Budgeting Support and Assisted Digital Support ended. During 2019/20 the Welfare
Reform Team continue to provide assistance and support to residents who are impacted by Welfare Reforms with a focus on early identification and intervention to prevent
the problem from escalating.

Commencement in July 2019 of a Department for Works & Pensions Pilot of moving those in receipt of existing benefits or tax credits onto Universal Credit known as managed
migration will be a risk of an increase in demand in services for 2019/20.

We are currently improving communications across teams to help identify customers who will require further support and guidance. Council Tax Collection remains under
pressure.
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Last Updated: 29-Oct-2019

Supporting Initial Risk Current Risk

Officers Rating Rating Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer

ST159 Strategic Risk Jen Griffiths -

Benefits Manager

Sian Humphreys -
Welfare Reform
Manager

Demand for advice and support
services will not be met

Potential Effects:
The impact of Welfare Reform on Flintshire households increasing the demand for advice and support to levels beyond what resource can handle in a timely manner.

nagement Controls:
The Flintshire Advice and Support Gateways are ensuring residents in need of help are referred to an appropriate service provider and maximising effective use of resources as far

g-possible.

gad Supporting Officer Comments:

0@ Council's Welfare Reform Response Team provides assistance and support with the implementation of Universal Credit. Referrals to wider support services remain high with a
@ﬂﬁcant number of residents presenting with underlying debt issues. Managers across Customer Services, Neighbourhood Housing and Revenues and Benefits continue to work
together to develop early intervention strategies.

Last Updated: 18-Oct-2019
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. s . . Supportin Initial Risk Current Risk . .
Risk Ref. Risk Title Risk Type Lead Officer pp. 8 . . Risk Trend Risk Status
Officers Rating Rating
ST160 Debt levels will rise if tenants are Strategic Risk David Barnes - Sheila Martin - Open
unable to afford to pay their rent Manager - Income Team G B
or council tax Revenues Leader

Potential Effects:
With the introduction of Universal Credit and reduction in benefits being paid it is anticipated that tenants will struggle to maintain their payments increasing the level of debt
owed to the Council for Rent and Council Tax.

Management Controls:

The deployment of Mobysoft is also helping to change working practices and target resources through a combination of early interventions to assist tenants in need of help and
taking recovery action against tenants who fail to engage or pay. The formation of an early intervention team and the ongoing joint working between Housing teams in Rent
Income and Supporting People is helping to ensure tenancies are sustained by preventing arrears building up and ensure tenants with complex needs or those in financial

aificulty receive 'fast-tracked' support they need to address their rent payments.
c

&ad Supporting Officer Comments:

RBnt arrears are starting to stabilise and being brought under control, as a result of the measures introduced to tackle rent arrears through early intervention with tenants, but
where necessary, also escalating cases to court quickly for those tenants who fail to engage or pay.

ensure the rent recovery process is more efficient to meet the challenges of the future, the investment and ‘go-live’ deployment of the Mobysoft Rent Sense solution in June
2019 now allows the Rent Income service to track and monitor rent arrears much more quickly through systems that will offer predictive analytics, trend-analysis and risk
profiling, meaning that officer time will not be wasted on cases that do not require contact.

The unprecedented additional work generated by the launch of Universal Credit full service rollout from April 2017 continues to create a changing and challenging rent
collection environment but on a positive note, the increasing reliance of managed/direct payments through the Department of Work and Pensions (DWP) is helping to stabilise
the increase in rent arrears by ensuring those in receipt of UC are able to meet their obligations to pay rent, even though as a social landlord, the Council receives managed
payments in arrears

Council Tax collection rates have not been majorly impacted by the introduction of Universal Credit. In 2018/19, the Council collected ‘in-year’ 98.2% of council tax which
resulted in Flintshire achieving the highest collection level of any Welsh local authority.

Last Updated: 22-Oct-2019
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Supporting Initial Risk Current Risk

Risk Ref. Risk Title Risk Type Lead Officer . . . Risk Trend Risk Status
L Officers Rating Rating
ST161 The local economy will suffer if Strategic Risk Jen Griffiths - Sian Humphreys Open
residents have less income to Benefits Manager |- Welfare Reform e s “
spend Manager

Potential Effects:
The local economy will see a decline if residents are not able to spend at current levels.

Management Controls:
The council is continuing to support residents to access advice and support to enable them to better manage their financial situation.

—
£8ad Supporting Officer Comments:

Ifare Rights and Supporting People teams continue to work with residents during the year to explore areas of income maximisation for residents of the County. This work is
FB"ticaI to ensure residents receive the correct levels of Social Security Benefits. Therefore allowing residents to be in a position to contribute more widely to the local economy.
5
kst Updated: 09-Oct-2019
(0]
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Risk Ref. Risk Title Risk Type Lead Officer Risk Trend Risk Status

Officers Rating Rating

Supporting Initial Risk Current Risk

ST163 Demand outstrips supply for Strategic Risk Jane M Davies - Jacque Slee - Open
residential and nursing home care Senior Manager, | Team Manager 0
bed availability Safeguarding & Performance

Commissioning

Potential Effects:
Increase in hospital admissions and delayed transfers from hospital. Increased pressure on primary care services leading to deteriorating relationship with local partners.

Management Controls:

Working with Corporate colleagues to use capital investment to support the development of our in-house provision. Increase bed and extra care capacity for dementia/
learning disabilities. Joint marketing and recruitment campaign, including portals, sharing of candidates, shared approach. Rolling out the value-based recruitment programme
to make advertising for care staff more appealing to a wider audience.

1

Efd Supporting Officer Comments:

e The expansion of Marleyfield House to support the medium term development of the nursing sector remains on track, with a target date of 2021.

e We were actively involved in Care Week in September, with promotion sessions undertaken across the county, resulting in a significant number of expressions of
interest from prospective care staff from non-traditional profiles.

e One care home is currently in escalating concerns.

68 UaJe

Last Updated: 09-Oct-2019
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Supporting Initial Risk Current Risk

Risk Ref. Risk Title Risk Type Lead Officer Officers Rating Rating

Risk Trend Risk Status

ST169 Failure to implement safeguarding | Strategic Risk Fiona Mocko - Open
training may impact on cases not Strategic Policies it
being recognised at an early stage. Advisor

Potential Effects:
Employees will not identify potential safeguarding issues. Referrals will not be made through the right channels which may delay investigation or result in evidence being
contaminated. Adults and children will not be safeguarded.

M3jnagement Controls:
Sfeguarding training is included in induction programme ensuring all new employees receive training. Attendance on safeguarding training is a standing agenda item on the
@Tporate Safeguarding Panel.

Q)
E€ad Supporting Officer Comments:

$8¥eguarding is included in the corporate induction ensuring all new employees have a basic understanding of safeguarding. Safeguarding e-learning modules have been

nched and are available for employees to complete. All Portfolios contribute to the corporate safeguarding training budget which will fund a drama style workshop being
developed by AFTA Thought. North Wales Police has provided County Lines and Modern Slavery training to ensure employees recognise the signs and know how to make a
report.

Last Updated: 08-Oct-2019
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Risk Trend Risk Status

Risk Ref. Risk Title Risk Type ey | oo EElGE s CE ey

Officers Rating Rating

ST210 Insufficient supply and escalating Strategic Risk Craig Macleod - Jacque Slee - Open
cost of placements for children Senior Manager, | Team Manager el
with complex needs Children's Services| Performance
& Workforce

Potential Effects:
Increasingly difficult to secure appropriate placements for children with complex needs within budget constraints.

Management Controls:

Supporting resilient families through the Early Help Hub Targeted support to families on the edge of care Combat exploitation through the Strategic and Operational MET
(Missing, Exploitation, Trafficking) group Policies and models to attract new foster carers and expand the type of placements offered Working with local providers to reshape
t&é residential market Maximising local housing options.

o
ad Supporting Officer Comments:

e have recently developed a Support and Placement Strategy 2019 — 2022 which was endorsed by a joint Social Services Education and Scrutiny on 25 July 2019. The Strategy
ntres on three core work streams:
8 e To safely reduce the number of children who need to be looked after.
e To support looked after children in local high quality placements.
e Toimprove outcomes for looked after children.

This Strategy will support the reduced reliance on future residential placement needs and therefore be key to securing cost avoidance.

The continued costs associated with the current cohort of children and young people living in expensive residential placements is a significant financial challenge. Any move
from a placement will need to be carefully managed, be focussed on the child/young person and secure better medium/long term outcomes for them. There is scope to step
some children to alternative arrangements but this is limited leaving continued financial pressures.

Last Updated: 29-Oct-2019
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Supporting Initial Risk Current Risk Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer Officers Rating Rating

ST211 Demand outstrips supply for Strategic Risk Jane M Davies - Jacque Slee - Open
domiciliary care Senior Manager, | Team Manager Amba
Safeguarding & Performance

Commissioning

Potential Effects:
Delayed discharge from hospital; unable to fulfil need for care packages at home.

—

nagement Controls:
Mlising the Care@Flintshire portal to promote vacancies. Working with providers to establish appropriate fee rates. Regional Domiciliary Care Agreement in place. Value Based
gFruitment Investment in the Microcare model.
5

@d Supporting Officer Comments:

e are rolling out training on value based recruitment both in house and in the independent sector, and a task group is looking at recruitment and retention with Communities
for Work.

Fee rates are being developed for 2019/20, with providers being consulted in December.

Recent work has focused on using our in house domiciliary and reablement resources flexibly to meet the demands of the market. This has enabled us to reduce the waiting list
for domiciliary care. This has allowed us to review the current level of the risk to AMBER. However, pressures remain and with winter approaching, demand on services will
inevitably increase.

Last Updated: 09-Oct-2019
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Supporting Initial Risk Current Risk
Officers Rating Rating
Jacque Slee -

Team Manager
Performance

Risk Ref. Risk Title Risk Type Lead Officer Risk Trend Risk Status

ST217 Relationship issues of families
under stress and the impacts on
relationship quality could increase
due to additional financial

pressures

Strategic Risk Gail Bennett -
Early Intervention
Services Manager

Potential Effects:

Deteriorating parental relationships and a resulting instability and negative experience for children, and possible escalation into statutory services. Exposure to parental conflict
is estimated to feature in the lives of more than 1.2 million children nationally. It does huge damage to children through emotional and behavioral problems during childhood
and impact on life chances. It is estimated that for ‘intact’ families 11% of all children are affected by parental conflict, rising to 28% in workless families. In separated families
50% of children experience levels of parental conflict that are potentially damaging and have longer term impacts on individuals, families, communities and services.

—

&magement Controls:
Ryear mapping and assessment of child poverty to inform future programme and strategy development ensuring maximizing income and reducing family outgoings. Outline
o6Dr commitments working with partner agencies to target interventions to reduce levels of child and family poverty. Effective planning, performance and implementation as

e ‘Delivery Authority’ for the Childcare Offer for Flintshire, Wrexham and Denbighshire and of its supporting capital programme.
O

Lead Supporting Officer Comments:

We are undertaking a high level mapping exercise to help us understand the issues around relationship conflicts

Plans going forward include the use of an element of the grant to increase the knowledge and skills of the workforce to meaningfully support parents with relationship
difficulties, to reduce stress on the family and raise awareness and educate into the implications that parental conflict has on the child.

The grant will also be used to support innovative provision such as parenting groups and peer support groups.

Last Updated: 15-Oct-2019
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Current Risk
Rating

Supporting Initial Risk

Risk Ref. Risk Title Risk Type Lead Officer Officers Rating

Risk Trend Risk Status

Gail Bennett -
Early Intervention
Services Manager

Failure to secure sufficient funding
to meet the needs of vulnerable
families

Strategic Risk Jacque Slee -
Team Manager

Performance

Potential Effects:
Shows us that age 5 is the key age for intervention, before the opportunity is lost. Children’s developmental needs will not be met.

Management Controls:

lngyear mapping and assessment of pathways to ensure that the needs of families are met. Outline our commitments working with partner agencies to target interventions to
g_duce levels need. Effective planning of services at various tiers of need.

Q
Pad Supporting Officer Comments:

Welsh Government (WG) continue to progress the Funding Flexibilities Agenda, with two new Grants with 10 programmes of activity — Housing Support (3) and Children and
€mmunities (7). This new approach is changing our way of thinking in terms of delivery and how grants operate and are managed. It is recognised by WG that this is not an

Sy task. An outcomes framework is being developed nationally with the aim to support strategic, cross-organisational alignment and ways of working across programmes to
enhance the delivery of early intervention, prevention and support services whilst still meeting the terms of the Grant. Flintshire has been successful this year, through Early
Years of becoming an Early Years Pathfinder and securing additional funding of £550k, as well as £16k for relationship support. We continue to use these Grants and additional
Grants and funding, such as the Transformation Fund to build upon core services and keep in the fore our commitment to integrated services that support the needs of the
vulnerable children and adults in our communities through a range of early intervention, prevention and support mechanisms. Despite funding reductions we aim to mitigate or
remove disadvantages to vulnerable people to enable them to have the same life chances as others, contributing to a more equal Flintshire and Wales. We continually keep our
eye on population needs and opportunities for funding.

Last Updated: 21-Oct-2019
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Ambitious Council

Actions

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

2.1.1.1 (CP) The Region reaching agreement of a Niall Waller - Service Manager |Completed| 01-Apr-2019 | 31-Dec-2019 100.00%
Heads of Terms with the governments of UK and |- Enterprise and Regeneration

Wales to unlock a Growth Deal for the region and
for Flintshire

ACTION PROGRESS COMMENTS:
Outline Heads of Terms have been signed with UK Government (UKG) and Welsh Government (WG) enabling Growth Deal projects to enter the next stage of development; the

preparation of detailed business cases for investment.

_|
Est Updated: 24-Oct-2019

<))
ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

.1.1.2 (CP) Assessment of the priority needs of Niall Waller - Service Manager [Completed| 01-Apr-2019 | 31-Dec-2019 100.00%
Flintshire for improved digital connectivity to - Enterprise and Regeneration GREEN GREEN
contribute to regional digital strategy

ACTION PROGRESS COMMENTS:
A digital action plan for Flintshire has been produced and its priorities are included within the overarching regional digital connectivity strategy.

Last Updated: 09-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

2.1.1.3 (CP) Agreement and the first stage of Niall Waller - Service Manager In 01-Apr-2019 | 31-Dec-2019 50.00%

implementation of a digital strategy for the region |- Enterprise and Regeneration | Progress GREEN GREEN
which improves connectivity (access and processing

capacity / speed) for businesses, public sector

partners and communities in Flintshire)

ACTION PROGRESS COMMENTS:
The digital strategy for North Wales is now in place. There are four main work streams underway:
1) Connection of all public buildings across North Wales to the fibre network to future-proof connectivity - currently being delivered following a successful bid to the UK

Government (UKG) Local Full Fibre Network programme.
Support for rural communities to connect to faster broadband - currently recruiting a shared officer with Wrexham County Borough Council (WCBC) following successful bid

@ Rural Development Plan programme.
Q) Developing projects to provide leading-edge connectivity infrastructure into strategic employment sites and along strategic transport routes - Growth Deal project under

@velopment.
Seeking further Welsh Government (WG) support to improve connectivity infrastructure for rural communities.

?a’st Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

2.1.2.1 (CP) The introduction of a regional hub by  |Niall Waller - Service Manager In 01-Apr-2019 | 31-Mar-2020 50.00%

Welsh Government (WG) and North Wales - Enterprise and Regeneration | Progress GREEN GREEN
Economic Ambition Board (NWEAB) to co-ordinate

inward investment and respond to the demands of

businesses

ACTION PROGRESS COMMENTS:
The regional business hub is still at an early stage of development by Welsh Government and the North Wales Economic Ambition Board. The Council has contributed to the

development process and remains committed to strengthening business support and inward investment through increased regional working.

Last Updated: 21-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
2.1.2.2 (CP) Planning of new infrastructure schemes [lan Bushell - Technical and In 01-Apr-2019 | 31-Mar-2020

to provide business growth in Flintshire (Deeside Performance Manager Progress
Enterprise Zone (DEZ) etc.) for the medium-term

ACTION PROGRESS COMMENTS:

The medium term Integrated Transport Plan for the Deeside Ind. Est. involves providing multi model sustainable transport which includes the provision of a Park & Ride/Share
facility, Shuttle Interchange and the Deeside Parkway Station. Shared use walking and cycling infrastructure, to Active Travel Standards, provides access to the entrance to
every place of employment in the park. In addition to this, Deeside Parkway Station is in the options appraisal stage along with the proposed shuttle interchange.

Last Updated: 10-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
1.2.3 (CP) Maximise opportunities to achieve Anthony Stanford - Highways In 01-Apr-2019 | 31-Mar-2020 50.00%
g_yailable funding for scheme improvements whilst |Strategy Manager Progress GREEN GREEN
@rso achieving timely grant submissions
)

%TION PROGRESS COMMENTS:

are currently in the process of identifying schemes for submission to Welsh Government via a number of grant funding streams, pending the submission of applications for
the forthcoming financial year (2020/21).

Last Updated: 10-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

2.1.2.4 (CP) Provision of a new Park and ride facility |lan Bushell - Technical and In 01-Apr-2019 | 31-Mar-2020 5.00%

within Deeside Industrial Park Performance Manager Progress GREEN GREEN

ACTION PROGRESS COMMENTS:

Currently the project is in detail design stage with an appointed contractor as part of a design and build contract. Vegetation clearance has started to allow access for detailed
survey and drainage investigation. Expected start date of full construction is February 2020

Last Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

51.2.5 (CP) Preparation of a support plan for
Byisinesses to manage the eventuality of a
desnsition out from the European Union (Brexit)

Niall Waller - Service Manager
- Enterprise and Regeneration

In
Progress

'ACTION PROGRESS COMMENTS:

The Council has developed a transitional plan which will take effect once the outcome of the Brexit process is known. This includes:

1) Monitoring vulnerable business sectors to identify potential impacts and work with WG and North Wales Economic Ambition Board to develop bespoke support.
2) Accelerating support for the development of local supply chains.

3) Increasing support for local businesses to build resilience. In the meantime, the Council is sharing all Brexit information with businesses to ensure that they can base their
preparations on the latest information.

Last Updated: 09-Oct-2019
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ACTION LEAD OFFICER STATUS START

END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
Adrian Walters - Team Leader |Completed| 01-Apr-2019 | 30-Sep-2019 100.00%

2.1.3.1 (CP) Placing the LDP on deposit on time in
quarter two for consultation with stakeholders and

GREEN GREEN
the public as the next step towards adoption of the
Plan

ACTION PROGRESS COMMENTS:

The Deposit LDP was approved by Council on 23/07/19 and 11/09/19 and the Plan was made available for public consultation for a 6 week period commencing 30/09/19 and
ending 11/11/19.

Last Updated: 22-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 30-Jun-2019

1.3.2 (CP) Final preparation of the Plan for

Adrian Walters - Team Leader
@ bmission to Welsh Government by June 2020
=

In
Progress

ASTION PROGRESS COMMENTS:

@®e Deposit Local Development Plan (LDP) opened for public consultation on the 30th September 2019. The next stage will be consideration of the outcome of the public
consultation. The volume and nature of representations will influence the time-scale for the submitting the Plan to Welsh Government for examination.

Last Updated: 31-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.1.4.1 (CP) Adoption of a strategy by quarter one |Niall Waller - Service Manager In 01-Apr-2019 | 31-Mar-2020 50.00%
to ensure long term sustainability of town centres |- Enterprise and Regeneration | Progress

GREEN GREEN
leading to updated bespoke local town plans

ACTION PROGRESS COMMENTS:

The Strategy was adopted in May 2019 by Cabinet. Discussions are underway in a number of towns to review the current approach to supporting them. In addition, the Council
has worked with the Town Council and business community in Holywell to secure WG resources to re-open the High Street to vehicles to encourage more customers into the
town. The Council is also supporting Mold businesses in developing a Business Improvement District for the town centre.

Ekt Updated: 09-Oct-2019
o

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

In
Progress

&1.4.2 (CP) Testing of the model of a Business
provement District for Mold (through a local
ballot of rate paying businesses) as a pilot exercise

Niall Waller - Service Manager
- Enterprise and Regeneration

ACTION PROGRESS COMMENTS:
The Council has engaged Mosaic Partnership (with experience of developing over 100 successful BIDs) to support the businesses in Mold to develop their BID. The businesses

will be developing their business plan for the BID during October and November 2019 with the draft being ready at the end of November. It is anticipated that the ballot of
businesses that will determine whether the BID is approved will take place in March 2020.

Last Updated: 09-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.1.5.1 (CP) Key interventions for cycleways, active [Anthony Stanford - Highways In 01-Apr-2019 | 31-Mar-2020 50.00%
travel, highway improvements, bus network and rail | Strategy Manager Progress
improvements

ACTION PROGRESS COMMENTS:

A number of key integrated transport interventions are currently being developed for inclusion within pending applications to Welsh Government for the forthcoming financial

year (2020/21). Long term aspirations will see the methodology utilised in Deeside being replicated across the County as a whole in order to develop a fully integrated
transport solution.

Last Updated: 10-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

-1.52 (CP) Key interventions for accessing Anthony Stanford - Highways 01-Apr-2019 | 31-Mar-2020

ployment, health, leisure and education facilities |Strategy Manager
QY accessing national funds with winning business

@ses
%FTION PROGRESS COMMENTS:

e core aim of the Authorities Integrated Transport Strategy is to facilitate access to sites of employment, health, leisure & education. The Council seeks to replicate the
kethodology utilised in Deeside across all strategic locations of the County thus achieving a fully integrated transport solution for the County as a whole and cross border.
Streetscene's forward work programme ensures that applications for numerous funding streams are prepared in advance thus ensuring highest chance of bid success.

In
Progress

Last Updated: 10-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

2.1.5.3 (CP) The LDP Deposit Plan making provision [Adrian Walters - Team Leader |Completed| 01-Apr-2019 | 31-Mar-2020 100.00%
for local growth which will be supported by new or GREEN GREEN
improved infrastructure

ACTION PROGRESS COMMENTS:

The Deposit LDP is accompanied by an Infrastructure Plan which identifies the approach the preparation of the Plan has taken in terms of engaging with infrastructure
providers and ensuring appropriate infrastructure either exists or can be provided. The Infrastructure Plan will be reviewed and updated as the Plan progresses.

Last Updated: 18-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.1.6.1 (CP) Sustainability of the social enterprises [Niall Waller - Service Manager In 01-Apr-2019 | 31-Mar-2020 50.00%

supported/created by the Council - Enterprise and Regeneration | Progress GREEN GREEN

ACTION PROGRESS COMMENTS:

The Council continues to provide a dedicated resource to support the social enterprise sector. This includes intensive one to one support for new social enterprises to help
them to establish themselves as well as ongoing support.

Last Updated: 09-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

Niall Waller - Service Manager |Completed| 01-Apr-2019 | 31-Mar-2020 100.00%
- Enterprise and Regeneration

%1.6.2 (CP) Implement Project Search with Hft to
Iﬂhieve real jobs for people with a learning

disability

'ACTION PROGRESS COMMENTS:

Project Search is an internship for young people up to the age of 25 who have a learning disability, with the aim of providing a range of skills for individuals to apply in the
workplace. It is hoped that the end of the internship, full paid employment will be achieved. The first intake was in September of this year, with nine young people involved.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.1.1 (CP) National financial support secured Colin Everett - Chief Executive In 01-Apr-2019 | 31-Mar-2020 25.00%

(from Welsh Government and Arts Council for Progress AMBER AMBER

Wales) for major capital investment for
refurbishment of Theatr Clwyd

ACTION PROGRESS COMMENTS:
Formal application made to Welsh Government for strategic funding in Quarter Two. Arts Council of Wales funding (E6m estimate) already secured.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.1.2 (CP) Reaching an agreement between the Colin Everett - Chief Executive In 17-Sep-2019 | 31-Dec-2019 25.00%

Board of Theatr Clwyd, the Council and the Arts Progress AMBER GREEN
Council of Wales on the most sustainable, legal,

governance and financial / commercial model for

the Theatr for the future from 2021/22

ACTION PROGRESS COMMENTS:
Cabinet, on the recommendation of the Theatre Board, has agreed in principle to transition to an independent trust model in April 2021. A full project plan in place is in place
with the support of a dedicated project manager. A further report is due to Cabinet in December 2019.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

a_)2.1.3 (CP) Performance of the theatre against its |Colin Everett - Chief Executive In 01-Apr-2019 | 31-Mar-2020 50.00%

aYopted business plan targets (reported quarterly Progress GREEN GREEN

o*the Board of Theatr Clwyd)
Q

(@2TION PROGRESS COMMENTS:
The Theatre is performing well against its annual and medium-term business plan aims, objectives and targets. Quarterly reports are made to the Theatre Board.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.2.1 (CP) Agreement of a Masterplan for the Lisa McLellan - Asset Manager In 01-Apr-2019 | 31-Mar-2020 10.00%

County Hall campus, recognising the needs of Progress GREEN GREEN
existing and future occupiers, with agreed aims and

objectives, timelines, financing and a preferred

solution for a future civic hub.

ACTION PROGRESS COMMENTS:
The Masterplan has yet to be developed in any detail, however, we have undertaken an initial officer workshop to seek initial views and potential options. The civic hub will fall

out of this study and we are exploring with other public sector bodies, their appetite to be part of a wider building strategy which will include location. This project has a long
E‘lad in time, is complex and will require extensive discussions and consultation with a wide number of stakeholders.

o
dast Updated: 29-Oct-2019

9]

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.3.1 (CP) Complete construction projects at Damian Hughes - Senior In 01-Apr-2019 | 31-Dec-2019 95.00%

Connah’s Quay High School (Phase 2) and Ysgol Manager, School Planning & | Progress GREEN GREEN

Penyffordd on time, to budget and to standard Provision

ACTION PROGRESS COMMENTS:
The new school in Penyffordd opened to pupils and staff in September 2019 (Phasel), demolition of former school, external works and car parking provision (phase 2) will be
complete by November 2019. Connah's Quay high school (phase 2) will be complete by November 2019. Both projects will be completed on time and within budget.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
2.2.3.2 (CP) Commencement of investment projects [Damian Hughes - Senior In 01-Apr-2019 | 30-Sep-2019 40.00%
at Ysgol Glan Aber, Ysgol Castell Alun Manager, School Planning & | Progress GREEN GREEN
Provision

ACTION PROGRESS COMMENTS:
The construction project at Ysgol Glan Aber has commenced with the anticipated project completion during March 2020. The proposed construction project at Ysgol Castell
Alun is in detailed design stage, the anticipated completion date for construction is August 2021.

Last Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
2.3.3 (CP) Commencement of investment projects |Damian Hughes - Senior In 01-Apr-2019 | 31-Mar-2020 10.00%
Queensferry CP (linked to the Plas Derwen Manager, School Planning & | Progress GREEN GREEN
gpoiect) and Ysgol Glanrafon, Mold (Welsh Provision

Dovernment Welsh Medium Grant)

@STION PROGRESS COMMENTS:
Wetailed feasibility study of the proposed project at Ysgol Glanrafon, Mold has concluded that additional funding will be required. A request for this additional funding has
been submitted to Welsh Government. Queenferry Campus project - A contractor has been engaged to take the project through detailed design stage and to cost certainty.

Last Updated: 24-Oct-2019

Page 74 of 165




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
2.2.3.4 (CP) Successful navigation of the proposed |[Damian Hughes - Senior In 01-Apr-2019 | 31-Mar-2020 15.00%
remaining Band B through both Council democratic |Manager, School Planning & | Progress GREEN GREEN
process and Welsh Government Business case Provision
process

ACTION PROGRESS COMMENTS:
Cabinet have previously approved the Council's Strategic Outline Plan which was submitted (and approved in principle) by WG for the 21st Century schools investment

programme (Band B 2019-2025) The Council's band B programme has already started with approved projects at Connah's Quay high school nearing completion and the
proposed Queensferry Campus project at design development stage. Cabinet will require further papers to approve area reviews and or projects identified within this

E‘bgramme.

o
dast Updated: 24-Oct-2019

9]

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.4.1 (CP) Creation of a single joint Archives Claire Harrington - Principal In 01-Apr-2019 | 31-Mar-2020 70.00%

service between Flintshire and Denbighshire County |Archivist Progress GREEN GREEN

Councils

ACTION PROGRESS COMMENTS:
Memorandum of Understanding to create joint service formally signed by both Local Authorities. Recruitment process underway to create temporary Joint Service Manager

post. Expected completion by December 2019.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.4.2 (CP) Securing national support from the Claire Harrington - Principal In 01-Apr-2019 | 31-Mar-2020 25.00%
Heritage Lottery Fund for capital funding for a new |Archivist Progress GREEN
regional Archives facility

GREEN

ACTION PROGRESS COMMENTS:
Expression of Interest to National Heritage Lottery Fund submitted by deadline. Awaiting decision by 14.11.19.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019

In 31-Mar-2020

Progress

>b.5.1 (CP) Entering a framework agreement and
ginning the design and development phase of a
@¥rw combined educational facility at Shotton

Damian Hughes - Senior
Manager, School Planning &
Provision

*ACTION PROGRESS COMMENTS:

|T_he proposed project is at detailed feasibility stage. Construction (in full or part) will need to take place in 2020/21 to meet the terms of Welsh Government childcare grant
@ich is part-funding this project.

\l

Last Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019

2.2.5.2 (CP) Obtain cost certainty and submit a Full
Business Case to Welsh Government to release
capital funding

In 31-Mar-2020

Progress

Damian Hughes - Senior
Manager, School Planning &
Provision

ACTION PROGRESS COMMENTS:
Project currently at detailed design stage, post design freeze, cost certainty is established. Thereafter, a Full Business Case can be submitted to Welsh Government (WG) to
release capital.

Last Updated: 24-Oct-2019
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Performance Indicators

litzs el Period Period Pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target

Actual Target RAG

CP1.3.1M01 / CP2.1.6MO02 (SS013) No Data 9 New Measure (@00} New Measure 9 New Measure
People with a learning disability GREEN

accessing Project Search to improve their

employability skills

d Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults
REporting Officer: Jacque Slee - Team Manager Performance

gress Comment: Nine young people enrolled in Project Search in the September intake. No target has been set as we are establishing a baseline for the year.

%t Updated: 24-Oct-2019
=

s s Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

CP2.1.2M01 Number of businesses No Data 394 10 New Measure 394 60
supported through the regional hub

RAG

Lead Officer: Niall Waller - Service Manager - Enterprise and Regeneration
Reporting Officer: Lynne Fensome - Management and Support Manager
Progress Comment: The regional hub is not in place although development work is well underway. The year to date figure provided is the local figure for businesses supported.

Last Updated: 23-Oct-2019
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Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

CP2.1.6M01 Number of Social Enterprises 13 21 15 ' 35 28
supported

RAG

Lead Officer: Niall Waller - Service Manager - Enterprise and Regeneration

Reporting Officer: Mike Dodd - Social Enterprise Development Lead Officer

Progress Comment: This involves 179 business support sessions including: Business development, Social Enterprise Network Events, Supporting social enterprises with external
business awards; Morgan Foundation (RainbowBiz winners) Wales Coop (Aura Leisure Winners) Business breakfast with national contractors where four Flintshire Based Social
Enterprises secured contracts as part of supply chain. Supporting Social Enterprises with successful funding applications (£47,000 secured)

Conversion of a private enterprise into a social enterprise, scoping work with residents exploring social enterprise development and developing the Flintshire application for
Social Enterprise Places accreditation

Last Updated: 24-Oct-2019
—

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target
Actual Target
Actual Trend

EP2.1.6M02 Number of employees No Data 9 12.5 New Measure 9 25
ported through Project Search

RAG

AMBER

Lead Officer: Jacque Slee - Team Manager Performance
Reporting Officer: Michael Jones - Planning and Development Officer
Progress Comment: Nine young people enrolled in Project Search in the September intake.

Last Updated: 09-Oct-2019
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RISKS

Strategic Risk

Supporting Initial Risk Current Risk

Officers Rating Rating Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer

ST179 Number of school places not Strategic Risk | Damian Hughes - Open
matching the changing Senior Manager, Anker ‘
demographics School Planning &
Provision

Botential Effects:
her teacher ratios, unfilled places, backlog maintenance pressures, inefficient estate.

9]
Management Controls:
Elghtinuation of school modernisation programme, will reduce unfilled places, reduce backlog maintenance, remove unwanted fixed costs and infrastructure.

o

Lead Supporting Officer Comments:

Reducing unfilled school places via school organisation change is an ongoing process. School change projects can take between three and five years from inception to delivery
before reductions of unfilled places can be realised. This continues to be an ongoing process linked to the school modernisation programme. To supplement this the Council will
continue to work closely with schools to consider innovative ways for reduction in capacity on a school by school basis (i.e. alternative use of school facilities by other groups)
with the objective of meeting national targets of circa 10% unfilled places in all school sectors.

Last Updated: 18-Oct-2019
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Supporting Initial Risk Current Risk

Officers Rating Rating Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer

Open

Strategic Risk Kim Brookes -

Senior Manager -

Business Change
and Support

ST214 Failure to obtain grant funding.

Potential Effects:
Larger class sizes in all phases and potential breach of infant class size regulations Challenge in meeting WG recommendations on staffing levels to deliver Foundation Phase

curriculum Reduction in standards achieved by pupils — risk to Council reputation and risk of Estyn follow up for Education Services Reduction in quality of education delivered
by schools resulting in more schools in Estyn categories Reduction in support for vulnerable pupils e.g. FSM, LAC, ALN Higher deficit budgets in schools — corporate finance risk
Unsustainable schools in some communities Increasing redundancy costs for Council as schools cut staff Increasing challenge in recruiting senior leaders in schools Increasing
sickness absence in the school workforce.

—
Management Controls:
ular finance monitoring through various channels e.g. Cabinet; Chief Officer Team; Overview & Scrutiny; School Budget Forum; Portfolio Finance Team Regular interface

h Headteachers & Chairs of Governors to maintain open communication to support strategic planning by school leaders Regular interface with Welsh Government and
Welsh Local Government Association to maintain high profile on education spending Management of school estate through School Organisational Change Strategy Timely
geferrals to Occupational Health & Care First.
|—\

H
Lead Supporting Officer Comments:
The risk remains the same overall in that if we do not receive grant funding then core service delivery and impact on learners remains the same. However, at this time, there is

no specific example of where we have not received a grant as expected.

Last Updated: 22-Oct-2019
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Learning Council

Actions

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE RAG RAG
01-Apr-2019 | 31-Mar-2020

3.1.1.1 (CP) Pupil performance in 2019

assessment/examination outcomes at ages 7, 11,
, 16 and 18 years exceeding the Wales national

gdverage

o)

QCTION PROGRESS COMMENTS:

Mational changes in the reporting of teacher assessments have been introduced over the past two years. This supports the key objectives of the Welsh Government in

;élivering robust assessment, evaluation and accountability arrangements to support a self-improving system. As part of this, data that has traditionally been aggregated
wards for comparison at Foundation Phase (FP), Key Stage 2 and Key Stage 3 has been removed. New interim Key Stage 4 measures have been introduced for 2019 as part of

IQe significant education reform programme in Wales. The data provided for individual schools, once verified in December 2019, will be based on first entry results and so,

across several indicators, it will not be possible to compare 2019 figures with previous performance. An interim annual report on outcomes for 2019 will be presented at the
November meeting of the Education and Youth Overview Scrutiny Committee.

Vicky Barlow - Senior
Manager - School
Improvement Systems

In
Progress

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
3.1.1.2 (CP) Following the Estyn inspection of the Vicky Barlow - Senior Manager In 01-Apr-2019 | 31-Dec-2019 80.00%
Local Authority in June, completion of the post - School Improvement Progress GREEN GREEN
inspection action plan and commence Systems

implementation

ACTION PROGRESS COMMENTS:

The local authority was inspected by Estyn in June 2019 and the report was published on 9th August 2019. The Council is required to update its plans within three months of
the publication of the report to address the four recommendations made. Development of the Post Inspection Action Plan (PIAP) has included consultation with key
stakeholders including teams within the Education Portfolio and Head teacher Federations. The Estyn report and recommendations made were presented to the October 2019
meeting of the Education and Youth Overview Scrutiny meeting. The PIAP is currently in draft format and will be presented at the November meeting of the Education and
Youth Overview Scrutiny Committee.

J_aFt Updated: 24-Oct-2019
c

~CTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019

In 31-Mar-2020

Progress

Vicky Barlow - Senior Manager
- School Improvement
Systems

I371.2.1 (CP) Schools making suitable preparations
the transition to the new curriculum

ACTION PROGRESS COMMENTS:

All schools are engaging positively with the changes currently underway in education, particularly with the new curriculum. They have responded very positively to working
within the "clusters of schools" model adopted regionally to implement the new curriculum. They have good representation at national and local leadership development
programmes. GWE and the six regional local authorities have consulted with head teacher representatives and are working with schools to establish a regional peer
engagement model.

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
3.1.2.2 (CP) Teaching staff receiving quality Vicky Barlow - Senior Manager In 01-Apr-2019 | 31-Mar-2020 33.00%
professional development through the self- - School Improvement Progress GREEN GREEN
evaluation system Systems

ACTION PROGRESS COMMENTS:

The regional professional development offer available to schools is targeted to ensure that all schools deliver a transformational and engaging curriculum. Local workshops
were delivered during the summer term for head teachers and teachers to begin to explore the new Areas of Learning Experience (AoLEs) in more detail as part of the national
consultation on the draft curriculum. Flintshire schools are positively engaged in the regional action research project and also with the peer engagement work being developed
across schools.

—

S st Updated: 24-0ct-2019

D

~CTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

$1.3.1 (CP) Effective implementation of the new Jeanette Rock - Senior In 01-Apr-2019 | 31-Mar-2020 25.00%

corporate and schools system to support pupils Manager - Inclusion and Progress GREEN GREEN

with Additional Learning Needs Progression

ACTION PROGRESS COMMENTS:

Welsh Government have revised the timetable for their implementation plan. The new statutory roles created by the ALN Act are to commence in January 2021 and the new
ALN system will commence, on a phased basis, from September 2021. Flintshire’s ALN transformation Plan is currently being revised to take account of the revised timetable.
Officers are continue to engage in collaborative work across the region, working on a number of work streams related to the ALN Act. There are ongoing discussions regarding
potential procurement of a new IT system for the Local Authority and schools to implement the requirements of the Act.

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

3.1.3.2 (CP) Training completed for all key Jeanette Rock - Senior In 01-Apr-2019 | 31-Mar-2020 25.00%
employees as part of the implementation Manager - Inclusion and Progress GREEN
Progression

GREEN

ACTION PROGRESS COMMENTS:

Welsh Government have revised the timetable for their implementation plan. The new statutory roles created by the ALN Act are to commence in January 2021. The
Additional Learning Needs Code and Regulations will go to the National Assembly for approval in 2020. Officers are continue to engage in collaborative work across the region,
working on a number of work streams related to the ALN Act. A steering group and early years steering group have been established. These are multi-agency, including health
and social care representatives. Flintshire are using Welsh Government Implementation Grant money to train eight people to become Person Centred Practice trainers. This
will enable the Local Authority to have sufficient trainers to deliver a comprehensive training programme to schools. The North Wales region has successfully negotiated
additional funding to pilot the middle leadership element of ALNCO training on behalf of the Welsh Government.

Eft Updated: 24-Oct-2019

c
ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

B=1.3.3 (CP) Effective implementation of the
mmunications Strategy as part of the
implementation

In
Progress

Jeanette Rock - Senior
Manager - Inclusion and
Progression

ACTION PROGRESS COMMENTS:

Additional Learning Needs (ALN) transformation updates are regularly raised and discussed at various events, including head teacher federation meeting, head teacher
conference, Flintshire School Governors Association, ALN forums and school cluster lead meetings.

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

3.1.4.1 (CP) Policy change agreed by quarter one Damian Hughes - Senior Completed| 01-Apr-2019 | 30-Sep-2019 100.00%

and implementation of a revised and sustainable |Manager, School Planning & GREEN GREEN

policy Provision

ACTION PROGRESS COMMENTS:
Cabinet agreed that that the Home to school transport policy be amended. Policy has been amended and published. Measures will come into effect for pupils/students from

September 2020.

Last Updated: 24-Oct-2019
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Performance Indicators

Fre. Year Period Period i Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target

Target RAG

CP3.1.1M09 The percentage of young 55 54 55 e ‘ 54 55
people aged 16 — 18 in the youth justice AMBER

system offered education, training or

employment

Lead Officer: James Warr - Operations Manager

Reporting Officer: Louisa Greenly - Performance Management & Information Officer

Aspirational Target: 80.00

Progress Comment: This measure looks at those young people undertaking 16 hours or more of education, training and/or employment. The Youth Justice Service assesses
ng people who commence a prevention or statutory intervention with the Youth Justice Service in the period. There were 26 young people above Statutory School Age who

i@d a Youth Justice intervention end in the period. Of these 14 were offered at least 16 hours of education, training or employment. The YIS recognises the emerging trends

@thin schools and colleges regarding pupils bringing substances (alcohol and drugs) or weapons onto educational premises. The YJS and partners recognise that county lines

§Bd child criminal exploitation may also impact on these issues. The YJS is working with a number of projects for young people offering alternative educational provision in

der increase their employability and provide constructive diversion from offending behaviour. For example, the Youth Justice Service has been offered an Apprenticeship

ortunity for one of its post-16 young people with a local stonemasonry contractors. The company is keen to give a young person the opportunity to work for them as an

aRprentice Stonemason with a view to sending them to Stonemasonry college in York. A young person was supported by the YJS and is now undertaking this apprenticeship.

Last Updated: 29-Oct-2019
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RISKS

Strategic Risk

Supporting Initial Risk Current Risk

Risk Trend Risk Status

Risk Title Risk Type Lead Officer Officers

ST180 Limited funding to address the Strategic Risk | Damian Hughes - Open
backlog of known repair and Senior Manager, 0
maintenance works in Education & School Planning &
Youth assets Provision

—

C
Potential Effects:

ﬂie fabric of Education and Youth buildings will continue to decline.

9]
5
Management Controls:

€entinuation of School Modernisation Programme, Continuation of Repairs & Maintenance planned maintenance programme, Capital Business Cases for School improvement,
m)lementation of Band A and Band B 21st Century Schools programmes and any other external funding which becomes available.

Lead Supporting Officer Comments:
Continuation of the School Modernisation programme is one of the strategic options available to address the repair and maintenance backlog. The programme continuation
will also
i) Support a reduction of unfilled places
ii) Provide a more efficient school estate and concentrate resources on teaching by removal of unwanted fixed costs in infrastructure and leadership
iii) Ensure that the condition and suitability of the school estate is improved. Additionally, in future years capital business cases will be submitted through the Council
process to supplement the 21st Century Schools investment programme.

Last Updated: 18-Oct-2019
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Risk Ref. Risk Title Risk Type Lead Officer Suppf: rting Imt'al. Ll Curren.t il Risk Trend Risk Status
Officers Rating Rating
ST215 A failure to meet the duties on Strategic Risk Jeanette Rock - Open
schools and the Council by the Senior Manager - ot AU ‘
Additional Learning Needs and Inclusion and
Education Tribunal (Wales) Act Progression
2018

Potential Effects:

The Council does not have sufficient staff to discharge its duties in line with the published timelines and is challenged through the Education Tribunal system. The duties are
extended to cover a wider age range, from 0-25 (previously 3-19) and to also now include young people who engage with further education. The Council currently has no
funding allocated to cover the additional learning provision that may be required by the individuals covered by the extended age range. Failure to provide is challengeable
through the tribunal system. This is likely to create a corporate financial risk. There are officer capacity issues associated with the transfer of responsibility for commissioning
Post 16 specialist provision. Whilst a methodology for funding transfer is being developed, any provision costs which exceed the allocation will need to be funded through the
Copincil’s own budget creating a volatile financial risk similar to the current ‘Out of County’ expenditure. Schools do not have sufficient capacity to meet their duties towards
pupils with ALN resulting in additional workload for Council officers and potential redress through tribunal. Increasing sickness absence in the workforce due to increase
@rkload demands.

Q

D

Mhanagement Controls:

Pavelopment of Transformation Plan outlining actions against key WG/Council milestones, particularly in relation to finance. Monitoring of Plan activity on a monthly basis

tiough DMT and Portfolio Finance meetings. Development of a communication strategy to ensure all key stakeholders are informed in a timely manner Escalation when
tors become known to forums such as Programme Board and Overview & Scrutiny Committees. Monitoring through cross Portfolio Meetings/events to ensure wider

corporate awareness and understanding of the potential implications.

Lead Supporting Officer Comments:
Implementation of the Bill has been delayed by a year which will reduce the risks associated with implementation.

Last Updated: 23-Oct-2019
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Supporting Initial Risk Current Risk Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer Officers Rating Rating

ST216 Open

Strategic Risk Vicky Barlow -
Senior Manager -

Schools not have planned
effectively for the introduction of

the new curriculum and School
assessment model Improvement
Systems

Potential Effects:

Schools unprepared for significant changes to the curriculum and assessment models Lack of clarity for schools and individual teachers around areas of learning and experience
I'erreasing challenge in recruiting and retaining senior leaders and teachers in schools Reducing standards in quality of education and learner outcomes Poor Estyn outcomes for
and for schools Reputational damage to Council.

eph

Sanagement Controls:
egular interface with the Regional School Improvement Service (GWE) and Welsh Government to maintain overview of progression of new curriculum introduction

ntification of future school leaders & engagement in Regional School Improvement Service (GWE) professional offer for school leadership Regular monitoring of progress of
i@ividual schools in mapping and evaluation progress in line with national timelines through G6. Regular interface with Headteachers & Chairs of Governors to maintain open
communication to support strategic planning by school leaders to meet the requirements of the new curriculum Regular Quality and Standards meetings with GwWE Core Leads
Regular monitoring of vacancies — schools.

Lead Supporting Officer Comments:

All schools are engaging positively with the changes currently underway in education, particularly with the new curriculum. They have responded very positively to working
within the "clusters of schools" model adopted regionally to implement the new curriculum. They have good representation at national and local leadership development
programmes. GWE and the six regional local authorities have consulted with headteacher representatives and are working with schools to establish a regional peer
engagement model.

Last Updated: 22-Oct-2019
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Green Council

Actions

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
31-Mar-2020

In
Progress

4.1.1.1 (CP) Establishment of an officer group by Sadie Waterhouse - Energy 01-Apr-2019
quarter three to lead on the Council’s commitment [Conservation Engineer

to be carbon neutral by 2030

ACTION PROGRESS COMMENTS:
Chief Officer for Planning Environment and Economy has responsibility for the Climate Change Theme and following discussion at Public Services Board the Council is to take

$efward this action starting with a themed discussion at the Senior Leader Academi on 6th November where representatives for the officer group will be sought. Following this
EQE_e first meeting of the officer group will be convened.

Q
a'st Updated: 29-Oct-2019

>

ATTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.1.1.2 (CP) Completion of a ‘state of play analysis’ |Sadie Waterhouse - Energy Not 01-Apr-2019 | 31-Mar-2020 0.00%

of current Council activities on carbon reduction Conservation Engineer Started - -

underpinned by the mapping of existing activity

data

ACTION PROGRESS COMMENTS:
Once the officer group for carbon reduction has been established following the meeting of the Senior Academi on 6th November. Terms of reference for the group will be

agreed which will include responsibility to report back on current carbon reduction activities within their service areas.

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
4.1.1.3 (CP) Completion of a greenhouse gas Sadie Waterhouse - Energy In 01-Apr-2019 | 31-Mar-2020
inventory covering scope 1, 2 and 3 emissions and |Conservation Engineer Progress
greenhouse gas sequestration across the Council’s
land assets

ACTION PROGRESS COMMENTS:

Research on calculating Council's carbon footprint ongoing; awaiting guidance from Welsh Government who are developing a public sector baselining tool for all public sector
organisations in Wales to follow and complete. Organisational and operational boundary determined as per the guidance set out in the Greenhouse Gas Protocol.

Last Updated: 18-Oct-2019

—
LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
;15.1.1.4 (CP) An agreed plan to design and resource |Sadie Waterhouse - Energy In 01-Apr-2019 | 31-Mar-2020 25.00%
ther energy efficiency and sustainable energy Conservation Engineer Progress AMBER AMBER

emes such as the ground mounted solar PV
schemes in Flint and Connah’s Quay

ACTION PROGRESS COMMENTS:

Five sites identified for future ground mounted solar photovoltaic (PV) schemes. Budget estimate quotations requested from Scottish Power (SP) Energy Networks for grid
connection costs. These have been returned and are uneconomical. Further assessment of Council owned land next to owned/public/private sector assets is to be completed
as this would enable opportunities to provide electricity to these buildings to be explored which improves the economic and financial returns as it can reduce energy spend or
generate income. Energy efficiency projects are ongoing; lighting upgrades in two schools and valve jacket insulation in eight sites has been completed.

Last Updated: 31-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.1.1.5 (CP) Completing the renewable energy Sadie Waterhouse - Energy Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

assessment though the Local Delivery Plan process [Conservation Engineer GREEN GREEN

in support of the future strategy

ACTION PROGRESS COMMENTS:
Completed by Aecom and planning policy officers for the Local Development Plan. The Assessment highlighted potential locations for solar PV in the south of the County. Also
indicated that there were no opportunities for wind at 120 metre turbine height scale.

Last Updated: 22-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

In
Progress

251.1.6 (CP) Agreement of a strategy for fleet
@pnversion, away from diesel and petrol vehicles,
@r the medium and longer-term

—

Anthony Stanford - Highways
Strategy Manager

IA(:TION PROGRESS COMMENTS:
MJe are currently in the process of analysing data collected in order to identify our own Fleet that can utilise an alternative fuel source.

Last Updated: 10-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

In
Progress

4.1.1.7 (CP) Developing a local plan to meet the Anthony Stanford - Highways
need access to E- charging points across the county |Strategy Manager
network

ACTION PROGRESS COMMENTS:
We are working closely with Welsh Government, specialist consultants and SP Energy Networks in identifying strategic locations across the County where a business case exists
for the implementation of electric vehicle charging infrastructure.

Last Updated: 10-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.1.1.8 (CP) Completion of the Council’s Leader Anthony Stanford - Highways In 01-Apr-2019 | 31-Mar-2020 65.00%
Project to identify commercially viable sites Strategy Manager Progress
enabling private sector uptake

GREEN GREEN

ACTION PROGRESS COMMENTS:

Draft report now complete which has identified strategic locations across the County where the implementation of electric vehicle charging points is deemed viable. The report
recommends type of charging units, associated operational models and also costs associated with the required upgrade of existing infrastructure which will assist with future
grant applications. Although the aims of the Leader project are predominantly focused to rural areas, the study does cover the entire County.

3kt Updated: 10-Oct-2019
S

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
01-Apr-2019 | 30-Sep-2019

{3 -1.9 (CP) Approval of the Council’s Strategy to
$st as an enabler rather than a direct provider for
electric charging infrastructure

Anthony Stanford - Highways
Strategy Manager

In
Progress

ACTION PROGRESS COMMENTS:

Following the identification of commercially viable sites, we will bid to Welsh Government to upgrade the existing electricity network for which can then be offered to the

Private sector for uptake. This approach will protect the Authority against the risk of outdated infrastructure within a rapidly advancing market and will ensure the costs of on-
going maintenance are not carried by the Council.

Last Updated: 10-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
4.1.1.10 (CP) Identification of commercially viable |Anthony Stanford - Highways In 01-Apr-2019 | 31-Dec-2019 50.00%
sites for the introduction of appropriate charging Strategy Manager Progress GREEN GREEN
infrastructure

ACTION PROGRESS COMMENTS:

We are working closely with Welsh Government, specialist consultants and SP Energy Networks in identifying strategic locations across the County where a business case exists

for the implementation of electric vehicle charging infrastructure. This will then allow the Authority to bid for funding to upgrade the existing electricity supply to allow private
sector uptake in line with the Councils strategy to act as an enabler.

Last Updated: 10-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

@1.1.11 (CP) The adoption of a strategy to reduce

@e Council’s reliance on single use plastics
5

Andrew Farrow - Chief Officer
- Planning, Environment and
Economy

Not
Started

IIE\QTION PROGRESS COMMENTS:

e strategy to reduce the Council's use of single use plastic will form part of the wider theme of Climate Change being led by the Chief Officer Planning, Environment and

Economy. The Climate Change theme will be discussed at the Senior Academi session on 6th November and following this an officer group will be established to represent all
portfolios and terms of reference for the group will be established to include the development of the strategy

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
4.1.2.1 (CP) Revise the Waste Management Strategy|Ruth Cartwright - Regulatory In 01-Apr-2019 | 31-Mar-2020 35.00%
for the medium-term with aims, objectives and Services Manager Progress GREEN GREEN
targets

ACTION PROGRESS COMMENTS:

The Council are set recycling targets by Welsh Government. Operating to the current waste management strategy, Flintshire are achieving these targets in advance of statutory
timescales. Welsh Government have suggested that targets will be increased in the future which would make achieving them difficult with the current services provided.
Therefore, there is now a need to review the current waste management strategy. To assist with the review, the Council is currently out to public consultation seeking
feedback form residents on current recycling behaviours and asking for consideration on alternative service delivery models. The feedback gained from this consultation will
(?:slsist in directing the Authority as to a revised waste management strategy.

o
@ast Updated: 10-Oct-2019

®

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.1.2.2 (CP) Parc Adfer opened on time and to Ruth Cartwright - Regulatory |Completed| 01-Apr-2019 | 31-Dec-2019 100.00%

operational requirements with the diversion of Services Manager GREEN GREEN

regional and local non-recyclable domestic waste
to the new facility

ACTION PROGRESS COMMENTS:
Parc Adfer began accepting regional and local non-recyclable waste from the 27th August 2019

Last Updated: 18-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.1.2.3 (CP) The development and implementation |Ruth Cartwright - Regulatory In 01-Apr-2019 | 31-Mar-2020 50.00%
of an education programme to promote Services Manager Progress GREEN GREEN
behavioural change

ACTION PROGRESS COMMENTS:
The development of a multi-regional education suite is being undertaken at Parc Adfer to educate and inform schools and communities on recycling and waste processes with

the aim to influence behavioural change.

Last Updated: 10-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
90.00%

31-Mar-2020

In
Progress

Ruth Cartwright - Regulatory 01-Apr-2019

Services Manager

1.2.4 (CP) Achievement of Parc Adfer
@pmmissioning / Environmental permit award

(
ACTION PROGRESS COMMENTS:

jparc Adfer was awarded its environmental permit in October 2015, by Natural Resources Wales, with a permit variation approved in March 2018. The site began accepting
INOn-recyclable waste on 27th August 2019 and is still within the commissioning phase. The commissioning phase is programmed to be complete by the end of November 2019

Last Updated: 10-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.1.3.1 (CP) Effective management of our natural  [Tom Woodall - Access and In 01-Apr-2019 | 31-Mar-2020 50.00%
environment and accessible green space networks |Natural Environment Manager | Progress GREEN GREEN
to deliver health, well-being and resilience goals

ACTION PROGRESS COMMENTS:

The Rights of Way team continue to manage 1200km of Rights of Way including the Wales Coast path and other national and promoted routes. Cabinet have approved the
completed Rights of Way Improvement Plan. We have established a joint Flintshire and Wrexham Local Access Forum. Working with Public Health Wales to encourage the use
of the outdoors for "Green Health" by facilitating lunch and community walks. Particularly popular is the education and events programme that provide a host of opportunities
for our officers to promote activities and encourage greater use of our green spaces. We have established 20 partnerships with local groups and organisations to improve the
ervironment with 38 volunteer days arranged with some 3000 volunteer hours banked to help manage countryside sites and develop skill sets. The Countryside Places team
E_anage 40 green spaces for the benefit of the public and wildlife.

o))
st Updated: 21-Oct-2019

-

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
50.00%

01-Apr-2019 | 31-Mar-2020

4.1.3.2 (CP) Protecting the resilience of our natural [Tom Woodall - Access and
environment by increasing the biodiversity value of |Natural Environment Manager | Progress
council owned or managed land

ACTION PROGRESS COMMENTS:

Section 6 of Biodiversity Duty Plan on track for completion and will be reported back to Welsh Government this winter. Delivered successful Heritage Lottery Fund grant
programmes at Talacre and Bagillt and Rural Development Programmes at Halkyn concentrating on footpaths and rural skills. Management agreement signed with Greenfield
Valley Trust. The Tree team has also produced an ash dieback plan to address the situation we could face in Flintshire. The winter tree planting programme is on track.

Last Updated: 21-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.1.4.1 (CP) The success of measures to protect the [Adrian Walters - Team Leader In 01-Apr-2019 | 31-Mar-2020 10.00%

built and environmental assets through the LDP Progress AMBER AMBER

process

ACTION PROGRESS COMMENTS:

The policies in the Deposit Local Development Plan (LDP) cannot be afforded weight in the determination of planning applications until the Plan is adopted. Once adopted, this

indicator and the policies will be monitored as to their effectiveness over the remaining Plan period i.e. up to 2030. However, the consultation representations on the relevant
policies in the Deposit Plan will help inform the likely appropriateness and success of policies.

Last Updated: 21-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Adrian Walters - Team Leader [Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

@1.4.2 (CP) The publication of policies and
@oposals within the Deposit Plan to protect the
BUilt and natural environment

—
MRETION PROGRESS COMMENTS:

&Re LDP was placed on deposit for public consultation on 30/09/19 for a six week period, having been approved by the Council at its respective meetings on 23/07/19 and
11/09/19.

Last Updated: 22-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
4.2.1.1 (CP) The effective introduction of an in- Ruth Cartwright - Regulatory In 01-Apr-2019 | 31-Mar-2020 20.00%
house minibus service as an innovative and Services Manager Progress AMBER AMBER
sustainable based transport scheme to meet need
and demand

ACTION PROGRESS COMMENTS:

The Council has obtained a Public Service Vehicle Operators licence and been successful in purchasing four, 16 seat wheelchair accessible, minibuses for the provision of an in-
house transport service for providing small areas based Local Travel Arrangements.

3kt Updated: 10-Oct-2019
o

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

dx-1.2 (CP) Development of area based appropriate |Ruth Cartwright - Regulatory
@Dd sustainable Local Travel Arrangements Services Manager

In
Progress

ACTION PROGRESS COMMENTS:

There are 10 Local Travel Arrangements in service which operate in one of four agreed geographical areas of the County. Following passenger monitoring it has been identified

that areas with low passenger numbers may require an alternative transport service, such as demand responsive bus services, to operate sustainably. These options are being
developed while the existing bus service still operate.

Last Updated: 10-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.2.2.1 (CP) The range, quality, reliability and Ruth Cartwright - Regulatory In 01-Apr-2019 | 31-Mar-2020 50.00%
frequency of services on the core bus network Services Manager Progress

either through commercially viable services,

partnership arrangements or contracted services

GREEN GREEN

ACTION PROGRESS COMMENTS:

The Council are working with Local bus operators to develop Quality Bus partnerships along the core bus network, from Rhyl to Chester, to ensure the quality of local bus
services encourages increased passenger numbers. The Quality Partnership will deliver integrated ticketing, improved infrastructure (bus stops / highway network) and
reliability of services. The current contacted and commercial bus service will be included in future Quality Partnership considerations.

Last Updated: 10-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

@2.3.1 (CP) Maintaining the infrastructure on the |Sam Tulley - Road Space In 01-Apr-2019 | 31-Mar-2020 50.00%

Hghway network to ensure the resilience, efficiency |Manager Progress GREEN GREEN

I(agd reliability of road transport

IAXTION PROGRESS COMMENTS:

Following the negative impact of the 2018/19 winter period, pothole repairs have been undertaken throughout the County to ensure that the Highway Network is in a safe

condition for the travelling public. Additional resources were contracted during May and June to prioritise the roads in need of repair and improve the overall condition of the
network.

Last Updated: 10-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.2.3.2 (CP) Delivery of the annual Highways Asset |Sam Tulley - Road Space In 01-Apr-2019 | 31-Mar-2020 50.00%
Management Plan Manager Progress GREEN GREEN

ACTION PROGRESS COMMENTS:

The capital made available for Highway infrastructure maintenance programmes will be allocated and expended by the end of the financial year. Those monies remain below
the level of funding required to maintain a Steady State in the condition of the road network. Streetscene & Transportation ensure that available funding is allocated
appropriately, and ensure best value for the expenditure to maintain the highway network. Highways Asset Management Plan (HAMP) schemes are underway as follows: -
Resurfacing - Programme of schemes progressing 15 sites completed with 14 sites outstanding - expected completion 31/03/2019 - Surface Dressing - Completed Patching -
Completed - Undertake condition surveys to produce the annual resurfacing programme by March 2019 - On-going - Undertake post completion inspections of utility work by
glarch 2019 - On-going Priority is given to the areas of the network that require the investment whilst considering the local infrastructure.

Q.
Qast Updated: 29-Oct-2019

9]

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.2.4.1 (CP) Meeting the statutory requirements of |Anthony Stanford - Highways In 01-Apr-2019 | 31-Mar-2020 10.00%

the Active Travel Act measured by the spend on Strategy Manager Progress GREEN GREEN

projects

ACTION PROGRESS COMMENTS:
The introduction and development of Active Travel infrastructure is at the heart of all transport improvements for which our approved Integrated Network Map acts as a

forward works programme.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

4.2.4.2 (CP) Submission of annual report on active |Anthony Stanford — Highways |Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

travel development across all portfolios to Welsh  |Strategy Manager GREEN GREEN

Government

ACTION PROGRESS COMMENTS:
Annual report submitted to Welsh Government in September of this year.

Last Updated: 31-Oct-2019
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Performance Indicators

Fre. Year Period Period i Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target RAG
CP4.1.2M01 (PAM/030) Percentage of 70.98 68.86 70 ‘ 70.65 70
waste reused, recycled or composted AMBER

Lead Officer: Ruth Cartwright — Regulatory Services Manager
Reporting Officer: Gabrielle Povey — Recycling and Compliance Officer

El:lrgress Comment: The recycling rate has achieved set target, with current performance exceeding statutory Welsh Government targets set for 2019/20 (64%).
c

st Updated: 31-0ct-2019
D

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

' 82.71 80

RAG

CP4.1.2M02 Average recycling rate 78.75 81.49 80
across all Household Recycling Centres
(HRC) sites

Lead Officer: Ruth Cartwright — Regulatory Services Manager
Reporting Officer: Gabrielle Povey — Recycling and Compliance Officer
Progress Comment: We have seen an increase in our average recycling rates across all HRC sites due to increased meet and greet and improved training on the sites

Last Updated: 14-Oct-2019
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Fre. Year Period Period Pert: Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target RAG

Actual Actual Target Trend

CP4.2.1M01 Provide Local Travel No Data 10 4 New Measure 10 4
Arrangements in geographical areas of
the County

Lead Officer: Ceri Hansom - Integrated Transport Unit Manager
Reporting Officer: Anthony Stanford - Highways Strategy Manager
Progress Comment: There are 10 Local Travel Arrangements in place as follows:

CT1 — Caergwrle - Hope - Higher Kinnerton - Broughton
CT3 — Northop Hall - Connah's Quay
CT6 — Cymau - Broughton
LI} - Holywell — Lixwm — Rhes Y —Cae
T2 — Holywell — Caerwys
— Holywell to Greenfield
— Buckley
— Penyfford to Buckley
LS - Penyfford to Broughton Retail Park
((JJE_IJ — Mold - Treuddyn - Caergwrle - Hope

Work has now been carried out to review the local travel arrangements in place and where arrangements are not well utilised and patronage is significantly low,
recommendations for alternative provision such as Demand Responsive Transport have been put forward.

Last Updated: 29-Oct-2019
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Fre. Year Period Period Pert. Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target RAG

Actual Actual Target Trend

CP4.2.2M01 The number of Quality Bus No Data 0 2 New Measure 0 2
Partnerships along Core Network

Lead Officer: lan Bushell - Technical and Performance Manager

Reporting Officer: Ceri Hansom - Integrated Transport Unit Manager

Aspirational Target:

Progress Comment: The ongoing development of the Quality Bus Partnership along the Deeside corridor is progressing with the expectation that associated parties will reach
an agreement within the following quarter

—

st Updated: 10-Oct-2019

jab)

Fre. Year Period Period pert: Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target RAG

T
Actual G arget Trend

CP4.2.3M04 Undertake post completion

inspections of utility works GREEN

Lead Officer: Sam Tulley - Road Space Manager

Reporting Officer: Barry Wilkinson - Highways Network Manager

Aspirational Target:

Progress Comment: Utility companies (such as Welsh Water, BT or Scottish Power) carry out excavation works on the public highway, the repairs to the road are guaranteed by
the Utility Company for a period of 2 years. Every Highway Authority is required to inspect 10% of all repairs before the end of this guarantee period, but FCC inspect more than
required to promote best practice and avoid future costs. If any defects are identified during the inspection the Utility are required to carry out the required remedial works,
preventing the Authority from being burdened with the future repair costs. Inspections are allocated on a weekly basis, and therefore in order to provide a meaningful and
reflective report, the data provided for quarter 2 are inspections generated in quarter 1.

Last Updated: 22-Oct-2019
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RISKS

Strategic Risk

INITIAL RISK CURRENT RISK TREND RISK
RATING RATING ARROW STATUS

Open

RISK SUPPORTING

TITLE LEAD OFFICER OFFICERS

Lynne Fensome -

Management and Support
Manager

Tom Woodall - Access
and Natural
Environment Manager

Reduction of the Single Environment Grant

Potential Effect:
Income targets not met
Potential reduction could impact staffing resource to maintain service delivery

tManagement Controls:
%ised as a pressure for 2017/18.

gogress Comment:
%e grant ceased to exist in 18/19 and was replaced but the competitive Enabling Nature Grant. An application was made but was unsuccessful, therefor the shortfall in funding

m the Single Environment Grant is having to be found from service budgets.
\l
Last Updated: 04-Nov-2019
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Supporting Initial Risk Current Risk

Risk Ref. Risk Title Risk Type Lead Officer Officers Rating Rating

Risk Trend Risk Status

ST183 Funding will not be secured for Strategic Risk Ruairi Barry - Lynne Fensome - Open
priority flood alleviation schemes Senior Engineer Management 0
and Support
Manager

Potential Effects:
Flooding of homes and businesses across the county Potential homelessness.

Minagement Controls:
view our approach to funding capital projects.

jab)

(Pad Supporting Officer Comments:

Tnce 7th January 2019, the Council has a new statutory duty as a Sustainable Drainage Approving Body (SAB). This has placed significant resource demands on the relatively
ﬁall Flood and Coastal Risk Management Team to implement, resource and fund this new statutory role. In the short-term (1-2 years) the impacts of developing this new
govice will lessen the ability of the Team to delivery non-statutory flood alleviation schemes. Welsh Government provided the Council with £20 000 to mitigate the impacts of
this new responsibility. As the Council reviews the implications of its new role as a SAB, no major schemes will be programmed to be put forward to Welsh Government’s
‘national pipeline of projects’ for delivery in 2019/20. However, additional funding for smaller more affordable local works that can be delivered through Welsh Government’s
small scale scheme grant will continue to be pursued.

The Service manager is currently reviewing resources in the team and is proposing recruitment to a currently vacant post to support the increased workload following the
introduction of SAB.

Last Updated: 22-Oct-2019
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Supporting Initial Risk Current Risk

Officers Rating Rating Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer

ST186 Insufficient funding to ensure our Strategic Risk | Barry Wilkinson - | Lynne Fensome -

highways infrastructure remains Highways Management
safe and capable of supporting Network Manager| and Support
economic growth Manager

Potential Effects:
Deterioration of the condition of highways in Flintshire.

Management Controls:

Focussed investment through the funding of schemes that maintain or reduce the pace of deterioration of the condition of the main highway infrastructure. Road Safety
Scheme identification for improvement to routes through available funding. Maximise funding received through the quality of the bid submission by aligning submissions to
f.u.l.low successful bid model techniques.

c

%)d Supporting Officer Comments:

He funding provided for the highway infrastructure maintenance programmes has been allocated and will be spent by the end of the financial year. This funding remains

Balow the level of funding required to maintain a Steady State in the condition of the road network, which would need to be >£2.7m per annum.

$tpeetscene & Transportation agree strategies for investment in highway asset groups, and ensure improved highway asset management and best value for highways
estment is achieved.

Condition surveys are undertaken and reviewed annually to produce the annual resurfacing programme for financial year. Priority is given to the areas of the network that
require the investment whilst considering the local infrastructure.

Last Updated: 23-Oct-2019
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Risk Title Risk Type Lead Officer

Risk Ref.

ST187 Sufficient funding will not be Strategic Risk Ceri Hansom -
found to continue to provide Integrated
subsidised bus services. Transport Unit

Manager

Lynne Fensome -
Management

Initial Risk
Rating

Current Risk
Rating

Supporting

Officers Risk Trend Risk Status

Open
L

Amber Amber

and Support
Manager

Potential Effects:
Decrease in bus services to residents, particularly in rural areas.

Management Controls:
Belvelop services so that they become more commercially viable.

o
@ad Supporting Officer Comments:

TDe bus subsidy is now complete with 10 Local Travel arrangements in place. A review of the local travel arrangements is now taking place and alternative solutions have been
recommended where utilisation and patronage on arrangements is particularly low. This will allow the routes to be sustainable going forward.

[ERY
@t Updated: 30-Oct-2019
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Risk Title Risk Type Lead Officer

Risk Ref.

ST188 Supply chain resilience of Strategic Risk Ceri Hansom -
transport providers Integrated

Transport Unit
Manager

Supporting

Initial Risk Current Risk
Officers Rating Rating

‘ Open
Amber Yellow

Risk Trend Risk Status

Potential Effects:
Transport services cannot be provided.

Management Controls:

i) Management of safety compliance checks.
—] i) Management of financially compliant contracts.
c

o
R¥ad Supporting Officer Comments:

TBe control measures have been put in place to mitigate against another major transport services provider going into administration or not able to meet the required operating
s_t'?andards. New processes have been established and officers are carrying out both safety compliance checks and also finance compliance checks on contractors.

|_\
N
fast Updated: 15-Oct-2019
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Supporting Initial Risk
Officers Rating

Current Risk

Risk Ref. Risk Title Risk Type Lead Officer Rating

Risk Trend Risk Status

ST189 Adverse weather conditions on

the highway network

Strategic Risk | Barry Wilkinson -
Highways

Network Manager

Lynne Fensome -
Management
and Support

Manager

Open

Potential Effects:
Increase in cost to future planned repairs as network deteriorates beyond that can be rectified by planned maintenance Increase in insurance claims.

Nﬂnagement Controls:
rgeting funding on those schemes that maintain or reduce the pace of deterioration of the condition of the main highway infrastructure.

D

gad Supporting Officer Comments:

|gthole repairs were undertaken in a countywide programme of patching to ensure that the Highway Network is in a safe condition for the travelling public.
N
Rep

airing the Council's roads is a priority for the service and Area Coordinators continue to identify safety defects on the network, and prioritise the roads in need of repair.

Last Updated: 23-Oct-2019
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Current Risk
Rating

Initial Risk
Rating

Supporting Risk Trend  Risk Status

Officers

Lynne Fensome -

Risk Ref. Risk Title Risk Type Lead Officer

ST190 Lack of community support for Strategic Risk Ceri Hansom - Open

transport options Integrated Management
Transport Unit and Support
Manager Manager
Potential Effects:
i) Planned programme of community transport hubs not delivered.
i) Decreased passenger numbers on bus services.
iii) Increase in individual car usage.

Management Controls:
©fficer appointed to work full time on the Community Transport / Local Travel arrangement project. Review of schemes to be undertaken 2019/2020.
c

o
Qad Supporting Officer Comments:

Mmmunity based transport services can play an important part in an integrated passenger transport provision and transport network. Community Benefit clauses included in
new transport routes awarded (except local bus). This is a free service provided by the successful tenderer as a Community Benefit. A minimum of 1.5% of mileage per
hum is required from each tenderer (capped at 150 miles per annum). Delivery is dependent on the ability and willingness of the local communities and transport operators

ryupport and deliver sustainable transport arrangements.

Officer appointed October 2019 to review local travel arrangements implemented and develop work with demand responsive transport

Last Updated: 04-Nov-2019
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Initial Risk
Rating

Current Risk
Rating

Supporting
Officers

Risk Ref. Risk Title Risk Type Lead Officer Risk Trend Risk Status

ST220 Public acceptance and support for

recycling and re-use

Strategic Risk | Ruth Cartwright -
Regulatory

Services Manager

Open

Potential Effects:
Increased financial pressure to pay for disposal of residual waste Failure to meet Welsh Government statutory recycling/re-use/composting targets.

Management Controls:
cohtinued public engagement with Flintshire residents to educate on waste management issues. Monitoring of resident recycling participation rates. The use of enforcement to
sure compliance with recycling collection requirements.

D
(Pad Supporting Officer Comments:

e Council has achieved the statutory recycling target for 2024-5 and is currently consulting residents on the future of the service. Given the level of responses to the
!_'§r1$ultation process it is clear that residents are engaged and value the current service. Should remain as Amber.

AN

Last Updated: 29-Oct-2019
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Safe and Clean Council

Actions

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
50.00%

In 31-Mar-2020

Progress

01-Apr-2019

5.1.1.1 (CP) Achievement against the actions of the [Sian Jones - Public Protection
Regional Community Safety Plan and the Flintshire |Manager - Community and
Well-Being Plan Business

ACTION PROGRESS COMMENTS:
The People are Safe Board has undertaken a review of performance in Quarter One and Quarter Two and all actions are on track. Members of the Board attended CROSC in

ptember 2019 to present the current work plan and reflect upon the work that had taken place over the last 12 months. The Plan was supported and endorsed by CROSC.
The basis of the People are Safe Plan is derived from the North Wales Community Safety Plan and also through local intelligence and analysis. Achievements are also monitored
%ough the Well-being Plan by the Public Services Board.

%st Updated: 30-Oct-2019

|_\

ATTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

5.1.1.2 (CP) The performance of North Wales Police |Sian Jones - Public Protection In 01-Apr-2019 | 31-Mar-2020 50.00%

in partnership with the Council as statutory Manager - Community and Progress GREEN GREEN

Community Safety partners Business

ACTION PROGRESS COMMENTS:
Flintshire County Council and North Wales Police continue to work effectively together both as individual partner agencies and members of the Community Safety Partnership

(whose work is discharged through the People are Safe Board) and the Public Services Board. Both have assumed lead roles in local fora such as the Community Demand
Reduction Partnership which considers crime and anti-social behaviour drivers every month, and also through their work in the Multi Agency Risk Assessment Conferences
(MARAC)also held monthly. MARACs review the safety of those who are at highest risk of harm from domestic abuse in the County. North Wales Police are also responsive to
specific requests for assistance or support when requested by FCC officers.

Last Updated: 30-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

5.1.1.3 (CP) Meeting our responsibilities under the |Sharon Carney - Lead HR In 01-Apr-2019 | 31-Mar-2020 44.00%
Violence Against Women, Domestic Abuse and Business Partner Progress AMBER
Sexual Violence (VAWDASV) programme

ACTION PROGRESS COMMENTS:

At the time of writing this update, 44% of employees have completed the first of the Violence Against Women and Domestic Abuse (VAWADA) Welsh Government e-learning

modules. We will continue to encourage all employees to complete this module, recognising that some individuals may find the content challenging based on their personal
experiences.

AMBER

L3kt Updated: 29-Oct-2019

LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

01-Apr-2019 | 31-Mar-2020

~1.2.1 (CP) Achievement against the actions and
gets of the Corporate Safeguarding Action Plan

In
Progress

Jane M Davies - Senior
Manager, Safeguarding &
Commissioning

ACTION PROGRESS COMMENTS:
The Safeguarding e-Learning module was launched in September. We are awaiting the final version of the action plan, this will be due for Spring 2020.

Last Updated: 31-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

01-Apr-2019 | 31-Mar-2020

In
Progress

Jane M Davies - Senior
Manager, Safeguarding &
Commissioning

5.1.2.2 (CP) Corporate Safeguarding Policy
reviewed and updated

ACTION PROGRESS COMMENTS:
The Corporate Safeguarding Policy has been reviewed and updated, however, it has not yet been formally signed off.

Last Updated: 31-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

5.1.3.1 (CP) Maintaining the percentage of broadly [Helen O'Loughlin - Team Ongoing | 01-Apr-2019 | 31-Mar-2020
compliant establishments within the County for Leader - Food Safety & Food
public protection Standards

ACTION PROGRESS COMMENTS:

National Indicator that is reported annually. The team carry out a planned programme of inspections throughout the year to ensure the percentage of compliant
establishments remains at a consistently high percentage.

Last Updated: 31-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

Barry Wilkinson - Highways
Network Manager

2f4l1 (CP) Performance against current
@erformance standards for front-line Streetscene
Transportation

Progress

@CTION PROGRESS COMMENTS:

Fhe Streetscene Standards have been agreed through a working group of elected members at the implementation of the service. These standards have been set as a minimum

Isthndard of service delivery to the county. The operations within Streetscene & Transportation continue to deliver these standards to the highest degree possible whilst
esponding to the prevailing demands.

Last Updated: 23-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

5.1.4.2 (CP) Completion of a review and of Katie Wilby - Transportation [Completed| 01-Apr-2019 | 31-Mar-2020 100.00%
performance standards for front-line Streetscene |and Logistics Manager
and Transportation Services

ACTION PROGRESS COMMENTS:

In July 2019, the Council's Cabinet approved the adoption of revised Streetscene service standards detailed, which included the additional service standards as a result of the
portfolio changes.

GREEN GREEN

Last Updated: 18-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

5.1.5.1 (CP) Levels of enforcement against our
standards for car parking, litter and dog fouling

Vicky Plant - Support Services
Manager

ACTION PROGRESS COMMENTS:

Flintshire County Council currently undertake Civil Parking Enforcement and Environmental Enforcement. Civil Parking is the issuing of Penalty Charge Notices, off street and on

street. And Environmental Enforcement covers, Fly Tipping, Littering, Side Waste, Public Space Protection Order (PSPO) Dogs Control Orders including dog fouling and
abandoned vehicles. The standards for enforcement are set out in the environmental enforcement policy.

Last Updated: 04-Nov-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

.5.2 (CP) Develop and implement five education
Dyogrammes for environmental awareness

Vicky Plant - Support Services
Manager

Progress

'RCTION PROGRESS COMMENTS:
@0 date 3 educational campaigns have taken place. Two campaigns relate to specific hot spot area of side waste and fly tipping, these areas are Shotton and Queensferry.
Residents have been educated by leaflet drops and door knocking face to face talks with officers from the authority and also local members of the areas. The campaigns have
included the installation of camera systems to record evidence and these have so far have proved to be a very successful deterrent and the areas are seeing an improvement in
cleanliness. Another ongoing campaign is the education and engagement of residents regarding dog fouling and dog control at specific locations across Flintshire.

Last Updated: 11-Oct-2019

ACTION LEAD OFFICER STATUS| START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

5.1.5.3 (CP) Patrol Pay and Display Car parks and on |Vicky Plant - Support Services | Ongoing | 01-Apr-2019 | 31-Mar-2020 -

street traffic restriction to ensure compliance, Manager

GREEN GREEN
monitored via back office technology and reporting

ACTION PROGRESS COMMENTS:

Weekly rota's are produced to ensure that all of the public car parks and on street traffic restrictions are monitored on a consistent and regular basis. On street logs are
produced for each officer via their hand held terminals and these can be crossed checked with rota details for further accuracy.

Last Updated: 11-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

5.1.5.4 (CP) Ensure that all Pay and Display Vicky Plant - Support Services | Ongoing | 01-Apr-2019 | 31-Mar-2020 -

infrastructure is operational utilising back office Manager

GREEN GREEN
technology and reporting

ACTION PROGRESS COMMENTS:

Daily checks are made on back office systems to ensure that all car parking machine are up and running and reporting any faults. If a fault does occur and email is sent from the
machine to all the enforcement officers to update them. An officer in the area will then attend the machine to troubleshoot the problem. Any issues that cannot be resolved
are then escalated to supervisor/manager level to see if they can resolve the issue. The final step would be to call out the Supplier if any issues cannot be resolved.

Last Updated: 11-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

M 1.5.5 (CP) Respond to, and monitor,
@vironmental crime complaints (in line with
Sireetscene standards)

gnon PROGRESS COMMENTS:

eescene standards for fly tipping require a completion within 24 hours. All incidents are emailed through to the Enforcement Officers via the Customer Contact Centre CRM
System. The officer will attend the fly tip and carry out an investigation. Following this the officer will send a return email to confirm that the item(s) are ready for collection..
The Customer Contact Centre will then email the relevant Area Supervisor to arrange collection. Abandoned vehicles will follow a similar process but there is no 24 hour

collection standard. In this instance the monitoring will be at the Officer discretion based on the nature of the incident. Both Fly Tipping and Abandoned vehicles are recorded
by the Enforcement Team in a spreadsheet to show dates reported and dates visited.

Vicky Plant - Support Services
Manager

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

5.1.5.6 (CP) Ensure all Fixed Penalty Notices / Vicky Plant - Support Services | Ongoing | 01-Apr-2019 | 31-Mar-2020 -

Penalty Charge Notices are progressed to ensure Manager GREEN GREEN

ongoing compliance

ACTION PROGRESS COMMENTS:

For Penalty Charge Notice's (PCN's) the progression includes administrative processes that are carried out via the Partnership company WPPP. To include taking payments,
processing appeals, notice to owner, bailiff engagement and Traffic Penalty Tribunal. Fixed Penalty Notice's (FPN's) are logged internally by the Enforcement Team, non-
payment within 14 days will instigate a reminder letter giving another 7 days to make payment. Failure to pay in this period will result in a 2nd reminder giving another 7 days
to make payment. Failure to pay in this window will result in Single Justice Procedure paperwork being issued. Attendance at court if pursued. The internal spreadsheet gives

= up to date record of payments made and current timescales.

c
%st Updated: 29-Oct-2019

0GT ua
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Performance Indicators

lits el Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target

CP7.1.2M02 [SEP] Number of employees No Data 69 50 (@O O) New Measure 69 50
who complete the Corporate GREEN
safeguarding e-learning modules

Lead Officer: Jane M Davies - Senior Manager, Safeguarding & Commissioning
Reporting Officer: Jacque Slee - Team Manager Performance
Progress Comment: The e-learning module was launched in September. 69 employees have completed it to date.

Las:t Updated: 11-Oct-2019
|

Pre. Year Perf.

. . Period Period ) Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target RAG
Actual Trend
CPY7.1.4M01 Achieve minimum level of New Measure 85 New Measure New Measure 85 New Measure
Eﬁeed standards

Lead Officer: Barry Wilkinson - Highways Network Manager
Reporting Officer: Katie Wilby - Transportation and Logistics Manager

Progress Comment: The portfolio continues to support the delivery the service at the standards agreed whilst responding the demands of the service. The service reacted to
increasing service requests and pressures within the grass cutting service area through July and August in this period.

Last Updated: 24-Oct-2019
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Fre. Year Period Period Pert: Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target RAG

Actual Actual Target Trend

CP7.1.5M01 Number of targeted No Data 1 1.25 New Measure 3 2.5
environmental educational campaigns

Lead Officer: Vicky Plant - Support Services Manager
Reporting Officer: Ruth Cartwright - Regulatory Services Manager
Progress Comment: Education and Information campaign for Queensferry for sidewise and fly tipping.

Last Updated: 11-Oct-2019
—

Fre. Year Period Period Pert: Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target RAG

Actual T t
Actual cEie arge Trend

R7.1.5MO02 Progress non-payment of all 0 91.63 100 ' 91.63 100
Pehalty Charge Notice (PCN) / Fixed
Penalty Notice (FPN).

Lead Officer: Vicky Plant - Support Services Manager
Reporting Officer: Ruth Cartwright - Regulatory Services Manager
Progress Comment: Ongoing process involving debt recovery and court actions.

Last Updated: 24-Oct-2019
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RISKS

Strategic Risk

Current Risk

Initial Risk

Supporting
Officers

Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer

ST218 Increased demand on Strategic Risk | Ruth Cartwright - Vicky Plant - Open
enforcement services with Regulatory Support Services
introduction of new legislation Services Manager Manager

Potential Effects:
Lack of resilience to respond to parking contraventions or environmental crimes Increased environmental crimes resulting in deterioration of natural environment Decreased

highway safety.
c

(@R

Management Controls:

fpview upcoming legislative changes Improved time management of current enforcement team.
5

d Supporting Officer Comments:
nagement Control in terms of Improving the Time Management of the Officers. The rota was changed Spring 2018 to effectively change the conflict of crossover within the

job roles and allow the continuity of patrol to be more time effective. The team numbers have also increased from four to eight, and flexible working hours have also been
introduced.

Last Updated: 30-Oct-2019

Page 122 of 165



Risk Ref. Risk Title Risk Type

ST219 Lack of public support for Strategic Risk

enforcement services

Current Risk
Rating

Initial Risk
Rating

Supporting

Officers Risk Status

Risk Trend

Lead Officer

Ruth Cartwright - Vicky Plant - Open
Regulatory Support Services
Services Manager Manager

Potential Effects:
Risk Trigger: Negative public perception of the work undertaken by

occurrences.

—
&nagement Controls:

9]
aad Supporting Officer Comments:

\park is still required.

Last Updated: 15-Oct-2019

the enforcement team Potential Effects: Lack of support for the enforcement services Rescinding of

enforcement action leading to lack of confidence in service Abuse and aggression towards the enforcement team Increased traffic contraventions and environmental crime

Mproved engagement with public via education and engagement events Improved understanding of what a parking or environmental crime is.

oing Educational Campaigns have been progressed and the control measures put in place are currently in the process of being supported Corporately. However further
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Connected Council

Actions

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
50.00%

31-Mar-2020

In
Progress

Cher Lewney - Digital 01-Apr-2019
Customer & Community
Resilience Programme

Manager

6.1.1.1 (CP) Achievement of the aims, objectives
and targets for: The Holway, Holywell — community-
led regeneration

ACTION PROGRESS COMMENTS:
agencies have consistently met together to plan local activities, particularly play and fuel poverty initiatives to address community resilience. Some refurbishment of local

@arden and fencing areas has improved the physical infrastructure and plans are advanced for the opening of a Holway Hub, to provide a multiagency presence in the area.

%-st Updated: 08-Oct-2019
D

-]
ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
31-Mar-2020

In
Progress

01-Apr-2019

Niall Waller - Service Manager
- Enterprise and Regeneration

6.1.1.2 (CP) Achievement of the aims, objectives
and targets for: Social Value — a social value
framework to maximise local investment in
communities

ACTION PROGRESS COMMENTS:
The Social Value Strategy was approved early in 2019 and sets out the ambitions for generating new social value from Council activities. A software system to record social

value generated by suppliers and services is being procured. A development officer to support officers and suppliers is being recruited to start before December 2019.

Last Updated: 30-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
6.1.1.3 (CP) Achievement of the aims, objectives Cher Lewney - Digital In 01-Apr-2019 | 31-Mar-2020 50.00%
and targets for: Social Prescribing —a model for Customer & Community Progress GREEN GREEN
participation by local people with improvements in |Resilience Programme
personal well-being Manager

ACTION PROGRESS COMMENTS:

Between April — September 2019, the two Single Point Of Access (SPOA) based workers providing a Social Prescribing response responded to 202 referrals for support. The
number of referrals from GPs is increasing due to the targeted activity that has been a feature of this reporting activity. The support offered is in response to a discussion about
“what matters” to the individual meaning that the responses are person centred and bespoke to their individual needs.

gst Updated: 30-Oct-2019
QD

LCTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

01-Apr-2019 | 31-Mar-2020

O
,‘-;" .1.4 (CP) Achievement of the aims, objectives

and targets for: Get Flintshire Moving —
participation by local people with improvements in
personal health

ACTION PROGRESS COMMENTS:

Let's Get Moving aims to develop opportunities for residents to be more active in their communities to achieve improvements in health and well-being. Work has been
undertaken to encourage council staff to be more active during the day through lunchtime walks, development and mapping of community walks, and working with Flintshire
Public Services Board (PSB) organisations to support their workforce to move more and sit less.

In
Progress

Cher Lewney - Digital
Customer & Community
Resilience Programme
Manager

Last Updated: 30-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

6.1.2.2 (CP) Delivery of Aura Business Plan 2019/20 [Colin Everett - Chief Executive In 01-Apr-2019 | 31-Mar-2020 50.00%
Progress GREEN GREEN

ACTION PROGRESS COMMENTS:
Aura is performing well against its annual and medium-term business plan aims, objectives and targets. Regular reports are made to the Aura Board and to the Partnership
Board with the Council. Periodic reports are made to Overview and Scrutiny.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

5l.3.1 (CP) Adopting a Social Value Framework Niall Waller - Service Manager In 01-Apr-2019 | 31-Mar-2020 25.00%
ith an action plan with aims, objectives and - Enterprise and Regeneration | Progress
@rgets, to make progressive impact on the value of
a‘Tonetary and non-monetary investment by
edntractors and suppliers, the geographic spread of
limestment across communities, and the social
licy priorities of the Council and its partners.

ACTION PROGRESS COMMENTS:
The Social Value Strategy was approved Spring 2019 and sets out the ambitions for generating new social value from Council activities. A software system to record social value
generated by suppliers and services is being procured currently. A development officer to support officers and suppliers is being recruited to start before December 2019.

Last Updated: 30-Oct-2019
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ACTION

LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

6.2.1.1 (CP) A seamless and successful transition to [Rebecca Jones - Customer Completed| 01-Apr-2019 | 31-Dec-2019 100.00%

an Integrated Contact Centre Services and Registration

GREEN GREEN
Manager

ACTION PROGRESS COMMENTS:

Housing and Streetscene Contact Centres amalgamated on 7 August, 2019. The single Contact Centre is now based at Ty Dewi Sant, Ewloe.

Last Updated: 18-Oct-2019

ACTION

LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

@2.1.2 (CP) Improvements in customer service

sponse and resolution times
H
[@nl

@RTION PROGRESS COMMENTS:

Rebecca Jones - Customer
Services and Registration
Manager

Complaints data presented for the first half of 2019/20 shows a positive improvement in performance which 78% of cases responded to within 10 working days. This
represents a 17% increase in performance compared to the same time the previous year. Following a review of case handling across portfolios, improved guidance and

awareness sessions, there has also been an improvement in handling other cases such as AM/MP enquiries and other service requests. Customer Contact continue to engage
with portfolios to ensure timely responses are issued.

Last Updated: 18-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

6.2.1.3 (CP) Extension of the range of digitised Rebecca Jones - Customer Ongoing | 01-Apr-2019 | 31-Mar-2020 -

services in Social Services, Education and Revenues |Services and Registration GREEN GREEN

and Benefits Manager

ACTION PROGRESS COMMENTS:

Work to increase the range of digital services for residents and visitors continues to progress. The Council launched My Account in May and has received over 7,400
subscriptions since that time. Our digital newsletter “GovDelivery” is being used as a tool to promote online services such as My Account and provides the opportunity for
people to subscribe and receive information on services of interest to them. Following the successful integration of tenancy accounts, the next phase of development for My

Account is integrating benefit accounts thus providing one access point for customers to access a range of services. The School Admission process has been redesigned with
input from an external agency and customers and is successfully launched in September for secondary schools.

Last Updated: 30-Oct-2019

ACTION LEAD OFFICER STATUS| START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

B2.2.1 (CP) Meeting the aims, objectives and

gavgets of the adopted Strategy
O)

[da)

ACTION PROGRESS COMMENTS:

The Housing and Streetscene Contact Centres amalgamated on 7 August, 2019. The single team for telephone calls to Housing and Streetscene services are developing to
enable officers to deal with a wide range of services. Flintshire Connects Centres continue to provide a face to face service for our most vulnerable customers and the team

continue to offer digital assistance to people who need support to access services online. Digital services continue to develop; the launch of My Account enable to access a
range of information at a time that is convenient to them.

Rebecca Jones - Customer
Services and Registration
Manager

Last Updated: 18-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
6.2.2.2 (CP) Meeting the set customer standards Rebecca Jones - Customer Ongoing | 01-Apr-2019 | 31-Mar-2020 -
Services and Registration GREEN GREEN
Manager

ACTION PROGRESS COMMENTS:
Customer Contact continues to make good progress against the Customer Service Strategy. Flintshire Connects continue to support our most vulnerable customers to access

services including digital assistance; our largest service areas for telephone contact have amalgamated to create a single Contact Centre for Housing and Streetscene services;
more online services are available on the Council’s website to enable people to access services at a time and location that is convenient to them.

L3kt Updated: 18-Oct-2019
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Performance Indicators

Az L Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target

Actual Target RAG

CP1.1.3M01 / CP5.1.1M01 (SS010) The 164 202 0 ee ' 202 0
number of people who access the social GREEN

prescribing / 3rd sector service through

the Single Point of access.

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults

Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: Two social prescribing officers worked with 202 individuals between April and September. There is no target for this indicator, it is used to monitor trend
c£||y as data is provided by Betsi Cadwaladr University Health Board.

ét Updated: 11-Oct-2019
Q

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator  YTD Actual YTD Target
Actual Target
Actual Trend

CP5.2.1M01 Call abandonment rate for a | New Measure 11.67 New Measure New Measure 11.67 New Measure
combined Housing and Streetscene
contact centre

RAG

Lead Officer: Rebecca Jones - Customer Services and Registration Manager

Reporting Officer: Rebecca Jones - Customer Services and Registration Manager

Progress Comment: Call abandonment rates for the Contact Centre are less than anticipated. The rate is expected to improve as new Contact Centre Officers are recruited and
trained.

Last Updated: 04-Nov-2019
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Pre. Year . . Perf.
KPI Title Period Period

Period Perf.RAG  Indicator  YTD Actual YTDTarget ~ Olrome
Actual Target RAG
Actual Trend

CP5.2.1M02 Call answering rate for a No Data 76.73
combined Housing and Streetscene
contact centre

New Measure New Measure 76.73 New Measure

Lead Officer: Rebecca Jones - Customer Services and Registration Manager
Reporting Officer: Rebecca Jones - Customer Services and Registration Manager
Progress Comment: Within 30 seconds. No target has been set as a baseline is being established.

kadt Updated: 24-Oct-2019
c

Pre. Year . . Perf.
KPI Title Period Period

Period Perf. RAG Indicator  YTD Actual YTD Target Outcome
Actual Target

Actual Trend A

085.2.1M04 My Account sign up and No Data 7453 1250

New Measure 7453 2500
usage rates

GREEN

Lead Officer: Rebecca Jones - Customer Services and Registration Manager

Reporting Officer: Rebecca Jones - Customer Services and Registration Manager
Aspirational Target:

Progress Comment: The number of My Account subscriptions has significantly increased due to the launch of School Admissions and parents/carers requiring an account to
track the progress of their application.

Last Updated: 14-Oct-2019
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RISKS

Strategic Risk

Supporting Initial Risk Current Risk

Risk Ref. Risk Title Risk Type Lead Officer Officers Risk Trend Risk Status
ST191 The capacity and appetite of the Strategic Risk | Neil Ayling - Chief | Cher Lewney - Open
community and social sectors Officer - Social | Digital Customer s e ‘
Services & Community
Resilience
Programme
Manager

—
Eotential Effects:
k of capacity to and desire of the sector resulting in unsustainable community and social sector projects such as Community Asset Transfers and Alternative Delivery Models.

1)

Management Controls:
W rk with Flintshire Community Voluntary Sector, Co-operative Wales, and local community groups and social enterprises to develop skills.

w
Lead Supporting Officer Comments:

We continue to make progress in growing the social sector through the development of Community Asset Transfers and Alternative Delivery Models. Regular review meetings
and partnership board meetings are in place.

The strategic role and importance of ADMs is a priority in the Council Plan for 2019/20, with work underway to ensure that the delivery is effective and sustainable.

Last Updated: 15-Oct-2019
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Supporting Initial Risk Current Risk

Risk Ref. Risk Title Risk Type Lead Officer Officers Rating Rating Risk Trend Risk Status
ST193 Market conditions which the new Strategic Risk | Neil Ayling - Chief | Cher Lewney - Open
alternative delivery models Officer - Social | Digital Customer A Yellow ‘
(ADM's)face Services & Community
Resilience
Programme
Manager

Potential Effects:

Mére competition from other agencies or decreasing use of the services means they are in the future unsustainable.

c
Q.
Bbanagement Controls:

@pntinue to work with the Alternative Delivery Models (ADM's) to grow their entrepreneurial skills and meet with them annually at least to review progress.
5

@d Supporting Officer Comments: Aura, Newydd and Hft have now successfully taken forward their Business Plans. Regular reporting to the Council through the appropriate
Ixutiny Committees continues to take place. The level of risk of unsustainability has reduced to yellow.

Last Updated: 30-Oct-2019
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Risk Ref. Risk Title Risk Type Lead Officer Suppf) rting Imtlal. il Curren.t il Risk Trend Risk Status
Officers Rating Rating
ST194 Limitations on public funding to Strategic Risk | Neil Ayling - Chief | Cher Lewney - Open

subsidise alternative models Officer - Social | Digital Customer s Yellow ‘

(ADM's) Services & Community
Resilience

Programme

Manager

Potential Effects:
Reductions in funding to these models by the public sector resulting in the new to stop or close services and facilities.

Management Controls:

Support to Alternative Delivery Models (ADM's) to ensure their financial plans are resilient if public funding decreases.
c

%)d Supporting Officer Comments:
@pview meetings are providing an update on the future financial context so organisations can plan for potential reductions when appropriate.
BEdsiness Plans have been shared with the Council and show that funding levels for organisations moving forward into 2020/21 are sustainable.

|_\
@a risk has been mitigated to Yellow.

Last Updated: 15-Oct-2019
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Risk Ref. Risk Title Risk Type Lead Officer Suppf) rting Imtlal. il Curren.t il Risk Trend Risk Status
Officers Rating Rating
ST196 Newly established Social Strategic Risk | Neil Ayling - Chief | Cher Lewney - Open

Enterprises and Community Asset Officer - Social | Digital Customer ot ik .

Transfers failing in their early Services & Community

stages of development. Resilience

Programme

Manager

Potential Effects:

Sefial enterprises cease trading and asset return to the Council.

c
Q.
Bbanagement Controls:

@wen book accounting by key social enterprises with the Council and where issues identified cooperative work to resolve these.
5

d Supporting Officer Comments: Review meetings of Community Asset Transfers (CATs) have been ongoing and through these it has been identified that the new
@sanisations running CATs are sustainable and well regarded social businesses. The programme of CAT review and support is ongoing to ensure that these social businesses
continue to offer well regarded services.

Last Updated: 15-Oct-2019
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Risk Ref. Risk Title

ST225 Community Resilience

Risk Type Lead Officer

Strategic Risk

Neil Ayling - Chief
Officer - Social
Services

Supporting
Officers
Cher Lewney -

Digital Customer
& Community

Initial Risk

Rating

Amber

Current Risk

Rating

Amber

Risk Trend Risk Status

0 Open

Resilience
Programme
Manager

Potential Effects:
Communities cannot capitalise on their resources and resort to support from statutory services.

Management Controls:
rk with communities to identify key challenges and barriers that they face as individuals and collectively; and use a framework of tools to help them to design a local
Esponse to address them. Help communities, and leaders from within communities, to develop the skills and confidence to support their community to respond to challenges
optimise opportunities to thrive. Be smarter about securing and linking potential social investment to locally identified priorities. Work proactively with our supply chain to
E\inmise the impact that our investment and collaboration has for communities across Flintshire.
>
kead Supporting Officer Comments:
fjf Council and other stakeholders have been proactive in maximizing the available funding to invest in communities. We are engaging and working with local alternative
delivery models (ADM’s) and other alternatives to improve community resilience. We are actively reviewing community asset transfer (CAT) projects to ensure that they are
successful and pursue key priorities of the council.

Last Updated: 22-Oct-2019

Page 136 of 165



Serving Council

Actions

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
100.00%

Sharon Carney - Lead HR Completed| 01-Apr-2019 | 30-Sep-2019

Business Partner

7.1.1.1 (CP) Implementation of a compliant and
sustainable new pay model within 2019/20

gnow PROGRESS COMMENTS:
e priority for the year has been a fundamental review of our pay model to accommodate the national pay agreement and implement year two of the nationally agreed pay
QWard and maintain a modern, cost-effective, competitive and ‘equality proofed’ pay model. Year Two of the National Joint Council (NJC) pay agreement included the
@Btroduction of a ‘new’ pay spine with assimilation to newly created spinal column points. The agreement introduces far greater change than a simple cost of living monetary
=Ward. If the Council were to implement the second year of the two year NJC pay agreement as per the national model on a straight like for like ‘read across’ our pay model
uld be disrupted to such an extent that it would no longer meet our organisational design and pay policy principles, and might also be open to challenge on the grounds of
@onder inequality. Local agreement was reached on the preferred model in March 2019 which passed the tests of being legal and equitable, workable and sustainable,
acceptable and affordable. The target date for implementation was July 2019 which was achieved, backdated to April 2019.

Last Updated: 23-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

7.1.1.2 (CP) Retention rates of key personnel Sharon Carney - Lead HR In 01-Apr-2019 | 31-Mar-2020 62.00%

through offering competitive pay and reward Business Partner Progress GREEN GREEN

ACTION PROGRESS COMMENTS:
The Council's new pay model provides for a competitive salary across the majority of its evaluated positions. The new pay model provides for a minimum hourly rate of £9.00
per hour which meets the Foundation Living Wage.

Last Updated: 22-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

7.1.2.1 (CP) Adoption of a Well Being Strategy for  [Sharon Carney - Lead HR In 01-Apr-2019 | 31-Dec-2019
the overall well-being of the workforce with aims, [Business Partner Progress
objectives and targets

ACTION PROGRESS COMMENTS:

The overarching aim of the strategy is to improve the health, safety and wellbeing of employees and to prevent work associated ill health, for the overall benefit of all. This
encompasses the physical, mental and social health of employees and recognises that employees’ values, personal development and work across the organisation contribute
to their overall wellbeing at work. A draft strategy and action plan has been developed and shared with stakeholders. Feedback has been provided and collated, some of which
will be incorporated in the final version.

Last Updated: 22-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019

21.2.2 (CP) Reduction in the number of referrals to |Sharon Carney - Lead HR 31-Mar-2020
@cupational Health on the grounds of mental Business Partner

'T‘lsgalth

i_
@STION PROGRESS COMMENTS:
@ogress for the reduction in the number of referrals to Occupational Health on the grounds of mental health will be reported in March 2020.

Last Updated: 31-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 25.00%

In 31-Dec-2019

Progress

7.1.3.1 (CP) Adoption of a renewed plan for
effective succession planning for senior and
supporting management positions

ACTION PROGRESS COMMENTS:
The progress for succession planning will be reported in March 2020.

Sharon Carney - Lead HR
Business Partner

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

7.1.3.2 (CP) Maintaining competitive pay and Sharon Carney - Lead HR Ongoing | 01-Apr-2019 | 31-Mar-2020 -

reward, and terms and conditions of employment |Business Partner GREEN GREEN

ACTION PROGRESS COMMENTS:

The Council's new pay model provides for a competitive salary across the majority of its evaluated positions. The new pay model provides for a minimum hourly rate of £9 per
hour which meets the Foundation Living Wage. We continue to look for non-financial benefits to supplement and extend employee's pay, with recent initiatives which include,
relaunch of the VECTIS retail discount cards, and the introduction of Salary Sacrifice Additional Voluntary Contributions (AVCs)

Last Updated: 31-Oct-2019
—I

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

Sharon Carney - Lead HR
Business Partner

Not

2133 (CP) Reductions in the local gender pay gap
= Started

\]
ACTION PROGRESS COMMENTS:
This progress update will be provided annually in quarter four.

Last Updated: 09-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

7.2.1.1 (CP) A report on performance against the Sara Dulson - Corporate Ongoing | 01-Apr-2019 | 31-Mar-2020 -

adopted set of KPI’s is produces alongside the Accounting and Systems

GREEN GREEN
Annual Financial OQutturn

ACTION PROGRESS COMMENTS:

The annual financial outturn is reported at the end of the financial year (31 March 2020) which is due to be reported in July 2020. A report on the financial performance
indicators will be included alongside the outturn report. Selected performance indicators are included in the monthly revenue monitoring reports to Cabinet.

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

7.2.1.2 (CP) Selected KPI’s are reported monthly in [Sara Dulson - Corporate In 01-Apr-2019 | 31-Mar-2020
the Monitoring Report Accounting and Systems Progress

ACTION PROGRESS COMMENTS:

The monitoring of the revenue budget for Council fund and for the Housing Revenue Account (HRA) is reported to Cabinet on a monthly basis. The following KPI's are included
specifically in that monthly report:
1) Achievement of efficiencies.

2) Housing Revenue Account closing balance against budget. An additional KPI on the variance between the outturn and the budget are reported as part of the Councils
quarterly performance monitoring.

Last Updated: 28-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

.1.3 (CP) Achievement of a balanced annual Sara Dulson - Corporate

@dget which support the policy aims of the Council | Accounting and Systems
Iy March 2020

TION PROGRESS COMMENTS:

Mée have set a cycle of reviewing our Medium Term Financial Strategy (MTFS) on an annual basis. The financial forecast for 2020/21 has been reported to Council in April and
October 2019. The latest forecast for 2020/21 is that the Council has a budget gap of £16.2m. The solutions for 2020/21 are split into four quartiles;

1) Portfolio Business Plans and Corporate Finance.

2) The National position.

3) Local Taxation and income.

4) Organisational Change.

In
Progress

To date £1.784m has been identified from Portfolio Business Plans and Corporate Finance. The provisional settlement from Welsh Government (WG) is due at the end of
November though the final settlement will not be received until 11 February 2020. The Council and the Welsh Local Government Association has called on WG to ensure

adequate funding is passported to Councils from the additional funding announced in the UK spending review. Without this additional funding the risk of not being able to set
a legal and balanced budget remains significant.

Last Updated: 01-Nov-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
7.2.2.1 (CP) Management of a cost-effective Rachael Corbelli - Finance In 01-Apr-2019 | 31-Mar-2020 50.00%
Housing Revenue Account Business Plan for Manager Progress GREEN GREEN
2020/21

ACTION PROGRESS COMMENTS:

The 2019/20 HRA business plan is currently being delivered to plan with no issues being reported. There may be issues following from the Welsh Government work around
rent setting, which is not an issue for the year 2020/21 business plan.

Last Updated: 29-Oct-2019

—

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

222 (CP) Maintaining affordable service charges |Dawn Kent - Senior Sheltered In 01-Apr-2019 | 31-Mar-2020 50.00%

IE}Pich achieve income targets Housing Officer Progress

GREEN GREEN

Ik&TION PROGRESS COMMENTS:

On-going monitoring of customer satisfaction. Consultations due to be undertaken in Oct/Nov 2019 to review current quality and standards for chargeable services. The impact
of service charges will be less for households on a low income as most of the service charges are currently eligible to be paid by Housing Benefit/Universal Credit (UC). As part
of this work, consideration will need to be given to work through options which consider the impact to any approach to full cost recovery for those not able to access benefits.

Last Updated: 29-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

7.2.2.3 (CP) Effective management of rent arrears |David Barnes - Manager - In 01-Apr-2019 | 31-Mar-2020 51.00%
to maintain income targets Revenues Progress

GREEN GREEN

ACTION PROGRESS COMMENTS:

Sound progress is being made to improve rent collection and reduce rent arrears. The implementation of the Mobysoft 'Rent Sense' module in July 2019 is helping the service
to direct resource capacity to those tenants at risk of falling further into arrears and not paying rent on time. The deployment of Mobysoft is also helping to change working
practices and target resources through a combination of early interventions to assist tenants in need of help and taking recovery action against tenants who fail to engage or

pay. The service has stabilised collections and prevent overall arrear levels from escalating further, despite the ongoing challenges with welfare reform and an increasing
number of tenants claiming Universal Credit.

Last Updated: 30-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.3.1 (CP) Re-adoption of a fees and charges Kelly Oldham Jones - Income |Completed| 01-Apr-2019 | 30-Sep-2019 100.00%

Bdlicy Generation and Marketing GREEN GREEN

= Manager

P |

GITION PROGRESS COMMENTS:

The Council's Income Generation Policy, which was endorsed by Cabinet in 2017, sets the rationale for fees and charges. The objectives and principles of the Policy include:
Maximisation of revenue generation with full cost recovery wherever possible; Comparability within the public sector and market; Annual increases in line with inflation; and
Transparency in charging. The Income Generation Policy also calls for an annual review of fees and charges, with annual cycles of resetting fees and charges and appropriate
delegations for enacting changes. The 2019 annual review of fees and charges was reported to Cabinet in July 2019, along with a number of recommendations to enhance the
process and clarify and refine elements such as annual inflation indices. The recommendations made were endorsed, resulting in: Agreed annual inflation indices - CPIH
(Consumer Price Index with Housing), market rate/local; Further work to verify whether fees and charges are achieving full cost recovery; A three year staged approach to
achieving full cost recovery (or market rate comparison) for all services where it is permissible to do so; and A review of the Income Generation Policy to develop a policy
framework for income generation which will include consistent charging and cost recovery structure. The endorsement by Cabinet in July 2019 signifies the re-adoption of the

policy on fees and charges. NB: The review, and subsequent revised version, of the Income Generation Policy will document the Council's re-adopted policy for fees and
charges.

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
7.2.3.2 (CP) Agreement of a set of new commercial [Kelly Oldham Jones - Income In 01-Apr-2019 | 31-Mar-2020 25.00%
models as part of the collaboration sub priority Generation and Marketing Progress AMBER AMBER
Manager

ACTION PROGRESS COMMENTS:

There are several commercial models under 7.3.1.6 (CP) above. Regional commercial models in digital, land and property, and green energy are also under development within
the work on the Growth Deal.

Last Updated: 29-Oct-2019

—]

AZTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

#2.3.3 (CP) Achievement of corporate income Kelly Oldham Jones - Income | Ongoing | 01-Apr-2019 | 31-Mar-2020 -

|El'get Generation and Marketing AMBER RED

N Manager

ACTION PROGRESS COMMENTS:

The £207,000 income target for 2018/19 was not achieved and with an additional £100,000 target for 2019/20 the 2019/20 income target totalled £307,000. Business planning
efficiencies for 2019/20 totalled £143,000, requiring a further £164,000 to be found to achieve the 2019/20 income target. The annual review of fees and charges has
identified additional income of £13,000 to date, leaving £151,000 to be found in year to achieve the 2019/20 income target.

Last Updated: 24-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

7.2.3.4 (CP) Agreement of a model for cost recovery |Kelly Oldham Jones - Income In 01-Apr-2019 | 31-Mar-2020 80.00%
for application to service level agreements Generation and Marketing Progress
Manager

ACTION PROGRESS COMMENTS:

An internal review of service level agreements (SLA) for Council support services commenced in June 2019. As part of the review a model template to support services to
calculate the full cost of service delivery (direct and indirect costs) has been drafted. Alongside this, a service specification template (for customers) and a standard SLA
template has been drafted. The draft model template was presented to the October meeting of the review group and will be used/tested by service area leads to cost existing
SLA provision. The model template will be refined accordingly and a final version used to calculate full cost recovery to inform future/renewal SLAs from 1st April 2020.

Last Updated: 22-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

.1.1 (CP) Maintaining the effective and cost-
@ficient performance of all principal regional, sub-
Rgional and local collaborative services

TION PROGRESS COMMENTS:

@t collaborations have been collated and are monitored on a six monthly basis by the Chief Officer Team and reported to Corporate Resource Overview and Scrutiny
Committee annually.

Joanne Pierce - Executive
Officer (Chief Executives
Suite)

Last Updated: 31-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

7.3.1.2 (CP) An annual report will be produced with |Joanne Pierce - Executive
a set of Red/Amber/Green status’ of service (1) Officer (Chief Executives
Performance and (2) Sustainability Suite)

ACTION PROGRESS COMMENTS:
The final annual report will be published at the end of Quarter Four 2019/20.

Last Updated: 31-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

7.3.1.3 (CP) Successful transition to a combined Neal Cockerton - Chief Officer In 01-Apr-2019 | 31-Mar-2020
CCTV monitoring service hosted by Wrexham - Housing and Assets Progress
County Borough Council

ACTION PROGRESS COMMENTS:

Work has commenced to relocate the Control room whilst the fibre cable route to Wrexham is laid. This work is minimal and temporary in nature and designed to mitigate any
delay and disruption to the demolition contract relating to phases three and four.

Last Updated: 23-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

M3.1.4 (CP) Agreement to implement a sub-
Qgional sustainable urban drainage system
|a13|prova| body as a new statutory service

@‘CTION PROGRESS COMMENTS:

Cabinet approved establishment of a new Sustainable Urban Drainage System approval body as a new statutory service with a commitment to funding of a new post and

redesign of an existing post to support the SAB and the current work of the Flood Risk and Coastal Management team. Recruitment has also started to fill a vacant post
following retirement of the previous postholder.

Andrew Farrow - Chief Officer
- Planning, Environment and
Economy

In
Progress

Last Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

7.3.1.5 (CP) Successful transition to a new service
model for enforcement services

Stephen Jones - Chief Officer -
Streetscene and
Transportation

ACTION PROGRESS COMMENTS:

The new in-house service has taken on the role of enforcement against littering and dog fouling from the previous contractual arrangement. The new arrangement is bedded
in and the target for Fixed Penalty Notice (FPN) income are being achieved.

Last Updated: 22-Oct-2019
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ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

7.3.1.6 (CP) Agreement of the scope and objectives [Colin Everett - Chief Executive [Completed| 01-Apr-2019 | 30-Sep-2019 100.00%

of the next phase of Alternative Delivery Models GREEN AMBER

for Council managed services

ACTION PROGRESS COMMENTS:
The second phase of the Alternative Delivery Models for medium-term implementation has been agreed by Cabinet. The various transformation projects are at different stages
of maturity according to their respective project plans and time lines.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
-4.1.1 (CP) Successful implementation of priority |Cher Lewney - Digital Ongoing [ 01-Apr-2019 ([ 31-Mar-2020 -
Q_yojects within the digital programme plan Customer & Community GREEN GREEN
CT Resilience Programme
-] Manager

TION PROGRESS COMMENTS:
Ie Council has a rolling list of priority projects within the scope of the Digital Strategy. The Council has completed the projects that it intended to complete in Quarters One
and Two. The projects delivered the range of services intended by the deadline set for each project.

Last Updated: 28-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

7.4.1.2 (CP) Procurement and design of
replacement Planning & Environment system

Cher Lewney - Digital
Customer & Community
Resilience Programme
Manager

ACTION PROGRESS COMMENTS:
This project is scheduled to be concluded by 2021. The Council has specified the system requirements and has advertised the contract to software providers. These actions
have been completed by the agreed deadline. The Project Team is now considering the outcome of the procurement exercise.

Last Updated: 28-Oct-2019
—

oCTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

P4.1.3 (CP) New online Education Admissions
E]r\)cess launched and evaluated

co

Cher Lewney - Digital
Customer & Community
Resilience Programme
Manager

ACTION PROGRESS COMMENTS:
The new Education Admissions process was successfully launched on time.

Last Updated: 28-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

7.4.1.4 (CP) Additional services added to combined [Cher Lewney - Digital
contact centre: Education, Social Work, Revenues [Customer & Community
and Benefits Resilience Programme
Manager

Not
Started

ACTION PROGRESS COMMENTS:
This work has not yet started.

Last Updated: 28-Oct-2019
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ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
7.4.1.5 (CP) Additional services added to My Cher Lewney - Digital Ongoing | 01-Apr-2019 | 31-Mar-2020 -
Account: Education, Revs & Bens, Housing Phase 2 [Customer & Community GREEN GREEN
Resilience Programme
Manager

ACTION PROGRESS COMMENTS:

The Council has a programme for phased introduction of additional services. The first planned additional service was Education and this was achieved on time. The next phases
are not yet due.

Last Updated: 28-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Ongoing | 01-Apr-2019 | 31-Mar-2020

2.1.7 (CP) Digital training delivered and available
Ecommunities
5

|_\
&S TION PROGRESS COMMENTS:
The Council is mapping what training already exists and is considering a programme for Council employees to help share digital skills.

Cher Lewney - Digital
Customer & Community
Resilience Programme
Manager

Last Updated: 28-Oct-2019
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Performance Indicators

lits el Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target

Actual Target RAG

CP6.1.1M01 Percentage of permanent No Data 3.78 New Measure New Measure 3.78 New Measure
employees who have left within first year AMBER
of employment

Lead Officer: Andrew Adams - Business Information and Compliance Adviser
Reporting Officer: Sharon Carney - Lead HR Business Partner

Progress Comment: HR actively encourage the use of exit interviews so we can continue to monitor and understand individual's reasons for leaving.
o

%st Updated: 31-Oct-2019
\V
>

lize ezl Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

CP6.1.1MO02 Percentage of employee No Data 3.53 4 New Measure 3.53 4
turnover (excluding early retirement and
voluntary redundancy)

RAG

Lead Officer: Andrew Adams - Business Information and Compliance Adviser
Reporting Officer: Sharon Carney - Lead HR Business Partner

Progress Comment: The turnover percentage excluding early retirement and voluntary redundancy for quarter two is 3.53%. HR actively encourage the use of exit interviews so
we can continue to monitor and understand individual’s reasons for leaving.

Last Updated: 23-Oct-2019
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Fre. Year Period Period Pert. Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target RAG

Actual Actual Target Trend

CP6.1.2M01 (PAM/001) The number of 2.15 2.22 8 ‘ 2.22 8
working days per full time equivalent

(FTE) local authority employees lost due

to sickness absence

Lead Officer: Sharon Carney - Lead HR Business Partner

Reporting Officer: Andrew Adams - Business Information and Compliance Adviser

Progress Comment: The full time equivalent (FTE) days lost for the Council during quarter two is 2.22. The HR Business Partner team continue to work closely with Portfolios
and Schools to ensure attendance is managed consistently and appropriate support and interventions are made available.

Last Updated: 23-Oct-2019

—

Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

€P%.1.2MO02 Increase in attendance of No Data 85 50 New Measure 85 100
nagers and employee Stress
Management training

RAG

Lead Officer: Andrew Adams - Business Information and Compliance Adviser

Reporting Officer: Sharon Carney - Lead HR Business Partner

Progress Comment: The programme is designed to help employees identify signs of stress in themselves and their colleagues so that it can be dealt with it at the earliest
opportunity with support from Human Resources and Occupational Health. We will continue to target specific Portfolios and Services Areas who are likely to benefit most.

Last Updated: 23-Oct-2019
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Fre. Year Period Period Pert. Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target RAG

Actual Actual Target Trend

CP6.1.2M03 Number of accredited No Data No Data 10 New Measure No Data 10
Mental Health First Aiders across the
organisation

Lead Officer: Andrew Adams - Business Information and Compliance Adviser

Reporting Officer: Sharon Carney - Lead HR Business Partner

Progress Comment: The draft Health and Wellbeing Strategy will be reviewed by Chief Officer Team and Academi in quarter three. The Council are working towards agreeing a
pledge with ‘Time to Change’. This will enable training of mental health champions and recruitment of Mental Health First Aiders across the Council.

—

st Updated: 22-0ct-2019

jab)

Fre. Year Period Period Pert: Outcome
KPI Title Period Perf. RAG Indicator  YTD Actual YTD Target RAG

| T
Actual Actua arget Trend

New Measure

CP6.1.3M01 (PAM/044) The number of
apprentices (excluding teachers) on
formal recognised apprenticeship
schemes within the authority during the
year per 1,000 employees

New Measure New Measure

GREEN

Lead Officer: Annette Bailey - Learning and Development Officer

Reporting Officer: Sharon Carney - Lead HR Business Partner

Progress Comment: This figure represents those employed by the Council for the purpose of completing an apprenticeship. However, there will be other permanent
employees undertaking apprenticeship frameworks. No target has been set as this is a new indicator and the baseline is being established.

Last Updated: 24-Oct-2019
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Pre. Year Period Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

CP6.1.3M03 Percentage of all direct No Data 100 100 New Measure 100 100
employees achieving Foundation Living
Wage

RAG

Lead Officer: Andrew Adams - Business Information and Compliance Adviser

Reporting Officer: Sharon Carney - Lead HR Business Partner

Progress Comment: The Council's new pay model provides for a competitive salary across the majority of its evaluated positions. The new pay model provides for a minimum
hourly rate of £9.00 per hour which meets the Foundation Living Wage.

Last Updated: 22-Oct-2019

Fre. Year Period Period pert: Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target RAG

| T
Actual Actus arget Trend

€P6.1.3M04 Percentage of eligible
bﬁ'rfﬁ‘ployees receiving an annual appraisal

N

Laxd Officer: Sharon Carney - Lead HR Business Partner

Reporting Officer: Andrew Adams - Business Information and Compliance Adviser

Progress Comment: As at 30 September 2019, based on the information recorded in iTrent, the percentage of our eligible workforce who had received an appraisal was 83%.

The current appraisal policy, forms and tools in support of performance management are being reviewed with a view to adopting a new, simplified process which is flexible
enough to accommodate the diverse range of services, positions occupied across the Council.

Last Updated: 22-Oct-2019
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Fre. Year Period Period Pert. Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target

Actual Target RAG

Trend

‘ 91 95

Actual

CP6.2.1M01 The percentage of planned 97 91 95
efficiencies achieved

Lead Officer: Gary Ferguson - Corporate Finance Manager
Reporting Officer: Sara Dulson - Corporate Accounting and Systems
Progress Comment: The 91% is reported within the Month 5 Revenue monitoring report to Cabinet.

Last Updated: 28-Oct-2019
—

Fre. Year Period Period Pert: Outcome
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target RAG

Actual T t
Actual cEie arge Trend

e.2.1M03 Maximise the collection of 57.6 57.8 57.6 ' 57.8 57.6
dduncil Tax

Lead Officer: Gareth Owens - Chief Officer - Governance

Reporting Officer: David Barnes - Manager - Revenues

Progress Comment: Collection rates are being maintained broadly in line with collections in previous years.

The collection rates of 57.8% also compare well to the Quarter One and Two position across the region, which are generally showing collections falling by 0.2%.

Last Updated: 23-Oct-2019
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[Pt el Period Period pert. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual Target
Actual Trend

CP6.2.1M04 The percentage variance 0.01 1.12 0.5 ‘ 1.12 0.5
between the revenue budget out-turn
and the budget set

RAG

Lead Officer: Gary Ferguson - Corporate Finance Manager
Reporting Officer: Sara Dulson - Corporate Accounting and Systems
Progress Comment: The M5 Revenue monitoring report is reporting a projected overspend of £3m against budget.

Last Updated: 23-Oct-2019

G8T usfepnlL

Page 154 of 165



RISKS

Strategic Risk

Risk Ref. Risk Title Risk Type Lead Officer Risk Trend Risk Status

Supporting Initial Risk Current Risk
Officers Rating Rating

Open

ST197 The scale of the financial Strategic Risk Gary Ferguson - Sara Dulson -
challenge Corporate Finance Corporate
Manager Accounting and
— Systems
c
o

Potential Effects:
Rbduction in funding of Revenue Support Grant leading to challenging financial position for the Council in its ability to set a balanced budget.
5

@nagement Controls:

OYiew of the significant financial challenge and in the absence of indicative future funding allocations from Welsh Government, the Council has primarily needed to focus on
the year ahead. However, known pressures are able to be modelled for the life of the current Council term with the strategy to be reviewed during the period based on the best
available intelligence and identification of solutions available.

Lead Supporting Officer Comments:
Council considered the final stage three of the budget in February and approved the setting of a balanced budget by utilising additional reserves of £0.321m (to bring the total

amount funded from reserves to £2.221m) and an increase in Council Tax of 8.75%. The financial challenge will continue into 2020/21 and beyond with the Cabinet considering
the financial forecast for 2020/21 to 2021/22 which is projecting an initial gap of £13.3m for 2020/21.

An update to the financial forecast for 2020/21 reported to Cabinet in October 19 shows that following an increase in pressures the gap has increased to £16.2m. Strategic
solutions to meet the gap include Portfolio Business and Corporate Finance efficiencies, currently anticipated to be £1.784m, Local Taxation and Income, Organisational change

and National funding from Welsh Government.
The Council is anticipating receipt of the Provisional Settlement from Welsh Government at the end of November which will give an initial indication of the level of funding the

Council will receive from Welsh Government in 2020/21.

Last Updated: 23-Oct-2019
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SUPPORTING INITIAL RISK CURRENT RISK TREND RISK
OFFICERS RATING RATING ARROW STATUS

Cher Lewney - Digital
Customer & Community
Resilience Programme
Manager

LEAD OFFICER

The capacity and capability of the organisation to
implement necessary changes.

Gareth Owens - Chief
Officer - Governance

Open

Potential Effect:

That projects agreed as part of the Digital Strategy will be hindered or delayed thereby delaying the potential benefits to residents or causing cost to be incurred in correcting
mistakes.

Management Controls:

Capacity will be taken into account when selecting projects for inclusion in the action plan and will be timed to fit with the needs of the service and availability of employees.
Each separate project will also undergo a risk assessment to establish the capacity and capability necessary to take it forward and any gaps that might need to be addressed.

gress Comment:

Ketailed programme of works has been developed including all the council’s aspirations. This has served to further highlight the very limited levels of resource available to

Shieve the aims within the current proposed timetable. Many of the projects are needed to support current service delivery and further work is being undertaken on how to
fi:Hsd resource to support more transformational projects.

Et Updated: 28-Oct-2019
\l
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Supporting Initial Risk Current Risk

Officers Rating Rating Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer

ST213 Fully funding demand led services | Strategic Risk Sara Dulson - Gary Ferguson - Open
and inflationary pressures Corporate Corporate 0
Accounting and [Finance Manager
Systems

Potential Effects:
Reductions or cessation of services and high increases in Council Tax levels.

Wdnagement Controls:
tional lobbying for improved funding for local government in Wales to include indexation of nationally agreed pay award, increases in demand and Nationally agreed
Rgislative changes. Maximisation of business planning efficiencies from Portfolios and increases to fees and charges.
0}
I.:esad Supporting Officer Comments:
% Council has developed its case through a Cross Party Working Group of Members and supporting officers to align with the work the Welsh Local Government Association
LGA) the priorities for improved funding for local government in Wales to include indexation of nationally agreed pay award, increases in demand and Nationally agreed
legislative changes.
The provisional financial settlement for 2020/21 is due to be received from Welsh Government at the end of November and this will determine whether these priorities have
been funded whether in part or in full.

Last Updated: 18-Oct-2019
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Risk Ref. Risk Title

ST198 The capacity and capability of the
organisation to implement
necessary changes.

Risk Type Lead Officer

Strategic Risk

Gareth Owens -
Chief Officer -
Governance

Supporting
Officers

Cher Lewney -
Digital Customer
& Community
Resilience
Programme
Manager

Initial Risk
Rating

Amber

Current Risk
Rating

Amber

Risk Trend

Risk Status

Open

Potential Effects:

That projects agreed as part of the DS will be hindered or delayed thereby delaying the potential benefits to residents or causing cost to be incurred in correcting mistakes.

Management Controls:

Capacity will be taken into account when selecting projects for inclusion in the action plan and will be timed to fit with the needs of the service and availability of employees.
Eg_ch separate project will also undergo a risk assessment to establish the capacity and capability necessary to take it forward and any gaps that might need to be addressed.

QD
Epad Supporting Officer Comments:

BXetailed programme of works has been developed including all the council’s aspirations. This has served to further highlight the very limited levels of resource available to
behieve the aims within the current proposed timetable. Many of the projects are needed to support current service delivery and further work is being undertaken on how to
resource to support more transformational projects.

Last Updated: 28-Oct-2019
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Supporting Initial Risk Current Risk Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer Officers Rating Rating

ST213 Fully funding demand led services | Strategic Risk Sara Dulson - Gary Ferguson - Open
and inflationary pressures Corporate Corporate 0
Accounting and [Finance Manager
Systems

Potential Effects:
Reductions or cessation of services and high increases in Council Tax levels.

Minagement Controls:
tional lobbying for improved funding for local government in Wales to include indexation of nationally agreed pay award, increases in demand and Nationally agreed
Rgislative changes. Maximisation of business planning efficiencies from Portfolios and increases to fees and charges.

Q)

L:esad Supporting Officer Comments:

Council has developed its case through a Cross Party Working Group of Members and supporting officers to align with the work the Welsh Local Government Association
(MLGA) the priorities for improved funding for local government in Wales to include indexation of nationally agreed pay award, increases in demand and Nationally agreed
legislative changes.

The provisional financial settlement for 2020/21 is due to be received from Welsh Government at the end of November and this will determine whether these priorities have
been funded whether in part or in full.

Last Updated: 18-Oct-2019
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Supporting Initial Risk Current Risk

Risk Ref. Risk Title Risk Type Officers Rating Rating

Risk Trend Risk Status

Lead Officer

ST221 Competing priorities and limited Strategic Risk Cher Lewney - | Aled Griffith - IT Open
organisational capacity slow the Digital Customer | Infrastructure At i
pace of change & Community Manager
Resilience
Programme
Manager

Potential Effects:
It will delay implementation of projects and the improvements to service or income they might generate.

Management Controls:
The Digital Strategy Board has ranked all the current projects based on organisational significance and is preparing work plan based on the available capacity.

Lead Supporting Officer Comments:
is due to consider the planned work programme based on the prioritisation exercise in November.

t Updated: 28-Oct-2019
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Risk Ref.

ST222

Risk Title

Encouraging our customers to
access services digitally results in
some people finding it more
difficult to get the support or
service they need

Risk Type Lead Officer

Strategic Risk

Cher Lewney -
Digital Customer
& Community
Resilience
Programme
Manager

Supporting
Officers

Aled Griffith - IT
Infrastructure
Manager

Initial Risk
Rating

Amber

Current Risk
Rating

Risk Trend

Risk Status

Open

Potential Effects:
& tors of our population could find it more difficult or be unable to access the services they need.

Q.

nagement Controls:
e Council will continue to provide services via its telephone contact centre and Connects offices.

H
(6ad Supporting Officer Comments:

Ih‘ambers of people accessing digital support from Connects centres continue to rise showing that people are seeking the help they require.

Last Updated: 28-Oct-2019
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Risk Title

Risk Ref.

ST223 A shift in technical and digital skill-
sets is required to ensure we can
support new digital ways of

working.

Risk Type

Strategic Risk

Lead Officer

Cher Lewney -
Digital Customer
& Community
Resilience
Programme
Manager

Supporting
Officers

Aled Griffith - IT
Infrastructure
Manager

Initial Risk
Rating

Amber

Current Risk
Rating

Amber

Risk Trend

Risk Status

Open

Potential Effects:

It will sub-optimise the benefits or savings that might be achieved from digital services and will slow the pace of take up of digital services.

Management Controls:

Ea.fh project will include its own staff development plan to ensure that skills exits to utilize new digital technology as it is installed. Digital skills will be included essential criteria
gw_en recruiting. The Council will need to consider building a team to support the website.

QD
Epad Supporting Officer Comments:

E3ch new project has embedded the skills to use the technology. The review of corporate website report has commenced.

H
f,-%t Updated: 28-Oct-2019
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CABINET
Date of Meeting Tuesday, 19" November 2019
Report Subject Capital Programme 2020/21 — 2022/23
Cabinet Member Cabinet Member for Finance
Report Author Chief Executive

Chief Officer (Housing and Assets)
Corporate Finance Manager

Report Type Strategic

EXECUTIVE SUMMARY

This report presents the proposed Capital Programme for the period 2020/21 —
2022/23 for recommendation to Council.

The Council’s Capital Programme covers investment in assets for the long term to
enable the delivery of high quality and value for money public services. Assets
include buildings (such as schools and care homes), infrastructure (such as
highways, IT networks, and waste transfer stations) and assets not owned by the
Council (such as works to improve and adapt private sector homes). The proposed
capital investments outlined within this report are closely aligned to portfolio service
business plans and the Council Plan.

The Council has limited capital resources from Welsh Government to support
Council priorities, needs and liabilities. However, it has the powers to fund Capital
schemes by borrowing - this is temporary and ultimately the cost and repayment of
any borrowing is charged to the Council’s revenue budget. Schemes funded by
borrowing are carefully considered due to the long-term impacts on the Council’s
revenue budget.

The report divides the Council Fund Capital Programme into three sections:-
1. Statutory / Regulatory - allocations to cover regulatory and statutory works

2. Retained Assets - allocations to fund infrastructure works necessary to
ensure service and business continuity
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3. Investment - allocations to fund works necessary to remodel services to
deliver efficiencies outlined in Portfolio business plans and invest in services
as outlined in the Council Plan.

Historically, much of the Council’s programme has been funded from capital receipts
and grants. The Council’s ability to generate significant capital receipts is
challenging as the assets the Council has available for disposal diminish. Wherever
possible every opportunity to identify assets for sale and other sources of funding
such as specific grants and revenue contributions will be explored. However, the
Council will need to use prudential borrowing to finance more of the programme
going forward. In particular, the 21st Century Schools Band B programme, and other
schemes included within the investment programme will need to be funded through
prudential borrowing.

The Capital Strategy and the Asset Management Plan, which supports the current
and emerging longer term Council priorities have been updated and are presented
separately on the agenda.

The information in this report refers to the Council Fund (CF) programme only, not
the housing programme which is funded from the Housing Revenue Account (HRA)
and which is reported separately on this agenda.

RECOMMENDATIONS

1 To approve the allocations and schemes in Table 3 (paragraph 1.09) for the
Statutory/Regulatory and Retained Assets sections of the Council Fund
Capital Programme 2020/21 - 2022/23.

2 To approve the schemes included in Table 4 (paragraph 1.26) for the
Investment section of the Council Fund Capital Programme 2020/21 -
2022/23.

3 To note that the shortfall in funding of schemes in 2020/21 and 2021/22 in
Table 5 (paragraph 1.36) at this point in the approval process allows
flexibility. Options including a combination of future capital receipts,
alternative grants (if available), prudential borrowing or the re-phasing of
schemes will be considered during 2020/21, and included in future Capital
Programme reports.

4 To consider and approve the schemes included in Table 6 (paragraph 1.42)
for the specifically funded section of the Council Fund Capital Programme
which will be funded in part through borrowing.
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REPORT DETAILS

1.00

EXPLAINING THE CAPITAL PROGRAMME 2020/21 — 2022/23

1.01

The Council’s Capital Programme encompasses investing significant
resources in assets for the long term to enable the delivery of high quality,
value for money public services. Assets include buildings (such as
schools and care homes), infrastructure (such as highways, IT networks,
and waste transfer stations), and assets not owned by the Council (such
as works to improve and adapt private sector homes). The proposed
capital investments outlined within this report are closely aligned to
portfolio service business plans and the Council Plan.

The Council has limited capital resources from Welsh Government (WG) to
support Council priorities, needs and liabilities; however, it has the powers
to fund Capital schemes by borrowing, but this is temporary and ultimately
the cost and repayment of any borrowing is charged to the Council’s
revenue budget. Schemes funded by borrowing are carefully considered
due to the long term impacts on the Council’s revenue budget.

The first half of this report covers parts of the Capital Programme where
the Council invests in local infrastructure, facilities and assets, which will
be funded from general capital resources (General Capital Grant,
Unhypothecated Supported Borrowing and Capital Receipts). Regional
programmes such as the Growth Deal for North Wales which will draw on
national funds, and the Housing Revenue Account (HRA) Capital
Programme which is separate and includes the Welsh Housing Quality
Standard (WHQS) work programme and Social Housing and Regeneration
Programme (SHARP), supplement the Council funded Capital Programme.

The second half of the report covers parts of the Capital Programme which
includes specific grants as far as information is available at the time of
writing, and borrowing. This includes the 215t Century Schools
Programme, delivered in partnership between the Council and WG and
loans to NEW Homes the Council’s subsidiary to build new affordable
homes.

1.02

General Capital Programme 2019/20 — 2021/22 Update

The Council’'s Capital Strategy divides the Capital Programme into three
parts as follows.

1. Statutory / Regulatory section —to cover regulatory and statutory
works. Examples include providing support to improve and adapt
private sector homes (Disabled Facilities Grants), adaptations to
schools for children with disabilities and any works required to keep
buildings open by meeting Health and Safety requirements.

2. Retained Assets section —to ensure service and business
continuity. This includes schemes that enhance and improve
retained assets and infrastructure to deliver services and meets
significant need identified by service plans or through condition
surveys etc.
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3. Investment section — to fund costs incurred when remodelling and
investing in services. This includes new schemes arising from
Portfolio business plans, the Council Plan, other relevant and
emerging plans, and other strategies or emerging Council priorities
approved through a selection process based on the provision of a
business case.

1.03 Table 1 below summarises the updated Council funded Capital
Programme for 2019/20 — 2021/22 as reported at Month 6 2019/20:
Table 1
ESTIMATED FUNDING 2019/20 - 2021/22
2019020 2020121 2021/22 Total
£m £m £m £m
Funding
Un-hypothecated Supported Borrowing (USB) * 4.094 4.094 4.094 12.282
General Capital Grant (GCG) * 2.492 2.492 2.492 7.476
Additional General Capital Grant (GCG) 2 1.383 0.922 0.000 2.305
Capital Receipts Available 2.722 0.000 0.000 2.7122
Surplus B/Fwd 1.606 0.000 0.000 1.606
Total Funding 12.297 7.508 6.586 26.391
Expenditure
Total Capital Programme 2019/20 - 2021/22 13.799 8.415 4.900 27.114
13.799 8.415 4.900 27.114
Surplus/ (Shortfall) (1.502) (0.907) 1.686 (0.723)
1 As per 19/20 Final Settlements
2 As per WG November 2018
1.04 Table 1 shows the current position on the Capital Programme 2019/20 —
2021/22 as reported at Month 6 to Cabinet and Corporate Resources
Overview and Scrutiny Committee an overall shortfall in funding of
£0.723m, with a shortfall in 2019/20 of £1.502m.
When the budget was set in February 2019, the shortfall in funding of
schemes in 2019/20, 2020/21 and surplus in 2021/22 at that point in the
approval process the position was kept flexible and this was explained in
the report to Council at that time. Options included a combination of future
capital receipts, alternative grants, prudential borrowing or scheme
phasing over several years which would be considered during 2019/20.
1.05 The Council is currently awaiting confirmation around the award of funding

from various grants ranging from £0.648m to £2.258m. Should the Council
be successful in receiving these grants this would replace the core funding
currently allocated in the programme and reduce the deficit.
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Given the current position in setting the Capital Programme for the next 3
years 2020/21 — 2022/23 careful consideration has been given to new
schemes proposed for inclusion as should other sources of funding not
materialise the Council will need to use prudential borrowing to finance the
remainder of the programme going forward.

1.06 Projected General Funding Available 2020/21 - 2022/23
Table 2 below shows the general capital funding currently projected to be
available to fund the Capital Programme over the next 3 years (2020/21 -
2022/23).
Table 2
ESTIMATED AVAILABLE FUNDING 2020/21 - 2022/23
202021 202122 2022123 Total
£m £m £m £m
Funding (Excluding Specific Funding)
Un-hypothecated Supported Borrowing (USB) * 4.094 4.094 4.094 12.282
General Capital Grant (GCG) * 2.492 2.492 2.492 7.476
Additional General Capital Grant (GCG) 0.922 0.000 0.000 0.922
Capital Receipts Available 0.000 0.000 0.000 0.000
Total 7.508 6.586 6.586 20.680
1 As per 19/20 Final Settlement
2 As per WG November 2018
1.07 Table 2 above assumes that the Un-hypothecated Supported Borrowing
allocation and the General Capital Grant received from WG in the years
2020/21 to 2022/23 remains the same as included in the information
provided in the 2019/20 final Financial Settlement for Welsh local
government. The 2020/21 Provisional Settlement for Welsh local
government is due to be announced in late November.
The table includes the additional General Capital Grant agreed by WG in
the 2019/20 Financial Settlement.
1.08 The figures in Table 2 relate to the Council Fund (CF) only with the HRA
Capital Programme being reported separately on this agenda.
General Capital Programme 2020/21 — 2022/23
1.09 Statutory / Regulatory and Retained Asset Allocations — 2020/21 —

2022/23

Table 3 shows the proposed allocations for the period 2020/21 - 2022/23
for the Statutory / Regulatory and Retained Asset sections of the Capital
Programme.
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Table 3

PROPOSED ALLOCATIONS 2020/21 - 2022/23

Statutory / Regulatory Section

Equalities Act - Individual pupils
Disabled Facilities Grants
School building works
Corporate property works
Health and Safety

Total Statutory / Regulatory

Retained Assets Section

School building works

Corporate property works

Highways asset management plan
Playareas

Synthetic sports pitches

ICT - Cyber Security

ICT - Equipment at Datacentres

ICT - Storage Technologies

ICT - Senver Technology

ICT - Laptop / PC Replacements

Works to the Greenfield Valley Resenwirs
Bridges in Wepre Park

Cemtery Extension

Traffic Management & Car Park Improvements
Target Hardening

Community Asset Transfers

‘Headroom'

Total Retained Assets Section

2020/21 2021/22 2022/23 Total
£m £m £m £m
0.250 0.250 0.250 0.750
1.700 1.700 1.700 5.100
0.100 0.100 0.100 0.300
0.300 0.300 0.300 0.900
0.050 0.000 0.000 0.050
2.400 2.350 2.350 7.100
1.400 1.400 1.400 4.200
0.300 0.300 0.300 0.900
0.600 0.600 0.600 1.800
0.200 0.200 0.200 0.600
0.272 0.000 0.000 0.272
0.145 0.000 0.000 0.145
0.180 0.000 0.170 0.350
0.600 0.000 0.000 0.600
0.030 0.200 0.210 0.440
0.221 0.222 0.279 0.722
0.038 0.038 0.038 0.114
0.040 0.040 0.000 0.080
0.000 0.265 0.000 0.265
0.380 0.000 0.000 0.380
0.050 0.000 0.000 0.050
0.100 0.000 0.000 0.100
0.350 0.350 0.350 1.050
4.906 3.615 3.547 12.068

1.10 The information in Table 3 in relation to the new and previously approved
schemes is explained in more detail in paragraphs 1.11 to 1.25 below.
1.11 Equalities Act — Individual pupils

An annual allocation to adapt and modify schools for children who have
disabilities to support and create increasingly inclusive school
environments. These works help the Council to meet its obligations under

disability legislation, and reduce the potential costs and disruption
associated with transporting pupils to alternative sites.

No changes are proposed for 2020/21 to 2022/23.
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1.12

Disabled Facilities Grants (DFG)

An annual allocation to improve and adapt private sector homes
comprising:

e Disabled Facilities Grants — adaptations enabling residents to
continue to live independently in their own homes

e Partnership working with Care and Repair to support vulnerable
residents

e Funding for empty property and home improvement loans.

No changes are proposed for 2020/21 to 2022/23.

1.13

School building work

An annual allocation to fund the most urgent property works required at
schools split across the regulatory / statutory and retained assets sections
of the Capital Programme.

A programme of toilet upgrades in both primary and secondary schools to
ensure compliance with Education (School Premises) Regulations 1999
and Department for Education and Skills document "Toilets in Schools".
There is currently a backlog of such works estimated to be in the region of
£1.5m which is often reflected as a Health and Safety issue in Estyn
inspections of schools. £0.100m per annum.

Works to upgrade ventilation systems at school kitchens which are failing
building regulations and gas safety legislation and are at risk of closure.
£0.200m per annum.

Fire Inspection Works at schools which are the responsibility of the Local
Authority and have been identified during statutory fire risk assessments.
£0.200m per annum.

No changes are proposed for 2020/21 to 2022/23.

1.14

Corporate property works

An annual allocation to fund the most urgent property works required at
non-school premises split across the regulatory / statutory and retained
assets sections of the Capital Programme, including managing risks from
legionella, fire safety, asbestos, accessibility and health and safety.

No changes are proposed for 2020/21 to 2022/23.

1.15

Health and Safety

The Corporate Health and Safety capital budget has been spent during
2018/19 and therefore requires replenishment in 2020/21 for urgent
emerging issues across the County - £0.050m.




1.16

Highways Asset Management Plan (HAMP)

An annual allocation of £0.600m to fund the HAMP which includes
resurfacing of the classified Highway Network, replacement programme for
street lighting columns and structural maintenance.

Whilst the Council has a statutory duty to maintain the Highways Network
in a safe condition for travel, how the Council does this is not defined. WG
set targets for road condition indices, and at present Flintshire is
performing better than the target set as a result of significant additional
investment from WG in recent years (£0.959m in 2018/19 and £0.954m in
2019/20).

See paragraph 1.56 for more detail in regard to the position on the
potential development of the HAMP, but no changes are proposed for
2020/21 to 2022/23 at this stage.

1.17

Play areas and Synthetic sports pitches

An annual allocation of £0.200m to fund the most urgent requirements to
replace play equipment that has reached the end of its useful life at play
areas, as well as upgrades to play areas.

The scheme was originally allocated funding for 3 years which ends in
2020/21, however the programme needs to be continued based on the
condition of play sites and their equipment up to 2022/23. This will be
delivered by Aura as the Council’s management partner.

Condition surveys are undertaken of all synthetic sports pitches. The pitch
at Elfed High School, Buckley will require resurfacing in 2020/21.

1.18

IT Infrastructure

Various schemes required to maintain service and business continuity;

e |ICT Cyber Security - Replacement of equipment including Firewalls
and e-mail scanning technology which protect the Council’s IT systems
from Cyber Attack and allows the Council to maintain its public sector
network accreditation (a requirement for interaction with the
Department of Work and Pensions for Housing Benéefit).

No changes are proposed for 2020/21 — 2022/23.

o ICT Equipment at Datacentres - Replacement of equipment including
High Volume Air Conditioning units, batteries that ensure the power
supply to data centres is not interrupted, back up tape technologies,
equipment that monitors the conditions in the datacentres and alerts if
there are issues and networking equipment to the datacentres.
Additions have been made to replace equipment in 2022/23 that has
reached the end of its useable life.

e |ICT Storage Technologies - Increase storage capacity to cope with
increasing demand of the organisation, whilst also investing in
complimentary technologies to SharePoint software to ensure data is
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stored in the most efficient way and is compliant with General Data
Protection Regulation.

No changes are proposed for 2020/21 — 2022/23.

e |ICT Server Technologies (including Citrix and Business Systems) -
£0.410m proposed in the programme for the provision of replacement
server technologies to ensure adequate resources to provide the
capacity required for the delivery of existing IT Business systems and
services used across the whole of the Council. Funding is required over
two years, 2021/22 (£0.200m) and 2022/23 (£0.210m).

The operating lives of server technology was extended from 3 to 5
years to maximise the length from investments. Reliable IT server
hardware is key to enabling IT infrastructure that supports the delivery
of IT business systems that can cope with the demands of an
organisation highly reliant on IT systems to deliver effective and
efficient services.

e |ICT - Laptop / PC Replacements - The project will deliver a programme
of device replacement based on the “just in time” principle of
replacement to ensure the Council maximises the useable life of its
laptop estate. It will ensure that the devices used by members of staff
are fit for purpose and can deliver the required level of service, and can
support the latest operating systems and security software.

The absence of a replacement budget for replacement devices will
result in devices that perform poorly and will not be able to
accommodate the operating system and security software require to
ensure the required level of performance. The inability to operate up to
date security software poses a significant cyber security risk.

Capital funding is required over a five year programme, with the
majority of spend in 2020/21, 2021/22 and 2022/23.

1.19

Works to the Greenfield Valley Reservoirs

The Reservoirs Act 1975 allocates responsibility for reservoir safety and
maintenance to Flintshire County Council as ‘undertaker’ to the series
reservoirs located within Greenfield Valley Park.

In recent years the annual inspections have identified works required
across all six of the reservoirs within the park. There is increased public
safety risk from failure to manage impounding raised reservoirs of water.
The condition of the reservoirs infrastructure is likely to deteriorate further
and the associated costs to remedy increase.

Unlike Flood Alleviation schemes, Welsh Government Flood Defence
Grant in Aid (FDGIA) is not available to fund works on reservoirs as this is
considered to be a duty on the Council as a statutory ‘undertaker’.
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1.20

Bridges in Wepre Park

The three main bridges over Wepre Brook at Wepre Country Park are in a
very poor condition. They were installed in the 1980’s when Wepre
Country Park was created, and they have now exceeded their life
expectancy. Despite regular maintenance, the bridges are now no longer
economical to repair and are a safety risk.

This funding will replace the two worst bridges as they exhibit significant
structural problems. The timber supports of the bridges have deteriorated,
making the bridges unstable. The Ranger Team have undertaken
temporary repairs, however, a long-term sustainable solution is required to
make these bridges safe. The third bridge is a different construction and
the supports are in a satisfactory condition, however the wooden treads
are of poor quality and need replacing. The Countryside staff will work with
volunteers to install the new bridge tread boards.

£0.080m of capital funding is required and following construction, no
maintenance would be envisaged for at least 20 to 25 years. At that point if
the hardwood needs to be replaced the work can be completed by the
Rangers due to the longevity of the steel frame. This would reduce
pressure on Wepre’s revenue budget and potential liability.

1.21

Cemetery Extensions

A number of Council owned cemeteries will approach capacity in the
medium term. A programme of cemetery extensions is required to extend
/ create new cemeteries to ensure residents can be buried in their locality.

Local Churchyard provision throughout the county is also extremely
limited, if available at all, again meaning that residents may not be able to
be buried in their locality. Once the Churchyards reach their existing
minimal capacity there will be an increased demand for burials within
Flintshire Cemeteries impacting on remaining capacity levels.

New scheme included in 2021/22.

1.22

Traffic Management & Car Park Improvements at Elfed High School &
Leisure Centre Buckley

This proposed scheme is to improve traffic management and car parking
at the school and leisure centre. Existing grassed verges will be utilised to
provide more staff car parking, the taxi drop off area will be reviewed, a
new one way system with dedicated drop off zones and safe pedestrian
access will be developed along with fencing and hand rails to segregate
pupils from vehicles.

New scheme included in 2020/21.

1.23

Target Hardening

The Target Hardening budget requires replenishment in 2020/21 to
prevent unauthorised use of land or buildings within the County - £0.050m.
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1.24

Community Asset Transfers

Capital funding has previously been granted to community groups to
‘pump prime’ Community Asset Transfers (CATs). £0.100m allocation
proposed to fund any emerging issues in relation to assets that may
require urgent repair which remain the liability of the Council and enable
the buildings to remain open.

1.25

Funding ‘Headroom’

‘Headroom’ has been built in to the Capital Programme to enable the
programme to be more flexible so that funding can be allocated to small
schemes as they present in year either as a result of opportunities or
unforeseen circumstances (£0.350m per annum). An example would be
the need to complete further highways works as a result of an
exceptionally severe winter over and above any planned works funded
from the annual allocation.

It is proposed to increase the allocation by £0.100m to £0.350m for
2020/21 to 2022/23 to give more resilience to the Capital Programme.

1.26

Investment Section of the Capital Programme 2020/21 — 2022/23

Table 4 below shows the proposed schemes for the period 2020/21 -
2022/23 for the Investment section of the Capital Programme. Details are
provided in paragraphs 1.27 to 1.35.

Table 4
PROPOSED INVESTMENT SCHEMES 2020/21 - 2022/23
2020121 202122 2022/23 Total
fm £m £m fm
Investment Section
Previously Approved
Castell Alun High School - Hope 0.000 0.207 0.000 0.207
Marleyfield Residential Home - Buckley 0.725 0.656 0.000 1.381
Theatr Clwyd Redevelopment 0.500 0.000 0.000 0.500
1.225 0.863 0.000 2.088
New Schemes for Approval
Flintshire Food Enterprise 0.050 0.000 0.000 0.050
Historic Building Conservation 0.050 0.050 0.050 0.150
Foster carers home adaptions 0.060 0.060 0.060 0.180
Improvements to Standard Yard Waste Transfer Station 1.230 0.000 0.000 1.230
Joint Archive Facility, FCC and DCC 0.000 0.245 2.783 3.028
Solar PV at Flint Landfill and Crumps Yard Connah’s Quay 2.950 0.000 0.000 2.950
4.340 0.355 2.893 7.588
Total Investment Section 5.565 1.218 2.893 9.676




1.27

Castell Alun High School - Hope

This scheme brings the school building up to current standards providing
facilities that are fit for purpose and suitable for delivering the future
curriculum, helping reduce the risk of a poor Estyn inspection. The school
is being extended with the provision of a new two storey Art and Design
Technology block and remodelled in other areas. This will remove the
need for mobile classrooms currently on site which are nearing the end of
their economic working life (and will need replacing at significant cost),
help increase capacity to meet current and future demand and create
specialist teaching accommodation.

1.28

Extension to Residential Care Home, Marleyfield — Buckley

Following a comprehensive review of the residential care market in
Flintshire the Council approved a capital scheme to extend Marleyfield
House in Buckley by an additional 32 beds to bring total provision up to 64
beds. The new facility is being developed through the joint Integrated Care
Fund (ICF) budget arrangement with Betsi Cadwaladr University Health
Board (BCUHB) to provide additional services, beds and multidisciplinary
support in a community setting. This provides permanent residential beds,
as well as beds which prevent hospital admissions, expedites hospital
discharges and allows appropriate assessment to reduce care packages to
support people in the long term.

The Council is working with WG as the scheme is partly funded by ICF
grant, which has gained formal approval. Along with the ICF grant, the
Council is seeking additional funding for the scheme from the Innovation
Housing Programme (IHP).

The scheme is currently at pre-construction stage and is due to go to
planning committee in November 2019. The contract for the scheme is
expected to be signed in the final quarter of 2019/20 for works to
commence on construction in 2020/21, with the scheme’s target
completion date being Spring 2021.

There is a revenue pressure being developed associated with this project
which will result in the year the facility becomes operational. This pressure
would have occurred in any case as demand grows and residential beds
from the private sector would need to be paid for in any case.

1.29

Theatr Clwyd Redevelopment

The Theatr Clwyd building is nearing the end of its life and needs updating
to ensure it is safe for public and employment use. Funding from the Arts
Council of Wales of £1.02m with previously agreed match funding of
£0.330m from the Council has delivered detailed design development and
planning has been submitted.

Cost certainty is still being reviewed as the scheme detail is worked up
with contractors. The scope has been reduced in line with agreed key
business plan objectives and will be a £35m+ project.
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The Arts Council of Wales remain committed with a further £5m ring
fenced for the scheme and the Council have previously agreed another
£1m of support (split across 2019/20 and 2020/21). Discussions with
Welsh Government remain positive. A formal application has been made
to WG to fund the substantive cost of the Theatr refurbishment project as a
project of national significance, and a decision is awaited. As soon as
clarity has been offered from Welsh Government all partners will need to
make a decision on next steps. There may be a need to consider low and
sustainable levels of long term borrowing to ensure the scheme is
delivered but options will need to be outlined for revenue when Welsh
Government confirm their level of support.

Current financial commitments from Council will be carried forward.
Should the project not go ahead then the Council’s share of the design
development costs cannot be capitalised and would be a charge to the
Council’s revenue account.

1.30

Flintshire Food Enterprise

The Council with partners Clwyd Alun Housing and Can Cook have been
exploring a number of options to develop a longer term and sustainable
solution to food poverty.

The proposed model of delivery is for a new social enterprise business,
with the three partners, having equal rights for the management and
delivery of the operation. The mission of the company will be to “connect
everyone with good fresh food”. Food would be prepared in Flintshire
through a number of hub locations with a main food preparation hub in the
Shotton area.

Flintshire County Council will invest a total of £0.150m, of which £0.100m
will be invested in Year 1 (2019/20) with an investment of £0.050m
required in Year 2 (2020/21).

The costs and benefits of the scheme are:

Direct Costs:
e Capital investment £0.150m over 2 years.
¢ No revenue costs are required.

Direct Benefits:

e Production of good fresh meals using surplus vegetables purchased
at reduced rates;

e A provider for catering in housing associations; nurseries and
workplaces which will generate a surplus which will then be
redistributed to establish free/subsidised meal supply for vulnerable
groups.

e To supply meals as an alternative to a “meals on wheels” model. This
will directly compete with commercial sellers in this area, but will be
very different in that the “community hubs” established will directly
benefit from the number of meals ordered, this can then be utilised
by the “hub” for a community purpose.

udaten 207




Indirect Benefits:

e Wider links with other Council services, for example domiciliary care
and linking food provision with care services

e Developing a transition programme from food aid to food purchase
for vulnerable groups, i.e. homeless families

e To link in with services which support residents and embed support
around food provision within those services

e To use food provision as a catalyst to begin to tackle loneliness and
isolation

131

Historic Building Conservation

Proposed annual allocation of £0.050m in 2020/21 — 2022/23 for historic
building conservation.

This proposed annual allocation which grants funding to the owners of
historical buildings on a match funding basis to preserve buildings in need
of capital works across the County for future generations.

Direct Costs:
e £0.050m per annum is utilised from the Council’s capital programme
budget.

Direct Benefits:

e Encourages listed building owners to seek advice and guidance in
relation to the repair of their listed buildings.

e Provides a simple incentive for the owners to seek advice on the right
process for repair as well as providing the means to prompt them to
invest in essential repairs to their buildings, hence improving and
enhancing the long term conservation status of the buildings.

e Supports the policy intentions within the Local Built Heritage Strategy
and allow the team to work more on a proactive basis, rather than as is
more the case at present, a reactive service.

e Potential to attract funding from other sources (e.g. Cadw) which would
further enhance the remit of the service and the ability to reach as many
listed buildings as possible that are in need of repair. It would also
facilitate the opportunity to carry out repairs at an earlier stage, which
may be less of an impact on the original fabric of the listed building,
thereby reducing scope for more complex and costly repairs if left to a
later stage of deterioration.

e Provides the opportunity for the service to step in in exceptional
circumstances to secure the structure of a building to prevent imminent
damage or collapse, and place a charge on the building that is
recoverable on resale.

e There has been no funding available in the Built Conservation Budget
for 10 years or more, and the number of listed buildings at risk on the
Council’s register is as high as ever. The funding will help reduce the
number of buildings on the risk register.

Indirect Benefits:
e Lessened the need to take negative enforcement action where
unauthorised works are found, or neglect of a building has taken
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place. This allows a more proactive dialogue to take place between
the Council and owners.

¢ Reduction in officer time spent on enforcement matters relating to
historic buildings.

1.32

Adaptations to Foster Carers’ Homes

Proposed annual allocation of £0.060m in 2020/21 — 2022/23 for
adaptations to foster carers homes.

This will enable foster carers to carry out adaptations or improvements to
their homes to provide a suitable environment to support a child. This will
help the increase placements across the County and reduce the annual
burden on the Out of County revenue budget.

Payments made to foster carers will subject to ‘clawback’ should they
cease being a foster carer within a set period of time.

Direct Costs:

e £0.060m per annum is utilised from the Council’s capital programme
budget. Capital funding will be used for individual projects costing
over £0.020m. Funding for projects below £0.020m will be sought
from other funding steams including the Integrated Care Fund (ICF),
and other grant opportunities. Funding for projects under £20,000
would be the responsibility of Social Services.

¢ No direct revenue or human resource implications for the approved
revenue budget/workforce structures or roles for this service for the
current financial year. Any grant applied for will have its own business
case considering the individual circumstance and context and may
have an impact on future revenue budgets.

Direct Benefits:

¢ Increase the range and choice of available placements for children
who require a home outside of their birth family, locally.

e Enable skilled and able foster carers to extend the number of places
they are able to offer, or to maintain existing placements as
circumstances or needs change.

e Seek best value for money from the range of placements available
by using them in the most efficient and effective way.

e Any placements made are first and foremost in the best interests of
the children.

e Secure stability or permanence for a children.

Indirect Benefits:
e Enables the Council to seek better value for money in comparison to
alternative out of county or high cost placement options.
e Offers the Councils more cost effective options for placements for
children in its care as well as having a robust and transparent process
for doing so.
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1.33 Improvements to Standard Yard Waste Transfer Station
Infrastructure improvements, renewal and upgrade of large plant,
equipment and welfare facilities at Standard Yard Waste Transfer Station
(WTS) in Buckley to accommodate growth in recycling rates and an
increase in resilience and processing capacity for future waste streams.
Investment of £1.230m required in 2020/21.
The total costs of the scheme are estimated to be in the region of £2.5 -
£3m. The remaining funds are being applied for from WG grants and a
£1.2m interest free invest to save loan from WG to deliver the scheme.
The loan will be repaid over a 10 year period from savings made which are
estimated to be £0.213 per annum, which after repaying the loan will be
reduced to £0.93m. The loan funding for the scheme is included in the
specific and borrowing section of the report, Table 6 below.
Direct Benefits:

e Proposals are part of the Council’s Plan under the theme ‘Green
Council’ for sustainable development and environmental
management, which has a sub-priority of affordable and sustainable
collection and treatment services for recyclable, compostable and
residual waste. The scheme will increase the rates and quality of
recyclable and compostable waste whilst reducing residual waste.

e The proposed improvements would ensure that the site, plant and
equipment are more efficient and cost effective to operate, and it
would enable the service to increase its resilience and capacity for
processing more recyclable materials on site, which in turn would
ensure that the recovery and rates of recyclable, re-usable and
compostable waste are maximised, and reduce landfilled waste.

e Renewal and upgrade of plant and equipment to increase
productivity and reduce downtime.

e Improved welfare facilities for operatives — increased job
satisfaction, value of employees, which contributes to their well-
being.

e Separate access for hauliers from the processing operations, to
reduce downtime when haulage companies collect baled materials
and increase productivity for processing operators.

¢ Reduced revenue costs for repairs and maintenance at Standard
Yard WTS, increased capacity and resilience resulting in increased
productivity and reduced downtime plus increased rates and quality
of recyclable and compostable waste whilst reducing residual
waste, thereby reducing costs.

1.34 Joint Archive Facility, Flintshire and Denbighshire Councils

The proposed scheme recognises and responds to the need and demand
of the two councils archive services. Both services occupy old buildings,
unfit for purpose. They lack suitable public spaces and appropriate
storage, are too full to accept new collections and are listed buildings
lacking scope for adaptation, requiring expensive maintenance. The
proposal is to construct a new building adjacent to Theatr Clwyd, Mold, to
house both the physical archives and the new service operations.
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Direct Costs:

Estimated cost of delivering this project £16.651m
Funding Streams

National Lottery Heritage Fund (NLHF) (70%) £11.588m
Flintshire County Council (18%) over a 4 year period £ 3.028m

between 2021/22 — 2024/25. Majority of spend in
2022/2023 & 2023/2024.
Denbighshire County Council (12%) £ 2.035m

It has been assumed that borrowing will be required to fund this project.
The estimated revenue costs associated with borrowing £3.028m over 50
years (@ 3.5%) totals £8.327m. In year 1 revenue debt costs are
estimated to be £0.142m, rising to £0.200m in year 50, with an average of
£0.167m over 50 years.

Direct Benefits:

e Sustainable and improved archive service for Denbighshire and
Flintshire via the creation of a single shared service.

e The construction of a new purpose built Passivhaus building
adjacent to Theatr Clwyd, Mold, to house both the physical archives
and the new service operations. Provide a sustainable archive
repository for the region for the foreseeable future from the
perspective of storage space and building maintenance and
management.

e An associated 3-year activity plan which will deliver a revolutionary
and radical archive offer to the public.

e The overall revenue impact is an estimated saving of £11,647 per
annum once the new building is open (2023/24) with a potential
further revenue savings once the joint service is running.

Indirect Benefits:

e Share knowledge and skills between the workforce of both Councils

e Sphere of health, education and wellbeing (connectivity,
involvement, identity) can be achieved.

e The transferrable skills our volunteers will develop will contribute to
increasing their employability.

e Deliver the long-term development of a resilient, relevant service:
inspiring communities in North East Wales and enacting the
Wellbeing of Future Generations Act; securing historic collections,
diversifying audiences, volunteers and depositors.

e Cost avoidance of £10,000 per annum additional revenue storage
costs, and in excess of £0.718m to address the need for
environmental management equipment, compliant storage areas
and upgrading public facilities and access.

1.35

Solar PV at Flint Landfill and Crumps Yard Connah’s Quay

The Council has been investing in renewable energy systems for many
years. Many schools, offices, leisure centres etc. have building scale
renewable energy including solar PV, solar thermal, wind and biomass
heating systems. The Council has completed the installation of 2 ground
mounted solar PV systems on former landfill sites in Buckley, which have a
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combined output of 1 MW. In order to achieve the goals set within the
Carbon Management Plan and the Renewable Energy Action Plan further
investment in large scale renewable energy is needed.

This business case is for the development of ground mounted solar PV at
Crumps Yard, Connah’s Quay and Flint Landfill. This would potentially
generate 3.4MW of electricity per annum. A detailed report explaining the
scheme will be presented at Environment Overview and Scrutiny
Committee and Cabinet for full review of the business case in December.

Direct Costs:
e The scheme cost to build, and it is assumed that borrowing will be
required to finance the project, is between £2.8m and £3.1m.

Direct Benefits:

e Combined net project income over 35 years is estimated to be
between £0.750m and £1.25m or between £0.030m and £0.367m in
real terms.

e Meeting the priorities and objectives set within the Council Plan
under the ‘Green Council’ theme

e Contributing towards the achievement of Welsh Government targets
and obligations under the Climate Change Act, Wellbeing of Future
Generations Act and Environment Act.

e Future proofing for the requirement to decarbonise by 2030 from
Welsh Government

e Generated income can also be used to hedge against energy price
increases

Indirect Benefits

e Protecting frontline services by providing a long term income
stream.

e Supporting wider regional priorities such as the regional growth bid.

e Being a community leader and developing a reputation as a Council
who is forward looking, innovative, and invests in the future

¢ Facilitating further innovation around storage technologies, electric
vehicle charging etc.

e Supporting economic growth and job creation through the initial
construction and then the long term maintenance of systems as well
as providing the energy infrastructure to sustain businesses and
economic growth.

e Renewable energy systems are also capital assets which can
provide capital receipts on sale/transfer

e Developing new ways of working and partnerships e.g. joint
ventures, energy service companies.

e Improving the ecology and biodiversity of sites following best
practice, e.g. wildflower meadows on solar farms etc.

1.36

Summary (Generally funded) Capital Programme 2020/21 — 2022/23

Table 5 below summarises the generally funded Capital Programme and
available funding.
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Table 5

SUMMARY (GENERALLY FUNDED) CAPITAL PROGRAMME 2020/21 - 2022/23
202021 202122 2022123 Total
£m £m £m £m

Statutory / Regulatory Section 2.400 2.350 2.350 7.100

Retained Assets Section 4.906 3.615 3.547 12.068

Investment Section 5.565 1.218 2.893 9.676
Total (All Sections) 12.871 7.183 8.790 28.844

Estimated available general funding * 7.508 6.586 6.586 20.680
Total 7.508 6.586 6.586 20.680
Surplus / (Shortfall) - no borrowing (5.363) (0.597) (2.204) (8.164)
Schemes requiring funding by borrowing:

Joint Archive Facility, FCC and DCC 0.000 0.245 2.783 3.028

Solar PV at Flint Landfill and Crumps Yard Connah’s Quay 2.950 0.000 0.000 2.950
Total 2.950 0.245 2.783 5.978
Surplus/ (Shortfall) - with borrowing (2.413) (0.352) 0.579 (2.186)

1 As per 19/20 Final Settlement

1.37

Table 5 shows that before any Prudential Borrowing is considered there is
an overall shortfall in projected funding of £8.164m over the 3 year period,
with an estimated shortfall of £5.363m in 2020/21.

This is in addition to the £1.502m current estimated shortfall for 2019/20
carried forward as reported in 1.03 above.

Given the size of the shortfall, in particular in 2020/21, it is recommended
that the new large investment schemes being proposed are approved
funded from borrowing with the associated costs of borrowing included as
revenue pressures within the Medium Term Financial Strategy (MTFS).
Table 5 above shows which schemes would be funded from borrowing.

1.38

Table 5 shows that after prudential borrowing is considered there is an
overall shortfall in projected funding of £2.186m over the 3 year period,
with an estimated shortfall of £2.413m in 2020/21.

The Council has developed a prudent policy of allocating its own capital
receipts to fund capital projects only when receipts are actually received
rather than when it is anticipated the receipt will be received, and this
position continues to be the case.

In recent years, much of the Council’s programme has been funded from
capital receipts. However, the Council’s ability to generate significant
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capital receipts is getting harder and is almost exhausted. Although the
Council will wherever possible seek to identify assets for sale (as
appropriate) to fund the Capital Programme.

The current projection is for capital receipts in the region of £2.9m over the
period, with £2.1m in 2019/20. There is risk relating to these due to their
size and complexity. The timing of these receipts are also subject to
market forces outside of the Council’s control. In line with current policy no
allowance can be made for these receipts in funding the deficit above.

Options to fund the shortfall include a combination of future capital
receipts, alternative grants, and scheme phasing as the expenditure profile
of large complex projects such as those included in the investment section
of the programme could change. Every effort will be made to ensure that
other sources of funding are utilised to fund the programme.

Ultimately should other sources of funding not materialise the Council will
need to use prudential borrowing to finance the shortfall. This could be
short term during 2020/21 and 2021/22 as there is a potential surplus in
2022/23 of £0.579m, or if necessary long term to fund the overall shortfall.

1.39

Specific Grants and Borrowing
215t Century Schools Band B and Childcare grants

WG has approved the Council’s in principle submission for 215t Century
Schools Band B. The programme is to be funded from specific grant from
WG at an agreed intervention rate, with the Council’s contribution to be
funded by prudential borrowing. The WG intervention rate for funding the
215t Century Band B programme has increased from 50% to 65% for
schools and 75% for Pupil Referral Units (PRUS).

A revised programme is currently being submitted to Welsh Government
for their consideration as reported elsewhere on this agenda. The total
estimated cost of the revised programme is £103m. Each of the projects is
subject to individual approval to ensure that each meets the Council’s
continuing priorities and is affordable in the context of the Council’'s MTFS.

During 2018/19 and 2019/20 Cabinet has approved three 215t Century
Band B schemes and one other scheme for inclusion within the Capital
Programme, those at Connah’s Quay High School, Queensferry CP/Plas
Derwen PRU, Ysgol Croes atti, Shotton and Brynford CP school. The
respective estimated costs of these four schemes are outlined in the table
below:

Band B Total Cost WG funded Council funded
£m £m £m

Connah’s Quay HS 4.300 2.795 1.505
Queensferry CP / 8.000 5.700 2.300
Plas Derwen PRU '

Ysgol Croes atti, 1125 0.863 0.262
Shotton

Brynford CP School 1.540 0.500 1.040
Total 14965 9.858 5.107

= |
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The Connah’s Quay High School scheme commenced in 2018/19, and is
anticipated to be complete during 2021/22. Queensferry CP/Plas Derwen
PRU will commence in 2019/20 and is anticipated to be complete in
2022/23. Croes atti and Brynford will commence in 2019/20 and are
anticipated to be complete in 2020/21, WG funding includes 215t century
schools and childcare grant funding.

The benefits and costs of the school improvement programme scheme

are:

Direct Benefits

e Enabling 50%-75% external investment in schools

¢ Reduction in backlog maintenance costs (£0.014m Queensferry CP,
£0.901m Connah’s Quay High School)
¢ Reduction in fixed costs associated with buildings and leadership

focuses investment on learners

e Reduction in split site arrangements in provision of PRU to improve
efficiency, and reduce risk by increasing options to improve pupil

outcomes

e For Connah’s Quay High School, increases capacity to meet target

for pupil numbers

e For Connah’s Quay High School, improves car parking issues,
reducing associated risks

e For Ysgol Croes Atti, this supports the Council’s Welsh Education
Strategic Plan (WESP) and enables continued support and potential

growth for Welsh Medium provision.

e For Brynford CP, investment in to capital expenditure to bring the
building up to Building Bulletin standards to deliver high quality
services efficiently having long term implications for future revenue

budgets.

Direct Costs

e Part of bigger development programme in two bands, Band A

£64.2m and Band B

e Estimated revenue borrowing costs associated (interest and
minimum revenue provision) with each scheme are as follows:

Band B Year 1 Year 50 Average over 50
years
£m £m £m

Connah’s Quay HS 0.063 0.092 0.075
Queensferry CP [/ 0.096 0.141 0.115
Plas Derwen PRU '

Ysgol Croes atti, 0.011 0.016 0.013
Shotton

Brynford CP School 0.043 0.063 0.052
Total 0.213 0.312 0.255

Indirect Benefits

e Improving learner outcomes by ensuring that school buildings are
effective in creating the conditions for learners to succeed.
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¢ Alignment with the Council’s School Modernisation Strategy to
ensure schools are fit for purpose

e A more secure school estate

e A school estate with reduced vandalism

e Upgrading ICT provision and enabling new methods of curriculum
delivery

e Provision of appropriate capacity of school network

1.40

SHARP — Loans to NEW Homes for Affordable Homes

The first capital loan of £7.53m made to the Council’s wholly owned
subsidiary, North East Wales Homes (NEW Homes) to build affordable
homes on The Walks site in Flint as part of the Council’s Strategic Housing
and Regeneration Programme (SHARP) was drawn down over 2016/17 —
2018/19, and it is now in the repayment phase. Cabinet approved an
additional loan to NEW Homes up to a maximum of £10m for inclusion
within the Capital Programme, to fund new affordable housing schemes in
2018/19. A further £20m has been approved by Cabinet during 2019/20.

The loans are classed under accounting regulations as capital expenditure
and therefore included within the Capital Programme. The Council funds
the schemes by borrowing, which is fully repaid from loan repayments
made by NEW Homes. Work has begun on the schemes, and funds will be
drawn down from the Council as they progress.

The building of council houses for social rents forms part of the HRA
activities and will be included within the HRA Capital Programme.

141

Mockingbird Family Model

The aim of the project is to transform the Fostering Service to meet the
placement needs of looked after children and avoid the escalating costs of
external care provision.

The Mockingbird Family Model (MFM) replicates an extended family and
groups foster carers of 6-10 fostering households supported by a central
foster carer (Hub Home Carer).

The number of looked after children has been increasing year on year with
greater demand for suitable placements for our children and young people.
Overall demand is not being met from in-house provision and reliance is
being placed on the use of independent fostering agencies and residential
placements which are costly.

Children and young people who are provided consistent and stable
placements have better outcomes than those who move from placement to
placement. Each change of placement, often further away from a child’s
home, brings a greater sense of detachment and loss and it is common for
children’s emotional investment in subsequent placements to reduce,
perpetuating the cycle of placement breakdown and disconnection. The
MFM creates an ‘extended family’ around our children and young people,
promoting their sense of belonging.
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A detailed business plan has been submitted to Welsh Government for an
‘Innovate to Save’ interest free loan. The intention is to set up the new
service gradually over 3 years funded from the interest free loan totalling
£1.150m. The loan will be repaid from savings made in years 4 to 7 which
are estimated to be £0.530 per annum, which after repaying the loan will
be reduced to £0.243m. The project costs are revenue costs, and
therefore ordinarily cannot be funded by loans or borrowing. The Welsh
Government’s ‘Innovate to Save’ programme requires the revenue costs to
be treated as capital, and the only way to achieve this is to gain a
Capitalisation Direction from WG Ministers as each year of the project
passes. An indication will be given by WG officials if the Capitalisation
Direction will be granted when the business plan is approved.

1.42 Details of schemes specifically funded by specific grant and borrowing is
shown in Table 6 below:
Table 6
SPECIFICALLY FUNDED SCHEMES 2020/21 - 2022/23
2020/21 2021/22 2022/23 Total
£m | £m )|
Specifically Funded Schemes
21st Century Schools - Band B 7.764 2.825 0.000 10.589
SHARP - Loans to NEW Homes for Affordable Homes 20.000 0.000 0.000 20.000
Standard Waste Transfer Station 1.200 0.000 0.000 1.200
Mockinghbird Family Model 0.462 0.304 0.384 1.150
Total Schemes 29.426 3.129 0.384 32.939
Funding
Specific Capital Grants 4.491 1.805 0.000 6.296
Unsupported (Prudential) Borrowing 23.274 1.020 0.000 24.294
Invest to Save Loan 1.200 0.000 0.000 1.200
Innovate to Sawve Loan 0.462 0.304 0.384 1.150
Total Schemes 29.426 3.129 0.384 32.939
1.43 At the time of setting the budget the details of many capital grants have not
been released by WG and so are not included in Table 6 above. As
details become available they will be reported to Members via the quarterly
2020/21 Capital Programme monitoring reports.
1.44 All of the schemes proposed for inclusion within the Capital Programme

invest in assets and / or reconfigure models of service provision. They are
pivotal to support the delivery of the Council’s strategic priorities outlined in
portfolio business plans and the Council Plan.




1.45 Summary Total Council Fund Capital Programme 2020/21 - 2022/23
Table 7 summarises the total proposals for the 2020/21 - 2022/23 Capital
Programme.

Table 7
SUMMARY CAPITAL PROGRAMME 2020/21 - 2022/23
202021 2020022 2022123 Total
£m £m £m £m
Expenditure
Statutory / Regulatory Section 2.400 2.350 2.350 7.100
Retained Assets Section 4.906 3.615 3.547 12.068
Investment Section 5.565 1.218 2.893 9.676
Specific Section 29.426 3.129 0.384 32.939
Total Programme (All Sections) 42.297 10.312 9.174 61.783
Funding
General Funding 7.508 6.586 6.586 20.680
Grant Funding 4.491 1.805 0.000 6.296
Unsupported (Prudential) Borrowing 26.224 1.265 2.783 30.272
Invest to Save Loan 1.200 0.000 0.000 1.200
Innovate to Save Loan 0.462 0.304 0.384 1.150
Total Projected Funding 39.884 9.960 9.753 59.597
Surplus/ (Shortfall) 4120 (0.3 0.579 (2.185)
1 As per 19/20 Final Settlement
Potential future schemes

1.46 All capital schemes need to be considered in the context of the position of
the Council’'s MTFS. All schemes which require prudential borrowing to
fund them add revenue pressures in the form of interest charges and
charges to the Minimum Revenue Provision (MRP).

1.47 215t Century Schools Band B

Paragraph 1.39 includes details of projects from the overall submission to
WG for 215t Century Schools Band B.

The 215t Century Schools Band B programme is due to end by 2024/25.
As each of the remaining schemes is proposed for approval, a decision will
need to be made taking into account its affordability in the context of the
position on the MTFS. The Flintshire funding element of the remaining
21st Century Schools Band B programme will need to be funded from
prudential borrowing.
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It is a complex investment programme over a long period of time and will
always require a degree of flexibility around the size of projects, funding
and time scales.

1.48

Growth Deal

Cabinet adopted the Growth Vision for the Economy of North Wales in
September 2016. The vision set out a collective and strategic ambition for
North Wales for infrastructure development, skills and employment, and
business growth. The cabinets of the five partner councils in the region
similarly adopted the strategy at that time.

Cabinet was then advised in a further report in February 2017 that North
Wales had been formally invited to open negotiations for a Growth Deal
with both the UK and Welsh Governments: - for additional resources and
powers to pursue the priorities set out in the Growth Vision. A number of
City Deals and regional Growth Deals have been adopted across the UK.

In June 2018 Cabinet and Council adopted a Governance Agreement for
the planning and development phase of a Growth Deal. The Governance
Agreement empowers and regulates the regional partnership between the
six local authorities, the two universities, the two further education colleges
and the North Wales Mersey Dee Business Council. The partnership
operates through a joint committee called the North Wales Economic
Ambition Board. All partners have similarly adopted the Governance
Agreement.

Heads of Terms are being finalised with Governments and it is anticipated
that capital allocations will be drawn down in the final quarter of the
2020/21 financial year. A Proposition Document, which sets out the priority
programmes of activity for the region and for which national funding is
being sought through the Growth Deal, and has been approved by the
North Wales Economic Ambition Board. The Growth Deal will fund
selected programmes and projects from within the Proposition Document;
ones that meet shared governmental objectives for economic growth. The
document constitutes the regional bid which will lead to a deal.

There is likely to be borrowing required in the future, the associated costs
of which will need to be serviced. Until the detail of the final Growth Deal,
to be negotiated with the Governments, and the capital grant payment
arrangements to finance the Deal, the regional partners will not know the
number and the combined cost of the approved projects. The combined
cost of the approved projects, and how they are to be phased over a
period of years, will have a bearing on the contributions to the borrowing
costs each partner might be expected to make.

1.49

Croes Atti, Flint Residential Care Home Review / Expansion

The care sector in Flintshire is working within an increasingly challenging
environment as a result of a range of factors, including the complexity of
need, an ageing population, rising costs, increasing expectations and
regulation and difficulties with recruitment and retention of high quality
staff. As a result of these pressures there is limited resilience and
Flintshire is particularly challenged with only a small number of
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independent providers who are part of a reducing and fragile market. As a
Council we are taking a positive approach to rebalancing the care home
provision, taking a lead as a local authority to develop care homes that
value older people and provide good quality support that would place the
Council in a good position for the future.

Croes Atti is a single storey 31 bed care home purpose built for older
people, which was refurbished in 2005. The 31 bedrooms are small and
less than 12 square metres which makes it increasing difficult to support
people with complex physical care needs and there are only 3 bedrooms
with an en-suite facility. The living and day time spaces are well used and
whilst we have a number of assisted bathing / shower rooms they are not
all DDA complaint. The existing accommodation does not meet new
RISCA regulations in relation to bedrooms and living space and any capital
investing into refurbishment or new build must take into account of the new
regulatory requirements. The care home is popular locally, is always at
capacity and often with a waiting list for support. The home is regulated by
the Care Inspectorate Wales (CIW) and achieves good inspection reports.
A feasibility report in relation to options for increasing capacity at Croes
Atti to 55 beds have been undertaken, the options for a refurbishment and
new build on the current site are being considered.

1.50

Llys Gwenffrwd, Holywell Care Home Review

Llys Gwenffrwd is a 31 bed three storey care home built in the 1970s
which was refurbished in early 2000. There are challenges associated with
the current building as it is built on a sloping site, as a result there are a
number of levels requiring the need for ramps to access many areas both
inside and outside. It includes the provision of a single undersized lift to
reach the three stories which does not meet DDA requirements and there
are a number of living and day spaces which are some distance from the
bedroom areas. Outside space is difficult to access because of the site
levels and parking can be difficult. The Holywell locality has the fewest
number of care home placements available and would benefit from a new
build facility on a different more accessible site which requires further
consideration.

151

Children’s in-house Residential Care Home

Work is underway to develop the business case for an in house
Residential Care Home for Children. The facility will provide short term
assessment and support to children and young people with a view to
supporting them to return to their family/carers where appropriate. The
provision would form part of our strategy to reduce reliance on Residential
care. Options are being considered to support the procurement of an
appropriate building which include seeking capital funding from Welsh
Government, leasing a property from a Registered Social Landlord or
make a direct purchase using our capital.

1.52

Specialist Autism Facility

The possibility of developing a specialist facility to provide services for
children and young people with Autism is being explored. The Council
currently funds a number of out of county placements in neighbouring
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counties, in both maintained and independent settings. There is an
increasing need for these placements and there has been a notable
increase in the costs of the provision in recent years; costs associated with
transport are also increasing given the distances to the provision. A piece
of work has been commissioned to look at the viability of developing in-
house provision utilising existing assets, and reallocating the revenue
budget currently funding out of county placements for Autism.

1.53

Moderate Learning Difficulties (MLD)

The Council currently has a gap in its provision for secondary aged pupils
with Moderate Learning Difficulties (MLD). Mainstream schools are funded
to offer support for the majority of pupils with special educational needs
and Ysgol Maes Hyfryd meets the needs for pupils with profound and
complex needs. There is a small group of pupils for whom neither setting
is able to meet their needs appropriately. The possibility of developing a
joint provision between Flint High School and Ysgol Maes Hyfryd is being
explored to meet the needs of this particular cohort thus reducing the need
to commission out of county placements.

1.54

County Hall Campus

The redevelopment of the County Hall campus site needs to be
progressed through the formulation of a comprehensive and visionary
masterplan which addresses the future needs to the Council and other
public sector partners; linking this with an integrated approach around the
Courts, and theatre together with a wider site development. This work is
complex but phase one has already commenced with the demolition of
phases 3 and 4 of County Hall. The site has huge potential being framed
within a mature semi-rural landscape; work on a comprehensive plan will
need to commence in 2020/21.

1.55

Review of Industrial Estate

The Councils industrial estates are widely dispersed throughout the
County and provide much needed accommodation and commercial space
to many local businesses. They bring into the Council revenue through
rental income but are also of an age where they are now likely to require
investment. This creates an opportunity to review the mix, size and type of
units and consider the future direction. Work will therefore need to be
undertaken to review, on a site by site basis each site and come up with a
detailed strategy which considers each sites viability, whether to invest or
dispose or seek an alternative use.

1.56

Highways Asset Management Plan

The core Capital Programme includes £0.600m per annum for the HAMP.
In 2019/20, as in previous years, this has been supplemented by additional
WG grant. It has been estimated that the investment required to maintain
current network performance is £2.7m per annum, an increase of £2.1m
per annum. Welsh Government announced additional Public Highways
Refurbishment Grant 2018-21 to Flintshire of £0.959m in 2018/19, and in
2019/20, with funding for 2020/21 to be confirmed in due course.
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1.57

Digital Strategy

A planned programme of projects required to increase the number and
range of services available digitally are under consideration. The projects
have an impact across a range of services, rather than in a single specific
service e.g. web payment portal that will be used for all payments to the
council. These will be used to enhance the ability of customers to interact
with the Council on line.

The capital costs of purchasing new software will be calculated on a
project by project basis at the time each project is ready to proceed in
order to accurately capture not only the technical requirements for the
software but also the costs prevailing at the time.

The range of cross cutting projects under consideration include:

e software that can automate answering simple telephone calls or
email enquiries (so called "chat bots")

e a generic web booking system to allow customer to make
appointments for services on line

e integration of webchat and email into the Customer Relationship
Manager application

e ageneric facility for customers to upload and store commonly needed
documents e.g. proof of entitlement to benefits

e software to link information held in separate databases so that we
can update them all at once in a single contact with the customer.

1.58

Leisure Centres and Libraries

The Council leases a number of buildings to its partner organisation Aura
Leisure and Libraries. Funds will need to set aside for the Council to meet
its landlord responsibilities whilst ensuring that Aura can operate all
facilities in accordance with its adopted business plan. The Council and
Aura are discussing maintenance and investment needs based on an
independent report.

2.00

RESOURCE IMPLICATIONS

2.01

Financial consequences for capital resources are as set out within the
report.

2.02

As previously stated there are revenue consequences of borrowing in
interest costs and revenue provision for debt repayment which will bear on
the MTFS as new pressures.

Assuming the shortfall is as estimated (£2.186m), and that the asset life of
schemes is 50 years the pressures on the revenue budget are shown in the
table below. The pressures for school building works have been built into
the current MTFS. Pressures for the shortfall in Council Funding and the
Joint Archive Facility will be built into future MTFS calculations as
necessary.
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Pressure in Pressure Average
Year 1 in Year 50 Annual
Pressure
£m £m £m

Shortfall in  Council 0.102 0.144 0.120
Funding (£2.186m)
Joint Archive Facility 0.142 0.200 0.167
Connah’s Quay HS 0.063 0.092 0.075
Quensferry CP / Plas 0.096 0.141 0.115
Derwen
Ysgol Croes atti, Shotton 0.011 0.016 0.013
Brynford CP 0.043 0.063 0.052
Total 0.457 0.656 0.542

The table does not include the two schemes where the income generated
as a result will cover the associated revenue borrowing costs; Solar PV at
Flint Landfill and Crumps Yard Connah’s Quay and SHARP — Loans to
NEW Homes for Affordable Homes. The table does not include the
Mockingbird Family Model as the loan will be repaid from revenue savings
generated as a result.

3.00

IMPACT ASSESSMENT AND RISK MANAGEMENT

3.01

Any decisions made which involve the Council’s assets and its Capital
Programme often have very large and long term financial implications. As
it seeks approval for its Capital Programme, the Council is required to
produce indicators assessing the affordability, prudence and sustainability
of the capital plans. These are called the Prudential Indicators and are
included in the Capital Strategy report.

3.02

Ways of Working (Sustainable Development) Principles Impact

Long-term Joint Archive Facility — The development a
new facility will provide a sustainable
archive repository for the region along with
providing annual revenue savings once the
service is running.

Affordable Housing — The building of
affordable housing supports local residents
in their housing needs which helps reduce
homelessness and pressures on Council
Fund Housing budgets.

Theatr Clwyd — The Theatr Clwyd building
is nearing the end of its life. Investment in
the building will allow long term
sustainability which will support the local
economy.
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Prevention

Works to be completed on the reservoirs at
Greenfield Valley to ensure there is no
increased risk to public safety and that
reservoir maintenance is carried out before
further deteriorating.

Investment in bridges at Wepre Park to
reduce safety risk to the public and to
ensure that there is a long-term
sustainable solution to maintenance to
allow visitors access to the park.

With a number of Council owned
cemeteries approaching capacity in the
medium term, a programme of cemetery
extensions is being put together, before
sites reach full capacity, to ensure
residents can be buried in their locality.

Integration

The investment on the Highway Network is
required to enable maintenance of good
transportation infrastructure to support the
local economy and public transport links
for commuters. This includes school pupils
attending schools where the Council is
also investing in order to improve the
quality of education being delivered.
Investment in IT infrastructure supports the
Council to deliver these changes along
with school digital connectivity and
broadband improvements.

Collaboration

The Joint Archiving Facility identifies
collaboration between both Flintshire
County Council and Denbighshire County
Council to meet the need and demand of
the two local Councils archive services.
This will allow a sustainable and improved
service via the creation of a single shared
service and it will improve knowledge and
skill sharing between both.

The Council partners with Clwyd Alun
Housing and Can Cook to deliver a new
social enterprise business to “connect
everyone with good fresh food”. Food
would be prepared in Flintshire through a
number of hub locations, with a main food
preparation hub in the Shotton area.

Involvement

The Joint Archive Facility will deliver a
revolutionary and radial archive offer to the
public, which will deliver long-term
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development of a resilient, relevant
service, inspiring communities in North
East Wales. The facility will secure historic
collections, diversify audiences, volunteers
and depositors.

Well-being Goals Impact

Prosperous Wales

Investment in schools will improve learner
outcomes by ensuring that school
buildings are effective in creating the
conditions for learners to succeed which
develops a skilled and well-educated
population in the economy.

Resilient Wales

Investment in Solar PV farms in the
County will contribute towards becoming a
low carbon society along with supporting
economic growth and job creation through
the initial construction and long term
maintenance.

Healthier Wales

The Flintshire Food Enterprise will work to
ensure everyone can have access to good
fresh food and develop a transition
programme to work with vulnerable groups
i.e. homeless families. This will also be
used as a catalyst to tackle loneliness and
isolation in the community.

The Council is investing to extend the
residential care home, Marleyfield House
to provide additional services, beds and
multidisciplinary support in a community
setting. This provides permanent
residential beds, as well as beds which
prevent hospital admissions, expedites
hospital discharges and allows appropriate
assessment to reduce care packages to
support people in the long term.

More equal Wales

The Council will continue to support the
building of affordable homes across the
County as part of the Council’s Strategic
Housing and Regeneration Programme
(SHARP) and building of council houses
for social rents which form part of the HRA
activities.

Upgrading ICT provision in schools and
thus enabling new methods of curriculum
delivery to all pupils across the County.

—
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Cohesive Wales

Allocation to the Highways Network
includes resurfacing, street lighting
improvements and structural maintenance
which allows residents in the County to
travel in safe conditions.

Investment in foster care home adaptions
will help to provide security and stability for
children in a safe environment.

Vibrant Wales

Investment in Welsh Medium schools that
supports the Council’s Welsh Education
Strategic Plan (WESP) and enables
continued support and potential growth for
Welsh Medium provision.

Investment in historic building conservation
to ensure the Council promotes and
protects the heritage within the County and
preserves it for future generations.

Globally responsible Wales

Construction of Solar PV farms will
increase the investment in renewable
energy systems the Council uses to help
achieve the goals set within the Carbon
Management Plan and the Renewable
Energy Action Plan.

Development of the waste transfer station
to accommodate the growth in recycling
rates, achieved through the Council
educating the public around the
importance of recycling. This will help to
ensure statutory recycling targets are
achieved, along with an increased
resilience and processing capacity, for
future waste streams.

The impacts above include a range across several of the schemes the
Council are looking at investing in over the next three years. The main
body of the report breaks down the benefit for each scheme separately.

4.00

CONSULTATIONS REQUIRED / CARRIED OUT

4.01

The proposed Capital Programme will be referred to the Corporate
Resources Overview and Scrutiny Committee for comment at its meeting in
14" November 2019 with their comments being fed back to Cabinet verbally
before being discussed at County Council in December 2019.
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5.00 | APPENDICES

5.01 | None.

6.00 |LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 | Business Case forms completed by Portfolios.

7.00 | CONTACT OFFICER DETAILS

7.01 | Contact Officer: Liz Thomas, Strategic Finance Manager
Telephone: 01352 702289
E-mail: liz.thomas@flintshire.gov.uk

8.00 | GLOSSARY OF TERMS

8.01 | Asset Management Plan - A plan maintained by an authority of the

condition and suitability of its assets, updated regularly and utilised to
assess future capital needs

Capital Expenditure - Expenditure on the acquisition of Non-current
Assets or expenditure that extends the life or value of an existing asset

Capital Programme - The Council’s financial plan covering capital schemes
and expenditure proposals for the current year and a number of future years.
It also includes estimates of the capital resources available to finance the
programme

Capital Receipt - Receipts (in excess of £10,000) from the disposal of an
asset

Capital Scheme - An individual capital project which is monitored and
managed in isolation. The aggregate of all schemes comprises the Capital
Programme

Capital Strategy - A corporate document providing clear strategic guidance
about an authority’s objectives, priorities and spending plans, demonstrating
the link to key corporate and service objectives. May be combined with the
Asset Management Plan (AMP) to form a single document

Council Fund - The fund to which all the Council’s revenue and capital
expenditure is charged

Disposal - The decommissioning or transfer of an asset to another party

Tudalen 227



mailto:liz.thomas@flintshire.gov.uk

Non-current Asset - A resource controlled (but not necessarily owned) by
the Council, from which economic benefits or service potential are expected
to flow to the Council for more than 12 months.

Prudential Code - The Code of Practice drawn up by the Chartered Institute
of Public Finance and Accountancy (CIPFA) to underpin the requirements of
the Local Government Act 2003 in respect of an authority’s duty to
determine the affordability, prudence and sustainability of its capital
investment needs

Prudential Indicators - Required by the Prudential Code, these take the
form of limits, estimates or actual figures used to support the local decision
making process for capital investment

Unsupported Prudential Borrowing - Borrowing administered under the
Prudential Code, whereby authorities can set their own policies on
acceptable levels and types of borrowing. The Prudential Framework allows
authorities to take out loans in response to overall cash flow forecasts and
other factors provided they can show that the borrowing is to meet planned
capital expenditure in the current year or the next three years.
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Eitem ar gyfer y Rhaglen 6

P it Y Filint
Flintshire

CABINET
Date of Meeting Tuesday, 19" November 2019
Report Subject Housing Revenue Account (HRA) Capital Programme
2020/21
Cabinet Member Cabinet Member for Housing

Cabinet Member for Finance

Report Author Chief Officer (Housing & Assets)

Type of Report Strategic

EXECUTIVE SUMMARY

The purpose of this report is to present for approval the draft Housing Revenue
Account (HRA) Capital programme for 2020/21.

RECOMMENDATIONS

1

Approve and recommend to Council the HRA Capital programme for
2020/2021. This may be subject to change dependent on the outcome of
the rent policy which will become available in December 2019.

Approve the HRA Capital programme for 2020/21 as set out in Appendix
A.

REPORT DETAILS
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1.00

EXPLAINING THE HOUSING REVENUE ACCOUNT (HRA) CAPITAL
PROGRAMME 2020/21

1.01

Considerations

The HRA Capital programme invests resources into the HRA Assets. The
proposed programme is aligned to the HRA Business plan and the overall
Council plan.

The strategic context for this year's HRA Capital programme includes the
following:

e The Capital programme is dependent on the overall funding
available within the HRA. The final decision on the rent setting
policy will not be communicated until later on in the year and
therefore the final programme is subject to change.

e The proposals detailed in this report are based on the funding
levels agreed in the Business Plan for 2019/20.

e Achieving (Welsh Housing Quality Standard) WHQS by 2020 and
providing adequate ongoing capital to maintain WHQS levels.

e Delivery of new build Council housing.

1.02

Prudential Borrowing

On the 29" October 2018, the Welsh Government Minister for Housing &
Regeneration wrote to all Local Housing Authorities to confirm that the
decision to lift the cap on local authority HRA borrowing will now also apply
in Wales.

Work is currently underway through legal colleagues to terminate the
Voluntary Agreements under which each authority exited the former
Housing Revenue Account Subsidy scheme. The draft business plan
proposals do not breach the existing debt cap during 2019/20.

1.03

Current Borrowing

The WHQS programme and Asset investment can be funded without the
need to borrow. However SHARP will need to borrow as Capital receipts
have been utilised in previous years.

The current prudential borrowing assumptions for 2020/21 are:-

Purpose £m
New Builds 9.994
Total 9.994

Prudential borrowing interest rates have been included in the business
plan at 4.3% per annum. The HRA currently benefits from any non-
recurring savings generated by the single debt pool arrangement it holds
with the Council Fund.
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1.04

Capital Programme

The 2020/21 Capital programme is being brought forward for approval in
line with the Council Fund Capital programme.

£19.293m has been built into the WHQS and Asset investment programme
for 2020/21. This includes provision for internal work streams, external
enveloping works, environmental programmes, fire risks and Disability
Discrimination Act (DDA) works, asbestos, off gas, energy efficiency works
and strategic acquisition. Cabinet has approved the asset investment plan
to achieve the WHQS by 2020 and the budget set will ensure that the
council is still on track to meet its commitment to achieve the standard.
The budget is broken down as follows:

Asset Investment Budget Breakdown £m
WHQS 17.914
DFG’s 1.104
Energy Efficiency 0.275
Total 19.293

In addition, £11.171m has been budgeted in 2020/21 for Council housing
Batches 3 & 4 building schemes, which will increase the housing stock by
177 properties:

Asset Investment Budget Breakdown £m
Batch 3 0.524
Batch 4 10.647
Total 11.171
1.05 | Funding
The £30.464m capital programme will be funded by:-
WHQS & Asset Investment Funding £m
Revenue Contribution (CERA) 13.953
Major Repairs Allowance 5.065
Energy Efficiency 0.275
Total 19.293
New Build Funding £m
Prudential Borrowing 9.944
Capital Receipts 1.227
Total 11.171
2.00 | RESOURCE IMPLICATIONS
2.01 | The HRA is a ring fenced budget. This HRA budget and Business Plan

demonstrates that the council can achieve the WHQS by 2020, can meet
service improvement plans and commitments and with prudential
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borrowing can continue its Council house building programme in 2020.

3.00

IMPACT ASSESSMENT AND RISK MANAGEMENT

3.01

All households will benefit from the Councils WHQS programme. The
impact of the investment planning and efficiencies is being modelled for
various customer groups to ensure that there is no disproportionate impact
on any groups with protected characteristics.

3.02

The Business Plan assumes a confirmation of Major Repairs Allowance
(MRA) for 2020/21 and beyond, however, Welsh Government have
indicated that the purpose of the funding will be reviewed in the future.

3.03

The potential impact of BREXIT on interest rates and inflation has been
mitigated by increasing the estimated assumptions included in the

business plan.

3.04

Ways of Working (Sustainable Development) Principles Impact

Long-term

Positive - The Capital programme aims to
achieve WHQS for all homes and all
statutory requirements are met. There is
also a commitment to build additional
Social housing in the right location to meet
housing needs.

Prevention

Preventing — Ensure tenants homes have
met WHQS and ensure that tenant’s needs
are met to enable them to remain
independent.

Integration

Positive - Achieving WHQS for all existing
council houses and delivering new social
housing will contribute to the integration
within communities.

Collaboration

Positive - To deliver in partnership with
stakeholders to support positive impacts
for all our tenants.

Involvement

Positive - Communication with tenants,
Members and other stakeholders.

Well-being Goals Impact

Prosperous Wales

Positive — Existing social homes are
WHQS compliant and meet the changing
housing needs. Also Providing good
guality new social homes.
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Resilient Wales Positive — Developing low / zero carbon
homes through modern methods of
construction and technologies. Ensure that
all statutory requirements are adhered to.

Healthier Wales Positive — Ensuring all existing homes and
new homes are fit for purpose and meet
the needs of all people and are energy
efficient.

More equal Wales Positive - Provide good quality homes for
the most vulnerable people in society.

Cohesive Wales Positive — Contributing to attractive, viable
and safe communities

Vibrant Wales Positive — Ensuring all communities
housing needs are supported.

Globally responsible Wales | Positive — The capital programme will
contribute to the improvement of
economic, social, environmental and
cultural wellbeing of Wales.

The HRA Capital programme contributes towards meeting the Council’s
Wellbeing objective ‘caring council’ through:

Ensuring all housing stock have met WHQS, are adapted where
necessary, and are energy efficient, in order to ensure tenants remain
independent and all statutory requirements are met to ensure the safety of
tenants.

To build new social homes to meet the demands of the community.

4.00 | CONSULTATIONS REQUIRED / CARRIED OUT
4.01 | Detailed consultation has been undertaken with tenants and elected
members to inform the preparation of the WHQS investment programme.
4.02 | Full local consultation is carried out for each new build scheme.
5.00 | APPENDICES
5.01 | Appendix A — HRA Capital Programme 2020/21.
1 6.00 | LIST OF ACCESSIBLE BACKGROUND DOCUMENTS
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6.01

None.

7.00 | CONTACT OFFICER DETAILS

7.01 | Contact Officer: Neal Cockerton, Chief Officer (Housing & Assets)
Telephone: 01352 702500
E-mail: neal.cockerton@flintshire.gov.uk

8.00 | GLOSSARY OF TERMS

8.01 | Financial Year: the period of 12 months commencing on 1 April 2020

Capital expenditure: money spent by the organisation on acquiring or
maintaining fixed assets, such as land, buildings, and equipment.

Budget: a statement expressing the Council’s policies and service levels
in financial terms for a particular financial year. In its broadest sense it
includes both the revenue budget and capital programme and any
authorised amendments to them.

Treasury Management: the Council has adopted the Chartered Institute
of Public Finance Accountants (CIPFA) Treasury Management in the
Public Services: Code of Practice. Treasury Management is conducted in
accordance with the Council’s Treasury Management Policy and Strategy
Statement and Treasury Management Practices which are both reviewed
annually. All borrowing and long term financing is made in accordance with
CIPFA’s Prudential Code.

Major Repairs Allowance: Welsh Government grant paid to local
authorities in Wales who still manage and maintain their council housing.
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Appendix 1 Capital Prog

HRA Capital Programme 2020/21

HRA Capital Programme

WHQS £'m
CATCH UP REPAIRS / MAJOR WORKS
Urgent Capital Works 0.432
IMPROVEMENTS / COMMUNAL WORKS
Fire Risk Assessments Work 0.530
General DDA Work 0.053
Asbestos Survey and Removal (Ongoing Programme) 0.636
Off Gas Programme -
Welfare Reform / Adaptations 0.106
Internal Works 1.140
Envelope Works 9.656
External Works, Paths, Fences 0.504
Environmental Works - General 2.016
Capitalised Salaries 0.985
WHQS Acceptable Fails 1.061
0.796

Emiti Proierties

Non WHQS

17.914

Disabled Facilty Grants (DFG) - Mandatory/ Minor Adaps

1.104

Enerqgy Efficienc

Total Non - WHQS

SHARP Programme

0.275
1.379

Batch 3 Commitments

0.524

Batch 4 Estimates
Total SHARP Programme

10.647

Total Capital Spend
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Eitem ar gyfer y Rhaglen 7

T i1 Y Filint
Flintshire

CABINET
Date of Meeting Tuesday, 19" November 2019
Report Subject Capital Strategy Including Prudential Indicators 2020/21 to
2022/23
Cabinet Member Cabinet Member for Finance
Report Author Corporate Finance Manager
Type of Report Strategic

EXECUTIVE SUMMARY

This report updates the Council’s Capital Strategy and seeks Cabinets
recommendation to Council.

The report explains the need for the Strategy, its key aims, and the content of each
of its sections.

Under the Prudential Code for Capital Finance in Local Authorities (the Prudential
Code), authorities are required to set a range of Prudential Indicators (PI's). The
Capital Strategy includes details of the Council’s Prudential Indicators for 2020/21
—2022/23.

RECOMMENDATIONS

1 Cabinet approves and recommends the Capital Strategy to County
Council.

2 Cabinet approve and recommends to Council:-

e The Prudential Indicators for 2020/21 - 2022/23 as detailed within
Tables 1, and 4 — 7 inclusive of the Capital Strategy.

e Delegated authority for the Corporate Finance Manager to effect
movements between the separately agreed limits within the
authorised limit for external debt and the operational boundary for
external debt (Table 6 of the Capital Strategy).

Tudalen 237



REPORT DETAILS

1.00

EXPLAINING THE CAPITAL STRATEGY 2020 - 2023

1.01

The Chartered Institute of Public Finance and Accountancy’s Treasury
Management in the Public Services: Code of Practice 2017 Edition (the
Code), requires that the Council has in place a Capital Strategy (the
Strategy). The guidance to the Code defines the specific requirements of
the Strategy. This report updates the Strategy for Council’s consideration.

1.02

The key aims of the Strategy are to explain the ways in which the capital
programme is developed and funded, the potential impact it has on the
Council’'s Medium Term Financial Strategy (MTFS) and the way in which it
relates to the Council’'s Treasury Management Strategy. The Strategy is
an overarching document and refers to other documents such as the
Capital Programme, the Treasury Management Strategy and the Minimum
Revenue Provision Policy. The Strategy is split into a number of sections
as described below. The Strategy is enclosed as Appendix 1.

1.03

Capital Expenditure

This section defines Capital Expenditure and that there is some limited
local discretion in the definition as reflected in the Council’s accounting
policies.

1.04

Resources

This section explains the way in which the Capital Programme is funded.
The Council has a number of funding sources but these sources are
limited and in some cases, particularly capital receipts, diminishing. Some
of those sources, particularly prudential borrowing, add pressure to the
Council’'s MTFS.

1.05

Prioritisation of Capital Expenditure

This section explains the way in which the Capital Programme is divided
into three sections and how decisions are made as to which schemes to
include in each section in each year.

1.06

Governance
This section explains the governance arrangements in place in the
development and monitoring of the capital programme.

1.07

Capital Expenditure Plans

This section refers to the Council’s capital expenditure plans as agreed in
its capital programme. It covers:
e Capital expenditure plans
e The way in which those plans are expected to be financed
e Minimum Revenue Provision
e Estimates of the Capital Financing Requirement, a measure of
unfinanced expenditure
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1.08

Treasury Management

This section covers the way in which the Strategy relates to the Council’s
treasury management activity. It covers:
e The Council’'s Borrowing Strategy
e The relationship between the Council’s debt portfolio and its Capital
Financing Requirement
e The Authorised Limit and Operational Debt Limits for borrowing,
ensuring the limits on the Council’s exposure to debt are set
e The Council’s Investment Strategy
e Treasury Management governance.

1.09 | Commercial activities
This section reports that the Council has limited commercial activity,
having a limited portfolio of investment properties (agricultural properties
and industrial units).

1.10 | Liabilities
This section explains the liabilities which the Council has, in particular the
deficit on its pension fund, and links with the Council’s Statement of
Accounts.

1.11 | Revenue budget implications
This section shows the impact of the capital financing costs on the revenue
stream of the Council’s budget.

1.12 | Knowledge and skills
This section details the skills of officers involved in developing and
managing the capital programme and treasury management activity, and
explains that the Council makes use of external advisers to assist with this
activity.

1.13 | Prudential Indicators
The Council is required by the Code to develop and monitor Prudential
Indicators. These are contained within the various sections of the
Strategy, and are indicated as such.

2.00 | RESOURCE IMPLICATIONS

2.01 | Financial consequences for capital resources are as set out within the
report and appendix.

2.02 | Financial consequences for revenue resources are as set out within the

report and appendix.
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3.00

IMPACT ASSESSMENT AND RISK MANAGEMENT

3.01 | Decisions made which involve the Council’s assets and its Capital
Programme often have very large and long term financial implications.
The purpose of the Capital Strategy includes setting a clear framework
within which such decisions can be made mitigating the risks involved.
3.02 | Ways of Working (Sustainable Development) Principles Impact
Long-term
Prevention The impacts upon sustainable
Integration development principles of the Capital
Collaboration Programme which influences the Capital
Involvement Strategy are listed in the Capital
Programme 2020/21 — 2022/23 report
included elsewhere on this agenda.
3.03 | Well-being Goals Impact
Prosperous Wales
Resilient Wales The impacts upon the well-being goals of
Healthier Wales the Capital Programme which influences
More equal Wales the Capital Strategy are listed in the
Cohesive Wales Capital Programme 2020/21 — 2022/23
Vibrant Wales report included elsewhere on this agenda.
Globally responsible Wales
4.00 | CONSULTATIONS REQUIRED / CARRIED OUT
4.01 | The Capital Strategy and the proposed Capital Programme will be referred
to the Corporate Resources Overview and Scrutiny Committee for comment
at its meeting in 14" November 2019 with their comments being fed back to
Cabinet verbally before being discussed at County Council in December
2019.
5.00 | APPENDICES
5.01 | Appendix 1 — Capital Strategy.
6.00 |LIST OF ACCESSIBLE BACKGROUND DOCUMENTS
6.01 | None.
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7.00

CONTACT OFFICER DETAILS

7.01 | Contact Officer: Liz Thomas — Strategic Finance Manager
Telephone: 01352 702289
E-mail: liz.thomas@flintshire.gov.uk
8.00 | GLOSSARY OF TERMS
8.01 | Capital Expenditure - Expenditure on the acquisition of Non-current

Assets or expenditure that extends the life or value of an existing asset.

Capital Programme - The Council’s financial plan covering capital schemes
and expenditure proposals for the current year and a number of future years.
It also includes estimates of the capital resources available to finance the
programme.

Capital Receipt - Receipts (in excess of £10,000) from the disposal of an
asset.

Capital Scheme - An individual capital project which is monitored and
managed in isolation. The aggregate of all schemes comprises the Capital
Programme.

Capital Strategy - A corporate document providing clear strategic guidance
about an authority’s objectives, priorities and spending plans, demonstrating
the link to key corporate and service objectives.

Council Fund - The fund to which all the Council’s revenue and capital
expenditure is charged.

Disposal - The decommissioning or transfer of an asset to another party.

Non-current Asset - A resource controlled (but not necessarily owned) by
the Council, from which economic benefits or service potential are expected
to flow to the Council for more than 12 months.

Prudential Code - The Code of Practice drawn up by the Chartered Institute
of Public Finance and Accountancy (CIPFA) to underpin the requirements
of the Local Government Act 2003 in respect of an authority’s duty to
determine the affordability, prudence and sustainability of its capital
investment needs.

Prudential Indicators - Required by the Prudential Code, these take the
form of limits, estimates or actual figures used to support the local decision
making process for capital investment.

Unsupported Prudential Borrowing - Borrowing administered under the
Prudential Code, whereby authorities can set their own policies on
acceptable levels and types of borrowing. The Prudential Framework
allows authorities to take out loans in response to overall cash flow
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forecasts and other factors provided they can show that the borrowing is to
meet planned capital expenditure in the current year or the next three
years.
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CAPITAL STRATEGY

2020/21 TO 2022/23
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1. INTRODUCTION

The creation and approval of a capital strategy is now a requirement of the Chartered Institute of
Public Finance and Accountancy’s Treasury Management in the Public Services: Code of Practice
2017 Edition (the CIPFA Code).

The code requires the Council to set Prudential Indicators in relation to its capital programme. This
document includes those Prudential Indicators and these are included in tables 1, 4 - 7 clearly
marked as such.

This document updates the capital strategy approved by Council in February 2019. It gives a high-
level overview of how capital expenditure, capital financing and treasury management activity
contribute to the provision of local public services along with an overview of how associated risk is
managed and the implications for future financial sustainability.

2. CAPITAL EXPENDITURE

Capital expenditure occurs when the Council spends money on assets, such as property or vehicles,
which will be used for more than one year. In local government this includes spending on assets
owned by other bodies, and loans and grants to other bodies enabling them to buy assets. The
Council has some limited discretion on what counts as capital expenditure, as assets costing below
£20k are not capitalised and are charged to revenue in year. Details of the Council’s policy on
capitalisation may be found in the Accounting Policy section of the Council’s Statement of Accounts.

3. RESOURCES

The sources of funding available to the Council are described below:

Unhypothecated
Supported
Borrowing (USB)

Alternative General Capital
Sources Grant (GCG)

Unsupported
(Prudential) Capital Receipts
Borrowing (PB)

Capital
Expenditure
charged to
Revenue Account
(CERA)

Specific Grants &
Contributions etc.

Unhypothecated Supported Borrowing (USB), commonly referred to as Supported Borrowing

Each year Welsh Government provides councils with a Supported Borrowing capital allocation.
Councils can then borrow to fund capital expenditure up to that annual allocation, and Welsh
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Government will include funding to cover the revenue costs associated with that level of borrowing
in future years within the Revenue Support Grant. The Council decides how this funding is spent.

General Capital Grant (GCG)

This is the annual capital grant from Welsh Government. The Council decides how this funding is
spent.

Supported borrowing and general capital grant will be used to fund capital schemes which:
e invest in, or maintain the life of, existing assets which will be retained for future service
delivery
e are statutory / regulatory in nature

The Housing Revenue Account (HRA) equivalent is known as the Major Repairs Allowance (MRA).

Capital Receipts

These are funds raised from the sale of council assets, usually, but not restricted to, land and
buildings. Other examples include repayments of loans for capital purposes and release of
restrictive covenants.

Capital finance regulations dictate that capital receipts can only be used to fund capital expenditure
or repay debt. Inthe past regulations required a proportion of all receipts be set aside to repay debt,
but this was removed some time ago for the Council Fund and was removed for the HRA with the
introduction of self-financing. The Council’s policy is to use capital receipts to fund capital
expenditure rather than voluntarily set aside to repay debt. The Council sets a Minimum Revenue
Provision policy each year which sets out our prudent methods for repayment of debt.

The current policy of pooling all capital receipts to allocate to capital schemes in accordance with
the Council’s strategic aims and priorities will continue. Capital receipts will not be ring-fenced to
fund schemes in the same service or geographical areas (with the exception of the HRA). Capital
receipts represent a finite funding source based on a planned approach to asset disposals in support
of the Council’s priorities. They will be used to fund new capital investment schemes.

Generation of capital receipts depends on our ability to identify assets that are surplus to
requirements, and to sell them at an appropriate time which will be subject to local economic factors.
In recent years this has been challenging, and will continue to be so. Careful and prudent planning
around the timing of capital receipts is needed to ensure schemes funded by capital receipts don't
begin until we have received the receipt.

Capital receipts will be generated by continuing with our agricultural disposal policy, our policy to
reduce the number of assets that we have and the forthcoming review of the commercial estate.

Our assets are also supporting the Strategic Housing and Regeneration Programme (SHARP) in
innovative ways. We have identified surplus Council owned sites which will be used to develop new
housing. This input will need to continue throughout the life of the programme. The impact of this on
the generation of capital receipts will need to be carefully mapped and reflected within the wider
Capital Programme.

Specific Grants and Contributions etc.

Specific Grants
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These are grant allocations received from a range of sponsoring bodies including Welsh
Government, Lottery, etc. for associated specific programmes and projects with limited local
discretion on how the funding is spent. Often the terms and conditions of such funding will require
unused funding to be returned, and can require the Council to match fund. In times where capital
resources are declining the Council will seek to maximise such funding streams, subject to the
initiative/scheme reflecting both the third party’s agenda and the Council’s priorities.

Specific Contributions

These are contributions from developers towards the provision of public assets or facilities.
Sometimes these are to mitigate the impact of their development on communities and often referred
to as section 106 contributions. Contributions are earmarked for specific purposes in planning
agreements and often relate to infrastructure projects including play areas, open spaces, and
schools, but also includes affordable housing. Developers also contribute to highways infrastructure
developments through section 38 and 278 agreements.

Specific Capital Loans

Increasingly as Welsh Government’s funding comes under pressure, capital funding that was
previously issued as a specific capital grant is converted into a repayable loan, Examples include
the Home Improvement Loans fund, and Vibrant and Viable Places funding. Grant funding will
always be preferable to loan funding as it does not require repayment, however loan funding does
have benefits. Its use to date has been to provide recyclable loan funding for regeneration purposes.
The benefit is that rather than being used to fund a single project, the funding can be recycled and
used to fund a number of projects over the term of the loan.

Capital Loans are also available, and have been used, from other sources such as Salix in relation
to energy saving projects.

As with grants the Council will seek to maximise such developments that are in line with its priorities,
whilst carefully considering the additional administrative burden in issuing and collecting loans, and
the risk it carries from loan defaults.

Local Government Borrowing Initiative (LGBI)

In recent years as Welsh Government funding has been under pressure, schemes that would have
been funded by capital grant have been funded by LGBI. Welsh Government provides the revenue
support for borrowing costs incurred by the Council in borrowing to fund capital schemes (the
difference with supported borrowing being that it's for a specific purpose aligned to Welsh
Government priorities). LGBI has recently been used for highways maintenance and used to part
fund the Welsh Government element of the 215t Century Schools programme — ‘Band A’.

Capital Expenditure charged to Revenue Account (CERA)

Capital expenditure can be funded via a direct contribution from revenue funding (note capital
financing regulations mean is it not possible to use capital funding to fund revenue expenditure).
This method of funding is extensively used by the HRA and will continue to be in the future. Its use
for Council Fund activity is generally quite limited as this would add pressure to the revenue budget
as forecast in the Medium Term Financial Strategy.

Unsupported Prudential Borrowing (commonly referred to as Prudential Borrowing)

The Prudential Code for Capital Finance in Local Authorities supports local authorities in determining
their programmes for capital investment in assets (we are required by regulation to follow its
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requirements). The Prudential Code gives Councils discretion to undertake borrowing to fund capital
projects with the full cost of borrowing funded from future council revenue resources subject to the
Council demonstrating, within a clear framework, that the capital investment plans are affordable,
prudent and sustainable. A range of prudential indicators must be produced and approved
demonstrating the impact of the programme. The option for funding additional capital developments
is one which is funded from within existing revenue budgets or from generating additional and
ongoing income streams, there is no support from any external funding and is a major constraint on
its use as any scheme funded by prudential borrowing will add to the forecast budget deficit in the
MTES.

To date limited use has been made of the option following cautious and prudent consideration of
long term impacts. This approach will continue to be used with schemes that have a clear financial
benefit such as ‘invest to save’, ‘spend to earn’, and those that generate returns over and above the
costs of debt. The focus will be to fund schemes that are the Council’s priorities, attract third party
funding and generate revenue benefits in future financial years in the form of revenue savings,
income generation or increasing Council Tax yield. In addition, prudential borrowing will be used to
fund the Council element of 21t Century Schools — ‘Band B’ and the HRA SHARP and Welsh
Housing Quality Standard (WHQS) schemes.

Alternative Sources

There are a number of other alternative sources of capital funding which the Council could make
use of, depending on circumstances and cost:-

e Finance Leases - Leases that transfers substantially (to the lessee) all the risks and rewards
of ownership of an asset, even though ownership may not be transferred. This method was
used for the equipment at Deeside Leisure Centre and the Jade Jones Pavilion, Flint.

e Public Private Partnerships (PPPs) - This is a broad term for various arrangements in which
the Council has a longer and more intensive relationship with a private sector supplier than
it does under a traditional contract. It includes:-

PFI contracts;

Local Asset Backed Vehicles (LABVS);
Strategic partnering;

Sale and Lease back;

Joint Ventures; and

Deferred Purchase

0O O O O O O

To date the Council has made very limited use of alternative funding options listed above. In future
all options along with any new initiatives will be explored and used carefully. Capital schemes
funded from alternative sources are likely to increase the Council’s debt liability therefore use will
be restricted and considered in the same way as prudential borrowing.

4. PRIORITISATION OF CAPITAL EXPENDITURE
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The purpose of the Capital Programme is to optimise the Council’s use of capital resources by
allocation to those areas identified as representing the strategic priorities of the Council. The
Programme is split into 3 sections;

e Statutory / Regulatory Programme consisting of an annual allocation to fund schemes of a
statutory / regulatory nature. Examples include providing financial support to repair, improve
and adapt private sector homes, and adapting schools for disabled children. Service areas
will be required to submit plans for approval before the start of each financial year.

e Retained Asset Programme consisting of an annual allocation to fund schemes that maintain,
improve or lengthen the economic life of the assets that we retain to use in delivering services
where there is already a significant amount of capital work needed, identified by service plans
/ condition surveys etc. Service areas identified are; schools, highways, and corporate office
accommodation. Service areas are required to submit plans for approval before the start of
each financial year.

e Investment Programme consisting of allocations to fund new schemes arising from Portfolio
Business Plans. Such schemes will be necessary to achieve revenue efficiencies included
within Portfolio Business Plans and the MTFS and our strategic priorities as included in the
Council Plan. Approval of such schemes will be through the submission of a full business
case identifying the source of capital funding and the assets lifetime costs going forward.

Funding of schemes will be allocated as shown below:

Statutory / Regulatory Retained Asset Investment
Programme Programme Programme
General ) Debt and
Capital Supported Capital Alternative
Grant BOTFOWII’lg Recelpts Source.s of
Funding

Capital Programmes will be set every year covering a timeframe of the next 3 financial years on a
rolling basis, reflecting that capital schemes don’t match financial years and span more than 1
financial year. Schemes starting in that first financial year will be approved along with any costs and
funding required in the subsequent 2 financial years. Schemes starting later than the first financial
year will be given indicative support to enable services to plan, but will ultimately require formal
approval through the process of approving the subsequent years’ capital programme.

Sufficient headroom will be built into the Capital Programme to facilitate more flexibility thus allowing
smaller schemes to be presented, considered and approved by Cabinet in year. Such schemes
arise in year due to, for example grants that require an element of match funding or unforeseen
events such as regulatory works etc.

The development of the capital programme will be considered in the context of its impact on the
Council’'s MTFS and in particular the added pressure the capital programme may bring to the
revenue budget.

5. GOVERNANCE

Planning for the Capital Programme is determined in parallel with service and revenue budget
planning process within the framework of the MTFS.
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New investment capital schemes will be rigorously appraised through submission of full business
cases which will include schemes funded by grants or contributions from 3" parties. Large schemes
which are programmes in their own right will be subject to gateway reviews at stages during the
programme, for example 215t Century Schools and SHARP. This ensures that the evidence and the
case for change when the scheme was initially approved is still valid, and that lessons learned from
early stages can be applied to future stages.

Those portfolios with core allocations will submit annual plans for assessment and challenge by the
Capital and Assets Programme Board to ensure compliance with the Capital Strategy and the Asset
Management Plan.

The Capital Programme where possible will be set for each coming financial year before the annual
budget, and will include indicative figures spanning the same time frame as the MTFS.

Monitoring of the annual Capital Programme will be undertaken at a Portfolio level by the Capital
Team within Technical Accounting, with progress updates given to the Capital and Assets
Programme Board. Reporting to Members will take place quarterly to Cabinet and Corporate
Resources Overview and Scrutiny Committee including:

New schemes or additions to existing schemes

Removal of or reductions to schemes

Slippage on schemes, and impact on future years capital programme
Funding virements between schemes

Other necessary revisions to the scheme

The Capital and Assets Programme Board will develop processes for monitoring the outcomes of
capital schemes and measures to monitor the performance of assets.

Capital expenditure plans

The Council’s planned capital expenditure for the period 2019/20 to 2022/23 is summarised below:

Table 1: Prudential Indicator: Estimates of Capital Expenditure in £ millions

2020/21 2021/22 2022/23
Estimate | Estimate | Estimate
Council Fund 42.297 10.312 9.174
Housing Revenue Account 30.464 20.923 25.482
Total 72.761 31.235 34.656

The Council’'s Capital Programme is due to be approved by Council in December 2019, and details
can be found on the Council’s website.

The Council is planning a number of significant investments during the period of this strategy. In
particular, it is investing substantially in its schools in conjunction with Welsh Government through
the 215t Century Schools programme; is extending its residential care home at Marleyfield in
Buckley; is making infrastructure improvements at Standard Yard Waste Transfer Station (WTS) in
Buckley to accommodate growth in recycling rates and an increase in resilience and processing
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capacity for future waste streams; and has plans, in conjunction with its partners, to redevelop Theatr
Clwyd. More detail is available in the Capital Programme 2020/21 — 2022/23 report.

The Housing Revenue Account (HRA) is a ring-fenced account which ensures that council housing
does not subsidise, or is itself subsidised, by other local services. HRA capital expenditure is
therefore recorded separately. The Council has plans to invest significantly in housing assets over
the period of the strategy, including the building of an estimated 208 new homes as part of the
Strategic Housing and Regeneration Programme (SHARP), as well as bringing its stock into line
with the Wales Quality Housing Standard.

In addition, part of SHARP is to build new homes for rent at intermediate rent levels (between social
housing rents and market rents). This is achieved by making capital loans to the Council’'s wholly
owned subsidiary, North East Wales Homes (NEW Homes) to build affordable homes.

All capital expenditure must be financed, either from external sources (government grants and other
contributions), the Council’'s own resources (revenue, reserves and capital receipts) or debt
(borrowing, leasing etc.). The planned financing of the above expenditure is as follows, broken down
into the sources detailed above in ‘Resources’:

Table 2: Capital Financing in £ millions

2020/21 | 2021/22 | 2022/23
Estimate | Estimate | Estimate

Council Fund
External Sources
USB 4,094 4.094 4.094
GCG 3.414 2.492 2.492
Specific Grants/Contrib's/Loans 6.153 2.109 0.384

Own Resources

Capital Receipts 0.000 0.000 0.000
CERA 0.000 0.000 0.000
Debt
Prudential Borrowing 28.636 1.617 2.204
Sub Total - Council Fund 42.297 10.312 9.174
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Housing Revenue Account
External Sources
MRA 5.065 5.065 5.065
Specific Grants/Contrib's/Loans 0.275 0.000 0.000
Own Resources
Capital Receipts 1.227 0.000 0.000
CERA 13.953 8.208 8.473
Othe contns 0.000 0.000 0.000
Debt
Prudential Borrowing 9.944 7.650 11.944
Sub Total - HRA 30.464 20.923 25.482
TOTAL 72.761 31.235 34.656

Debt is only a temporary source of finance, as any loans or leases must be repaid. Local Authorities
are required each year under Regulations, to set aside some of their revenue resources as provision
for the repayment of debt. The annual charge to the revenue account for repaying debt is known
as the Minimum Revenue Provision (MRP). Planned MRP is as follows:

Table 3: Minimum Revenue Provision in £ millions

2020/21 | 2021/22 | 2022/23
Estimate | Estimate | Estimate
Council Fund 4.456 4.682 4.786
Housing Revenue Account 2.711 2.896 2.999

Local Authorities are required to set a policy for MRP each financial year. The Council’s sets its
annual MRP policy in February each year and is available on its website.

Alternatively, capital receipts may be used to repay debt by applying capital receipts to the Capital
Financing Requirement (CFR).

The Council’s cumulative outstanding amount of capital expenditure financed by debt is measured
by the Capital Financing Requirement (CFR). This increases with new debt-financed capital
expenditure and reduces with MRP and any capital receipts used to repay debt. Based on the above
figures for expenditure and financing, the Council’s estimated CFR is as follows:

Table 4: Prudential Indicator: Estimates of Capital Financing Requirement in £ millions

2020/21 2021/22 2022/23

Estimate | Estimate | Estimate
Council Fund 233.145 242.802 248.529
Housing Revenue Account 144.850 149.953 158.954
Total 377.995 392.755 | 407.483
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6. TREASURY MANAGEMENT

Treasury management is concerned with keeping sufficient but not excessive cash available to meet
the Council’s spending needs as they fall due, while managing the risks involved. Surplus cash is
invested until required, while a shortage of cash will be met by borrowing, to avoid excessive credit
balances or overdrafts in the bank current account. The Council is typically cash rich in the short-
term as revenue income is received before it is spent, but cash poor in the long-term as capital
expenditure is incurred before being financed. The revenue cash surpluses are offset against capital
cash shortfalls to reduce overall borrowing.

Due mainly to decisions taken in the past, the Council currently (30" September 2019) has £290m
long term borrowing at an average interest rate of 4.57%, and £19m short term borrowing at an
average interest rate at 0.76%. It also had £19.5m treasury investments at an average interest rate
of 0.69%.

Borrowing strategy: The Council’s main objectives when borrowing are to achieve a low but certain
cost of finance while retaining flexibility should plans change in future. These objectives are often
conflicting, and the Council therefore seeks to strike a balance between cheap short-term loans
(currently available at around 0.75%) and long-term fixed rate loans where the future cost is known
but higher (currently 3.0% to 3.5%).

Projected levels of the Council’s total outstanding debt (which comprises borrowing and leases) are
shown below, compared with the capital financing requirement (see above).

Table 5: Prudential Indicator: Gross Debt & the Capital Financing Requirement in £ millions

2020/21 2021/22 2022/23

Estimate | Estimate | Estimate
Debt (Incl Leases) 355.000 373.655 389.993
Capital Financing Requirement 377.995 392.755 407.483

Statutory guidance is that debt should remain below the capital financing requirement, except in the
short-term. As can be seen from Table 5, the Council expects to comply with this in the medium
term.

Affordable borrowing limit: The Council is legally obliged to set an affordable borrowing limit (also
termed the authorised limit for external debt) each year and to keep it under review. In line with
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statutory guidance, a lower “operational boundary”’ is also set as a warning level should debt
approach the limit.

Table 6: Prudential Indicators: Authorised Limit & Operational Boundary for external debt
in £m

2020/21 2021/22 2022/23
Limit Limit Limit
Authorised Limit - Borrowing 395 410 415
Authorised Limit - Other long term liabilities 35 35 35
Authorised Limit - Total External Debt 430 445 450
Operational Boundary - Borrowing 375 390 405
Operational Boundary - Other long term liabilities 20 20 20
Operational Boundary - Total External Debt 395 410 425

Investment strategy: Treasury investments arise from receiving cash before it is paid out again.
Investments made for service reasons or for pure financial gain are not generally considered to be
part of treasury management.

The Council’s policy on treasury investments is to prioritise security and liquidity over yield that is to
focus on minimising risk rather than maximising returns. Cash that is likely to be spent in the near
term is invested securely, for example with the government, other local authorities or selected high-
guality banks, to minimise the risk of loss. Money that will be held for longer terms is invested more
widely, including in bonds, shares and property, to balance the risk of loss against the risk of
receiving returns below inflation. Both near-term and longer-term investments may be held in pooled
funds, where an external fund manager makes decisions on which particular investments to buy and
the Council may request its money back at short notice.

Governance: Decisions on treasury management investment and borrowing are made daily and
are therefore delegated to the Corporate Finance Manager and the Treasury Management team,
who must act in line with the Treasury Management Strategy approved annually by the Council in
February. Quarterly reports on treasury management activity are presented to the Audit Committee.
The Audit Committee is responsible for scrutinising treasury management decisions.

The Council sets a Treasury Management Policy Statement, an annual Treasury Management
Strategy and Treasury Management Schedules and Practices which contain further details on the
Council’s borrowing strategy, investment strategy and treasury management governance which are
available on its website.

7. COMMERCIAL ACTIVITIES
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The Council has a portfolio of investment properties, in the form of agricultural property and industrial
units. Although these are classified as investment properties, they are legacy assets and the council
is managing down its agricultural portfolio and is reviewing its position in regard to industrial units.

8. LIABILITIES

In addition to debt of £290m detailed above, the Council is committed to making future payments to
cover its pension fund deficit (valued at £408m). It has also set aside £1m to cover the risks
associated with the aftercare of former landfill sites, and £2.7m as a provision against bad debts.

The Council is also at risk of having to pay for any additional works necessary at landfill sites,
payments in respect of historic insurance, abuse and housing disrepair claims, costs involved in
some employment tribunal cases, and has given pension guarantees on behalf of various alternative
service delivery models. The Council has not set aside any funds because of a lack of certainty in
estimating the size and timing of these liabilities.

Governance: Decisions on incurring new discretional liabilities are taken by Chief Officers in
consultation with the Corporate Finance Manager. The risk of liabilities crystallising and requiring
payment is monitored by corporate finance and reported as required to Cabinet.

Further details on liabilities and guarantees are in the contingent liability section in note 33 of the
Council’'s 2018/19 Statement of Accounts available on its website.

9. REVENUE BUDGET IMPLICATIONS

Although capital expenditure is not charged directly to the revenue budget, interest payable on loans
and MRP are charged to revenue, offset by any investment income receivable. The net annual
charge is known as financing costs; this is compared to the net revenue stream i.e. the amount
funded from Revenue Support Grant, Council Tax and business rates (NNDR) for the Council Fund,
and the HRA equivalent is the amount to be met from WG grants and rent payers.

Table 7: Prudential Indicator: Proportion of Financing Costs to Net Revenue Stream

2020/21 2021/22 2022/23
Estimate | Estimate | Estimate

Council Fund 4.68% 4.75% 4.79%

HRA 24.33% 25.37% 25.84%

Sustainability: Due to the very long-term nature of capital expenditure and financing, the revenue
budget implications of expenditure incurred in the next few years will extend for up to 50 years into
the future. The Corporate Finance Manager is satisfied that the proposed capital programme is
prudent, affordable and sustainable because the impact of the existing capital programme on the
MTFS has been considered, and the revenue implications of future capital schemes are included
when considering the approval of the capital budget.
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Other revenue implications of capital expenditure are included in business cases and are factored
into the MTFS.

10. KNOWLEDGE AND SKILLS

The Council employs professionally qualified and experienced staff in senior positions with
responsibility for making capital expenditure, borrowing and investment decisions. For example, the
Corporate Finance Manager is a qualified accountant with significant experience. The Council pays
for junior staff to study towards relevant professional qualifications, including CIPFA and AAT.

Where Council staff do not have the knowledge and skills required, use is made of external advisers
and consultants that are specialists in their field. The Council currently employs Arlingclose Limited
as treasury management advisers. This approach is more cost effective than employing such staff
directly, and ensures that the Council has access to knowledge and skills commensurate with its
risk appetite.
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Sir y Fflint
." Flintshire

CABINET

Date of Meeting

Tuesday, 19" November 2019

Report Subject

Capital Strategy and Asset Management Plan 2020 —
2026

Portfolio Holder

Cabinet Member for Finance
Cabinet Member for Corporate Management and Assets

Report Author

Chief Officer (Housing and Assets)

Strategic

Strategic

EXECUTIVE SUMMARY

This report introduces the refreshed Corporate Asset Management Plan 2020 -
2026, which sets the Council’s medium term strategy for managing its assets and
moving towards an optimal portfolio of assets.

The report explains the need for the Plan, its purpose, objectives, key aims, and

content.

RECOMMENDATIONS

1 To approve the Asset Management Plan 2020 — 2026 so that it can be

adopted as the principal document for managing the Council’s corporate
property and land resource assets.
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REPORT DETAILS

1.00

EXPLAINING THE ASSET MANAGEMENT PLAN 2019 - 2026

Introduction

1.01

The Councils assets, primarily land and property, are a significant and
valued resource with a value of circa £762m (2018/19 Statement of
Accounts). Over the last three years in excess of £7m of capital receipts
have been generated through the sale and disposal of surplus land and

property.

1.02

There is a need for a comprehensive and structured strategy which sets out
the Council’s framework for asset management planning. The objective of
strategy is to set out the optimal asset portfolio the Council requires in the
medium term to deliver its corporate objectives, the services it is responsible
for providing, the statutory functions it is responsible for fulfilling, efficiently
and taking into account overall value for money.

1.038

The key aims of the Strategy are to provide a framework for:

e Managing the Council’s assets to ensure that the right asset is in the
right place to support Council priorities and enable efficient service
delivery.

e Identifying surplus assets and those where retention provides no
economic benefit and seeking to dispose of such assets as
appropriate.

e Critically challenging our current estate, continue with the programme
of asset rationalisation, ensuring that assets retained are effective,
efficient and sustainable to deliver services now and into the future.

e Understanding the Council’s future requirements and current asset
base to map out a strategy for delivery. This will inform and link in
with the development of the Council’'s Capital Programme.

e A more dynamic approach to Asset Management Planning, adapting
as requirements change and services adapt to ongoing demands.
This refreshed strategy will capture the current position and will
include an action plan which will link closely with the Capital
Programme.

1.04

The document, which is in final draft for Members approval is structured into
a number of sections which are briefly explained below.

1.05

The key facts.

Section explains the types of assets the Council has, how many and asset
condition information.

1.06

The bigger picture

Section explains how asset management planning fits in with national
strategic context, regional strategic context and the local strategic context.
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Including how the Strategy ties in with the Council Plan, Portfolio Business
Plans, the Capital Programme, and the Medium Term Financial Strategy.

1.07

Where we want to be

Section explains what the Council’s optimal portfolio of assets is. It seeks to
identify what we want our capital resources to deliver over the medium term.

This high level strategic document makes reference to the more detailed
asset management plans developed within portfolios for example; Schools
modernisation, Highways Asset Management Plan, Housing Asset
Management Plan, Corporate Property, Industrial Estate, Agricultural Estate
and the Digital Strategy.

1.08

The Challenges

Section explains the challenges that we face in delivering the optimal
portfolio of assets identified, and how we plan to overcome those
challenges.

2.00

RESOURCE IMPLICATIONS

2.01

Implications for assets and financial implications as set out within the report.
Other resource implications include Officer time in delivering the Strategy
and associated capital programme which is not considered to be a
significant change.

3.00

IMPACT ASSESSMENT AND RISK MANAGEMENT

3.01

Decisions made which involve the Council’s assets and its Capital
Programme often have very large and long term financial implications. The
purpose of the Capital Strategy and Asset Management Plan is to set a clear
framework within which such decisions can be made mitigating the risks
involved.

3.02

Ways of Working (Sustainable Development) Principles Impact

Long-term Positive in that it supports the delivery of
modernised and efficient assets.

Prevention Creates sustainable and energy efficient
assets
Integration Integrates developments within local

communities to create and support the
sustainable and resilient communities
agenda

Collaboration Positive in that it supports other public
sector and community based organisations
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deliver services through shared space.

Involvement

Through the engagement and consultation
with our communities in our assets their
development and the role they play within
our communities.

Well-being Goals Impact

Prosperous Wales

Contributing to the wealth and prosperity of
Wales through the programmes of work
attached to the capital programme
developing the skills to deliver locally.

Resilient Wales

Creating a skills base within the
construction industry and wider to develop
increased resilience.

Healthier Wales

Quality accommodation and facilities to
support a healthier Wales.

More equal Wales

Provision of spaces and environments that
respond positively to equality and gender.

Cohesive Wales

The transfer of assets to our communities
to create resilience and develop
knowledge and skills in the management
of such assets.

Vibrant Wales

Activity which stimulates the local
economy and builds upon and adds to the
Welsh economy.

Globally responsible Wales

The development of carbon neutral
environments and decarbonisation of our
existing estate where practicable.

4.00 CONSULTATIONS REQUIRED / CARRIED OUT

4.01 Assets Programme Board and the Chief Officer Team, both supported the
proposals and principles.

4.02 The AMP and covering report was shared with Corporate Resource

Overview and Scrutiny Committee on the 14" November 2019 for comment,
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observations and general support.

Any feedback or observations from CROSC will be reported into this Cabinet
meeting for consideration.

5.00 APPENDICES

5.01 Appendix 1 — Draft Asset Management Plan 2020 — 2026.

6.00 LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 None

7.00 CONTACT OFFICER DETAILS

7.01 Contact Officer: Neal Cockerton, Chief Officer Housing and Assets
Telephone: 01352 703169
E-mail: neal.cockerton@flintshire.gov.uk

8.00 GLOSSARY OF TERMS

8.01 Asset Management Plan - A plan maintained by an authority of the

condition and suitability of its assets, updated regularly and utilised to
assess future capital needs

Capital Expenditure - Expenditure on the acquisition of Non-current
Assets or expenditure that extends the life or value of an existing asset

Capital Programme - The Council’s financial plan covering capital schemes
and expenditure proposals for the current year and a number of future
years. It also includes estimates of the capital resources available to
finance the programme

Capital Receipt - Receipts (in excess of £10,000) from the disposal of an
asset

Capital Scheme - An individual capital project which is monitored and
managed in isolation. The aggregate of all schemes comprises the Capital
Programme

Capital Strategy - A corporate document providing clear strategic guidance
about an authority’s objectives, priorities and spending plans, demonstrating
the link to key corporate and service objectives. May be combined with the

Asset Management Plan (AMP) to from a single document

Disposal - The decommissioning or transfer of an asset to another party
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Financing - The process of allocating resources to meet the cost of capital
expenditure, which can be done on a project, asset or whole programme
basis. This contrasts with making the invoice payments relating to capital
expenditure, which should be managed within the authority’s overall
treasury management policy

Non-current Asset - A resource controlled (but not necessarily owned) by
an authority, from which economic benefits or service potential are expected
to flow to the authority for more than 12 months

Whole Life Costs - The costs of acquiring or creating an asset, operating it,
maintaining it over its useful life and finally any costs of disposal (i.e. the
total cost of ownership)
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CORPORATE ASSET MANAGEMENT PLAN

2020 TO 2026
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2. Asset Management Planning in Flintshire — the key facts
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The council’s assets are vital to the effective delivery of our priorities and services. The provision of the
right asset in the right place at the right time is a fundamental principle of effective asset management
planning.

The unprecedented and sustained financial constraints, which all Local Authorities and other public
sector partners are experiencing means that we have to be ever more efficient and innovative in the
use of our resources. This involves developing a culture of innovation and co-operation. We have made
significant progress already and the benefits of sharing assets and working in partnership are clear to
see, through an ongoing and rationalised estate, to mobile working. In doing this have continued to
protect front line services and maintain service delivery to our customers whilst using fewer buildings
but use those that remain far more efficiently.

This document sets out an integrated plan for the future management of the Council’s assets. It
facilitates a seamless interface between business planning within the Council and the management of
our assets and capital resources and contributes to the Capital Strategy. This will ensure that the
provision of resources and future investment are prioritised correctly. It is a key document which run
alongside and supports the Council’'s Medium Term Financial Strategy (MTFS) and Capital Strategy
and will provide the framework for ensuring the effective and affordable management of our assets.

Technological advances continue to accelerate and the landscape of customer services is constantly
changing and being reinvented, this provides opportunities and challenges within our property and land
estates requiring us to constantly review the basis for holding assets in the locations they are in, seeking
new opportunities to partner with other public sector organisations and to increase the pace, scale,
ambition and the way we deliver services both now and in the future.

Like many organisations we are constantly reinventing ourselves and our assets create a platform for
launching and delivering our modernized services. In considering this we must also reflect on the
Future Generations and the young customers of today, our assets must also modernize to keep pace
with an agenda that requires us to use significantly less energy, recycle more, be easily accessible and
create environments which are flexible and sustainable. Like many organisations we are on a journey
and our assets facilitate and support our services in the delivery of high quality customer outcomes.

ClIr Billy Mullins

Cabinet Member

Tudalen 265



INTRODUCTION

Key aims and Principles

The Council’s Asset Management Plan is a fundamental component in the effective delivery of our
corporate priorities and strategies. The provision of the right asset in the right place at the right time will
ensure the effective and efficient delivery of a comprehensive range of high quality public services.

The unprecedented financial constraints, which all Local Authorities and other public sector partners
continue to experience means that we have to be ever more efficient in the use of our scarce resources.
This involves developing a culture of innovation and co-operation.

We have made significant progress already and we have demonstrated that a reduction in the running
costs of our assets and the provision of enhanced customer service is achievable and we will continue
to develop this approach. Ultimately our overarching aim is to use fewer buildings but use these far
more efficiently and in partnership where possible.

This document sets out an integrated plan for the future management of the Council’s assets and its
capital programme. It facilitates a seamless interface between business planning within the Council
and the management of our assets and capital resources. This will ensure that the provision of
resources and future investment are prioritised and targeted into areas of greatest need or where our
assets will bring the greatest benefit to our communities and citizens. It is a key document which runs
alongside the Council Plan and Plan and Medium Term Financial Strategy (MTFS) and provides the
framework for ensuring the effective and affordable management of our assets.

Key Aims

e Provide a clear context within which proposals for capital expenditure are evaluated to ensure
all capital investment is targeted to deliver the Council’s priorities as set out in the Council Plan.

e Sets out how the Council identifies and prioritises capital requirements and proposals arising
from various strategies including Council Plan, Portfolio Business Plans, and other corporate
strategies and how they will be managed within the limited capital resources available.

e Critically challenge our current estate, continue with the programme of asset rationalisation,
ensuring that assets retained are effective, efficient and sustainable to deliver services.

e Maximise capital receipts.

e |dentify and consider options available to fund capital expenditure that minimises the ongoing
revenue implications of historic capital expenditure and of any new investments.

e Use partnerships, both public and private, more effectively to support our overall strategy.

e Establish effective arrangements for managing capital projects including assessment of
outcomes and achievement of value for money.

Principles

e The basic principle for managing our assets is to ensure that the right asset is in the right place
to support Council priorities and enable efficient service delivery. In so doing we will identify and
seek to dispose of surplus assets and those where retention provides no economic benefit.

e By understanding our future requirements and our current asset base we can map out a strategy
for delivery. This will inform our capital programme for the medium term which is split into three
sections; a reduced core programme of schemes that are regulatory / statutory in nature, a
retained asset programme to improve or enhance the life of existing assets, and a larger
investment programme in schemes linked to the Council’s strategic priorities.
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Set a capital programme split into three sections; a reduced core programme of schemes that
are regulatory / statutory in nature, a retained asset programme to improve or enhance the life
of existing assets, and a larger investment programme in schemes linked to the Council’s
strategic priorities.

Schemes included in our investment programme will be subject to completion of a business case
to include a thorough appraisal of options and sensitivity analysis, with the schemes that
generate efficiencies for the MTFS being favoured.

Whole life analysis and using Net Present Value (NPV) calculations will be applied to schemes
in the investment programme linked through to the MTFS.

With Capital and Revenue resources under pressure innovative and creative solutions to
procuring capital assets will be sought.

Assets surplus to requirements will be disposed of when appropriate in order to generate the
maximum capital receipt for the Council.
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Achievements to date

We have achieved many of the objectives we set out in the previous asset management plan including:

e The long term regeneration of Flint Town Centre by utilising our land and property to facilitate
the development of a new Extra Care scheme and Medical Centre.

e The Council has significantly increased the provision of affordable housing. Our SHARP
programme has provided 110 extra council houses to date and a further 107 affordable homes
through NEW Homes.

¢ We have progressed our office rationalisation programme and reduced the occupied space in
County Hall by 50% and have moved staff to our newly refurbished office in Ewloe.

COUNTY BUILDINGS OCCUPANCY
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The reduction in floor space together with the utilisation of more modern and efficient buildings
has resulted in significant efficiencies i.e. circa £600,000 savings between 2013 and 2019.

COST OF ESTATE
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We will now progress the second phase of our programme which will see the redevelopment of
the County Hall campus.

We have progressed our programme of Community Asset Transfers. Since embarking on the
programme 5 years ago we have transferred 13 assets which has resulted in significant revenue
savings for the council.

Flintshire County Council is committed to providing high quality services for adults with a
Learning Disability. To support service transformation in this area the Council prioritised a
significant investment of £4 million to build a new learning disability community hub providing
training, day service and work opportunities. The centre, named Hwb Cyfle (Hub for
Opportunities) has delivered a sustainable and efficient building and replaces an ageing adult
day centre which, out-dated in design and layout, was making it difficult to support the needs of
clients with quality services. This flagship facility provides the highest quality environment for
day care support and activities. The ‘Hwb’ specialises in social care services for vulnerable
adults and aims to provide improved health and well-being for people supported, helping them
to achieve outcomes by developing skills and supporting them to live more independently. It
provides a safe, supportive and vibrant space for adults with learning disabilities, offering
facilities for creative and interactive activities, including indoor and outdoor sensory spaces and
workshops. The centre will also be used as a community hub, providing opportunities for social
interaction and community activities. It is located at the heart of the community, with community
access out of hours. The development of this former school site will also help to regenerate the
local community.

The Education and Youth Portfolio has progressed the Welsh Government 215t Century Schools
Programme as follows:

Primary School Sector

Provision of a new Welsh medium satellite provision in Shotton (Ysgol Croes Atti Glannau Dyfdrwy)
- September 2014

e Construction of new Shotton Primary School (Ysgol Ty Ffynnon ) September 2014 - £6.5m
e Construction of new Primary school, Connah’s Quay (Cae’r Nant) — September 2012 - £7.5M

e Amalgamations which have reduced the number of schools and governing bodies from 14
infant/jun